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Anomauia. boiiosi 0ii ma 3azpoza oxynayii 3myuyioms 0isHec nepeixcoxcamu 00 Oinbl Ge3neuHux
pezcionis. Lle docnidocenns mae na memi GUABUMU OCMEPMIHAHMU NPUUHAMMS Diulenb, SUKIUKU |
cmpamezii peokayii ma 8i0OHOGIEHHs Y HOGIl oKayil, AKI n08 ’sa3ani 3 onepayiamu i Komanooio. [l
Yb020 NPOAHANI308AHO, ONpUNIOOHeHi Ha Inmephnem-pecypcax Hani@CMpyKmypo8aHi ma HApamueHi
iHmepe8’1o 3 NpeocmasHuKamu NiONPUEMCMS, peirokosanux y Oitbw besneuni pecionu Ykpainu, ma
micyegoi enaou. Dinarvna eudipka — 80 nionpuemcms. JoCHiodiceHHs NOKA3AL0, W0 OCHOBHUMU
Kpumepisamu eubopy Ho80i aokayii (niciisi 6e3neku) € 3pyuHa JNO2ICMUKA | HAABHICMb BION0BIOHO20
Maudanyuka 0ns posmiwgenns supoonuymea. Haubinvwumu suxkiukamu nio yac nepeizoy 6U3HAHO
Hebe3nexy OJisl Jcummsi, OpeaHizayilo mpaHcnopmy ma OeMOHMANC/3A6AHMANCEHHS 00NAOHAHNS.. 3
MOPANLHO-NCUXONIO2IUHO20 NO2NA0Y  207108HA NpodIeMa NOJseald Y NepeKOHaHHi Npayi6HUKig
nepeixamu. Ax HacnioOK, HAUOIILUWUM GUKIUKOM NI0 4acC GIOHOGIeHHS OI3HeCY y HOGIU OKAYil cmano
CMBOPEHHST KOMAHOU 3a GIOCYMHOCMI MICYesUx NpayieHuxie 3 eionosionow xeanigixayicio. Il]o
cmocyemsca Oi3Hec-cmpamezii Y HOBUX YMOBAX, MO OCHOBHA MEHOeHYis MakKa. 6eluKi KOMNaHii
BIPOBADIAHCYIOMb THHOBAYIUHI NIOX00U 00 OpeaHizayii upOOHUYMEA Ma YAPAGIIHHS, CepeOHi ma Mai
RIONPUEMCINGA  3MIHIOIOMb  ACOPMUMENm  ab0 npo@inb OisibHOCMI, adanmylouucs 00 nompeo
B0EHH020 Yacy ma/abo npuimaiyoeo peciony. JJocniodcents usA8UI0 NO3UMUSHUL 6NIUE PENOKaYll
RIONPUEMCING HA eKOHOMIKY mda IHOPACMPYKMypy RPUtMaroyux 2pomaod. bitvue moeo, € niocmasu
CmMeepodicy8amul, Wo Nepemiujerts HACIIO0K GIUHU 3HAYHOL KITbKOCMI NPOMUCTIOBUX NIONPUEMCINE
HenpoMUCI06i 3axioni pecionu Ykpainu 3minioe ekoHomiuny many Yrpainu. Ilicisa eivnu yKpaincokuti
nionpuemeysb NJIAHye GIOHOGNIO8AMU PIOHUL pPecioH, a GIOKpume Y HOGIU JoKayii niOnpuemMcmeo
npooosdCUMs npayoeamu sk niopo30in. Lli 6UCHOSKU Maromb 6paxosysamucs ypsioom Hi0 yac
NIAHYBAHHST NOBOEHHO20 BIOHOGNeHHs. Kpim mo2o, ¥ NOMOYHUX YMOBAX 2100ANbHOI He8UHAYeHOC]
wooo nepedicy iliHU Ypsaou ma NiONPUEMCIEA MAIOMb Po3poOumu niaHu Oill Ha 8UNAOOK eKCMPEHUX
cumyayitl, siKi O Micmuiu OnucC NOJIMUKY RIOUMOBXYB8AHHS W00 CE0IX CRIBPOOIMHUKIS.

Knrwuoei cnosa: penoxayis 6isnecy, nognomacuimadua siina, o6esnexa, cmpamezis, KOMaHoa

JEL Classification: D22, R11, R30

Absztrakt. A katonai hadmiiveletek és a megszallas veszélye arra kényszeriti a vallalkozasokat, hogy
biztonsagosabb régiokba kéltozzenek. E tanulmany célja, hogy meghatarozza a dontési meghatarozo
tényezoket, kihivasokat és stratégiakat az attelepiilés és a helyreallitas v helyre tortend athelyezésével
kapcsolatban a miiveletekkel és a csapattal kapcsolatban. E célbol félig strukturalt és narrativ
interjukat elemeztek az Ukrajna biztonsdagosabb régiciba dttelepiilt vallalkozasok képviseldivel és az
interneten kozzétett helyi hatosagokkal. A végso minta 80 vallalkozasbol allt. A felmérésbol kideriilt,
hogy az uj helyszin kivalasztasanak f6 szempontjai (a biztonsag utan) a kényelmes logisztika és a
termeléshez megfelelé helyszin rendelkezésre dallasa. Az athelyezési folyamat soran a legnagyobb
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kihivasként az életveszélyes  helyzeteket, a szallitasi intézkedéseket és a berendezések
leszerelését/elrakodasat jelolték meg. Erkolcsi és pszichologiai szempontbol a f6 problémat az
jelentette, hogy a munkavallalokat meg kellett gyozni a kéltozésrol. Ennek eredményeképpen a
vallalkozas uj helyen torténd ujrainditasa soran a legnagyobb kihivast a megfelelo képesitéssel
rendelkezé helyi alkalmazottak hianyaban a csapatépités jelentette. Az uj kornyezetben az iizleti
strategiat illetden a f6 tendencia a kovetkezo: a nagyvallalatok innovativ megkézelitéseket vezetnek be
a termelés és az iranyitas terén, mig a kézép- és kisvallalkozasok a haborus idok és/vagy a fogado
régio igényeihez igazodva megvaltoztatjak termékkindlatukat vagy profiljukat. A tanulmany
megallapitotta, hogy a vallalkozasok athelyezése pozitiv hatdassal van a fogado kozésségek
gazdasagara és infrastrukturajara. Tovabba okkal feltételezheto, hogy a haboru kovetkeztében jelentds
szamu ipari vallalkozasnak Ukrajna nem ipari jellegii nyugati régioiba torténd attelepiilése
megvaltoztatia Ukrajna gazdasagi térképét. A haboru utan az ukran vallalkozok azt tervezik, hogy
ujjaepitik sziilofoldjiiket, és az uj helyen megnyitott vallalkozas egységként miikodik tovabb. Ezeket a
megallapitasokat a kormanynak figyelembe kell vennie a hdaboru utdni helyredllitas tervezésénél.
Ezenkiviil a haboru lefolyasaval kapcsolatos jelenlegi globalis bizonytalansagi kérnyezetben a
kormanyoknak és a vallalkozasoknak olyan vészhelyzeti terveket kell kidolgozniuk, amelyek
tartalmazzak a munkavallalok szamara a észtonzési politika leirasat.

Kulcsszavak: iizleti attelepiilés, teljes mértékii haboru, biztonsag, stratégia, csapat

Abstract. Fighting and the threat of occupation are forcing businesses to move to safer regions. This
study aims to identify the decision-making determinants, challenges and strategies of relocation and
recovery in a new location related to operations and team. For this purpose, semi-structured and
narrative interviews published on Internet resources with representatives of enterprises relocated to
safer regions of Ukraine and local authorities were analyzed. The final sample is 80 enterprises. The
study found that the main criteria for choosing a new location (after safety), are convenient logistics
and the availability of a relevant site for locating production. When preparing for a move and during
the move, the main problems are danger to life, organizing transport and dismantling/loading
equipment. From a moral and psychological point of view, the main issue is to persuade employees to
relocate. As a result, the biggest challenge when restarting a business in a new location was creating
a team in the absence of local workers with relevant skills. As for business strategies in the new
conditions, the main trend is this: large companies are introducing innovative approaches to
organizing production and management, medium and small enterprises are changing their product
range or activity profile, adapting to the needs of wartime and/or the host region. The study revealed
the positive effects of relocating businesses on the economy and infrastructure of host communities.
Moreover, there is reason to argue that the relocation of a large number of industrial enterprises to
the non-industrial western regions of Ukraine due to the war is changing the economic map of
Ukraine. After the war, the Ukrainian entrepreneur plans to restore his native region, while the
enterprise opened in a new location will continue to operate as a division. These findings should be
taken into account by the government when planning post-war recovery. Additionally, in the current
climate of global uncertainty about the progress of the war, governments and businesses must develop
contingency plans that include nudge policies for their employees.

Key words: business relocation, full-scale war, safety, strategy, team

Problem description. Russian aggression forced not only people to become
refugees and internally displaced persons; businesses were also forced to leave the
combat zone, front-line and occupied territories. “Russia left us no choice but to get
together and almost completely move our enterprise to another region,” says the
director of the enterprise relocated from the Donetsk region [1]. Under the government
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Business Relocation Program, 840 enterprises moved to safer regions of Ukraine, of
which 667 are already operating in a new location [2]. All stages of relocation —
decision making, moving, recovery in a new location — are associated with material
losses and psychological trauma. These immediate consequences of Russian
aggression and the experiences of entrepreneurs must be documented and analyzed in
order to become accessible and understandable to the global community. In this
regard, the Ukrainian academic community faces the following tasks: (i) to contribute
to the creation of a record of the Russian-Ukrainian War by collecting and
systematizing materials documenting the experiences of relocation, resilience, and
social responsibility of businesses during the war; (ii) describe the strategies and
behavioral patterns of entrepreneurs who relocate their business during the war, at the
institutional and sociocultural levels; (iii) summarize best practices in business
relocation and its support by local governments in host regions. This paper is,
apparently, the first in the designated field.

Literature review. Previous studies mainly focus on identifying the
determinants of the decision of intra-country or international relocation. Obviously,
these factors depend on the reason for the relocation. In peacetime, the relocation of
enterprises is caused by the search for more favorable conditions for operating and
doing business. Therefore, companies’ relocation decisions are influenced by the
availability of a workforce with appropriate skills [3], as well as low taxes, especially
when combined with the geographical proximity of the destination country [4]. But
there is no doubt that uncertainty negatively affects the likelihood of moving [5]. At
the same time, the decision to relocate depends on the type of company. For example,
firms belonging to multinational groups are more likely to move their operations to
another country [5].

Knowledge-intensive companies tend to leave states with a higher share of
manufacturing for states with a smaller share, but choose to move to states where
employment is more concentrated in manufacturing [6].

However, in wartime, the relocation of enterprises is a special form of relocation,
since it is forced. Its main factor is the search for a safe region, other factors are
secondary. The topic of business relocation during the war has become the subject of
discussion in the Ukrainian academic community. Scientists focus on developing
relocation strategies [7, 8] or methodological support for management decision making
[9].

However, these works are theoretical in nature and do not take into account the
experience of entrepreneurs who relocated their businesses. While oral histories of
business relocation must be documented and studied to understand the social and
economic consequences of modern full-scale war.

Research goal: To investigate wartime business relocation and identify the
decision-making determinants, challenges and strategies of relocation and recovery in
a new location related to operations and team.

Methodology and Data. In our opinion, the purpose of this explanatory research
dictates the use of oral history and interview methods. However, due to the limitations
caused by full-scale war, we were forced to use document analysis and a convenient
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non-probability sampling method. Therefore, we collected semi-structured and
narrative interviews (one-time and multiple-time) published on Internet resources with
the owners and managers of relocated enterprises. We also collected interviews with
representatives of regional military administrations and local governments, since they
have high knowledge about the problems and activities of enterprises relocated to their
regions. The interview publication period is from April 2022 to December 2023. The
final sample size is 80 enterprises. Table 1 shows that the sample is sufficiently
representative of the enterprise relocation structure.

Table 1.
Distribution of regions among the final sample of relocated enterprises and in
Ukraine*
No. (%) of relocated enterprises in
No. (%) of relocated enterprises in the final sample Ukraine
Origin region Host region
Kharkiv 17 |Lviv 23 28.8% 199 26.5%
Donetsk 16 |Chernivtsi 10 [12.5% 78 10.4%
Kyiv 16 |Ivano-Frankivsk 10 [12.5% 70 9.3%
Zaporizhzhia 9 |Dnipropetrovsk 7 8.8% 65 8.7%
Luhansk 9 |Vinnytsia 7 8.8% 43 5.7%
Kherson 5 |Zakarpattia 7 8.8% 120 16.0%
Dnipropetrovsk 3 |Khmelnytskyi 5 6.3% 62 8.3%
Chernihiv 3 |Cherkasy 4 5.0% 24 3.2%
Mykolaiv 2 |Kirovohrad 2 2.5% 17 2.3%
Ternopil 2 2.5% 51 6.8%
Volyn 2 2.5% 18 2.4%
Odessa 1 1.3% 3 0.4%
N 80 N 80 [100%
No. (%) of relocated enterprises in sample
regions and total 89.3% 750 840

* Source: author's development using data [2]

Results and discussions. The results of the study are presented according to the
stages of enterprise relocation.

1. Deciding on relocation and searching for a new location

1.1. Why/how was the decision to relocate made? (Multiple response). The
answers to this question were distributed as expected. 48 respondent enterprises
indicated “Danger to workers, destruction of production facilities due to
hostilities/shelling” as the reason. Every fourth enterprise names either “Temporary
occupation” or “Proximity to an active combat zone, in addition to physical danger,
creates problems with logistics, raw materials, and sales markets”; and 9 — “Risk of
occupation”. That is, 29 enterprises (36%) a priori deny the possibility of cooperation
with the occupation authorities.

1.2. Have you prepared for relocation in the event of a full-scale war? So, the
decision to move has been made, but has a relocation plan been developed in advance?
“No, “we didn’t believe in it, so we didn’t have any plans to move before the first day
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of the invasion,” 68% of respondents answered approximately like this. 25% prepared
partially, that is, at the level of “they started withdrawing cash in 2 weeks”, “filled the
tanks full with gasoline”, etc. Only 8% said: “Yes, “before the outbreak of a full-scale
war, we developed an action plan in the event of an emergency”. The distribution of
answers does not depend on the region, nor on the size and type of business. Even
those for whom this was already the second (after 2014) relocation did not believe in a
full-scale war and did not plan a new relocation. But, as the CEO of the Foxtrot retail
chain, where the plan was developed, emphasizes, “it needed to be adjusted to take
into account the real scale of the invasion™ [10].

1.3. Did you take advantage of the government's Business Relocation Program
when making a decision on relocation? Only 22% of enterprises used the government
program when deciding on relocation. The main reason is that the government also did
not have a pre-designed business relocation program. Therefore, in the chaos of the
first weeks of the war, entrepreneurs began to independently look for ways to save
their business. A representative of the Zakarpatska Regional Military Administration
recalls [11] that “this was all done by phone call”. They called and said: “Find me a
site, find me a warehouse.” “It was un-systematized mutual assistance.” Only in mid-
March did the government develop a Business Relocation Program and then a
corresponding online platform. And “... everything worked like a system. The
entrepreneur indicated the requirements, then business support departments were
involved, and a dialogue ensued” [11]. As the top manager of the relocated enterprise
said [12], “... they called us by phone from literally every region, they sent us options,
data on sites ...”.

1.4. Why did you choose this particular city (village) for business relocation?
Figure 1 shows that the Top 2 selection criteria are: (i) Convenient
logistics/geographical location (for some it is the proximity of the border with the EU,
for others it is the central regions, because “you can get anywhere in one day”, or
proximity to their region); (i1) Availability of a site for production facility. It should be
emphasized that 18% indicated as a selection criterion “Mutual understanding with the
local authorities regarding the location of production and housing for employees.” “I
filled out the form at 7:30 p.m., and already at 8 p.m. Lyuba from the city council in
Khotyn called and said: “We want to see your enterprise with us.” ... And then I
realized that the city was interested in me as a manufacturer,” says director of LXL
Enterprise LLC [13].

1.5. What type of relocation did you choose? 54% of enterprises carried out a
complete relocation, 29% — partial, and 17% — mixed (opening a new division with the
relocation of part of the staff). It is obvious that entrepreneurs chose the type of
relocation based on their own judgments about the progress of the war and the
possibilities of transporting equipment.
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Convenient logistics/geographical location _ 31%
Availability of a site for production facilities _ 30%
Family, friendship connections, etc. _ 19%
Mutual understanding with the local authorities _ 18%
Business connections _ 16%
Rental costs for industrial premises and housing _ 10%

Availability of product manufacturers for the production... _ 8%
Availability of labor with relevant skills _ 8%

Specific factors I 1%

Fig. 1. Distribution of answers to the question: Why did you choose this

particular city (village) for business relocation?*
*Multiple response other than safety

2. Moving.

2.1. What was the hardest/scariest part about moving your business? For 25% it
is Preparing to move under shelling and close combat. The following are the answers:
Evacuation under fire (19%), Dangerous, difficult and long road (18%), It was difficult
to organize transport (15%), It was difficult to dismantle and load equipment (14%).
For 13% of enterprises there was no transportation as such; they say that “everyone
here started from scratch.” However, 21% of entrepreneurs do not share their
experiences.

2.2. Were you able to relocate your company team? The most painful topic is
maintaining the team. Only 2.5% of enterprises transported almost their entire staff
and families. 47.5% of enterprises moved less than 10% of their employees (“Out of
900 workers, I moved only 7 [14]), 36.25% — less than 50%, and 37.25% — more than
50% of their employees. It is difficult to persuade people to leave their homes. Here is
how the director of Neverdark LLC talks about it [14]: “I wanted to move production
facilities even before the war, when conversations began about a possible invasion.
But the employees did not want to leave, they did not believe that the war would start.
And when the war started, they didn’t want to go because they didn’t understand
where. ... Therefore, first the company management had to find a relocation location,
take photographs, shoot a video of where they would work and live, and show all the
conditions to the employees. And only then they said ok, we are ready.” Of course,
there are many personal reasons for not relocating with your business. But, for
example, an interview [15] with the director of the Branch of UBS Retail PRJSC
Ukpostach confirms the conclusions of previous studies about the dependence of the
decision to evacuate on the level of education: “As for management and engineers,
99% of them moved with the enterprise to Vinnytsia. While only 15% of the
workforce agreed to leave the Kharkiv region, along with the plant.”
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2.3. Were you able to transport the equipment (raw materials, finished goods) in
full? Only 22% of enterprises were able to remove equipment (raw materials, finished
goods) in full, 68% were able to remove it partially, and 10% report that nothing was
taken out.

2.4. For what reasons did the enterprise not transport equipment (raw materials,
finished goods) in full? (Multiple response; a question for those who did not
transported the equipment in full). Firstly, 60% of those enterprises that did not
transport equipment in full initially decided on partial or mixed relocation. Others
report the following reasons: We didn’t have time (the territory was temporarily
occupied) (29%), Large equipment (difficult to dismantle and transport) (18%),
Physical loss due to shelling (16%), Dangerous or impossible (due to siege) to
transport (13%), Lack of infrastructure for relocation (2%), Transport restrictions
(2%). For example, the director of AGK Ukraine LLC says [16]: “We did not have the
opportunity to relocate from Rubizhne, because since February 24 there have been
fighting and heavy shelling in the Luhansk region, so we are creating capacities from
scratch. When we decided to go, there were two things that could be taken — personal
belongings and company developments.”

2.5. How was the equipment (raw materials, finished goods) transported?
(Multiple response; a question for those who transported the equipment). Figure 2
illustrates the distribution of answers to this question. Only 21% of enterprises
managed to transport their property via Ukrzaliznytsia and/or Ukrposhta trucks under
the relocation program, free of charge. Why so few? Firstly, the program started
almost a month after the start of a full-scale war. Secondly, at the beginning of the
program it was necessary to ‘“get in line, wait, but we no longer had time,”
entrepreneurs say. Thirdly, the program operates only where there are no active
hostilities, so “we were refused.” 8% of enterprises transported equipment themselves,
but received compensation under the Program. The director of TD Kontakt LLC says
[1] that they “paid astronomical amounts of money”, “but the state really returned the
money spent to us. Not all, but 75%, but this is a really crazy amount.” However, 74%
of enterprises were not receiving compensation at the time of the interview.

By . 7

—— 20, e—

Ukrzaliznytsia/Ukrposhta, Hired/own transport with  helped organize the  Self-financing of transport The international fund
free cost reimbursement relocation costs financed the costs
Government relocation program Local authorities Hired/own transport

Fig. 2. Distribution of answers to the question: How was the equipment (raw

materials, finished goods) transported?*
*Multiple response; a question for those who transported the equipment, etc.

220



Acta Academiae Beregsasiensis. Economics
Bunyck 5. (2024) 5. szam (2024) Volume 5. (2024)

3. Business recovery in a new location.

3.1. What challenges did you face, what was the most difficult for you during the
recovery of the business in a new location? The move resolved the safety issues, but in
the new location new difficulties arise both with the resumption of the enterprise’s
activities and with the restoration and adaptation of its employees. “Unfortunately,
everyone is in such a deep psychological hole that even those who moved to Ivano-
Frankivsk work at 30-50%,” explains the founder of Collar Company LLC [17]. As
the distribution of answers in Figure 3 shows, for 35% of enterprises the main
challenge is “Assemble a team”.

“Assemble a team”: lack of qualified workers 35.0%

Installation, search, purchase of equipment _ 17.5%
Loss of sales markets / drop in demand _ 16.3%
Infrastructure shortage _ 16.3%
“Broken logistics”: lack of raw materials due to... _ 13.8%
Recovery is progressing well - 8.8%
Other - 7.5%

Fig. 3. Distribution of answers to the question: What challenges did you face,
what was the most difficult for you during the recovery of the business in a new

location?*
*Multiple response other than limited budget

As can be seen from Figure 1, only 8% of enterprises named “Availability of
labor with relevant skills” as a criterion for choosing a new location, while 47.5%
moved less than 10% of their employees. But, unlike the eastern regions of Ukraine,
the western regions are not industrial, so the problem of training arose, and this is not a
quick process. For the same reason, there is a shortage of industrial and warehouse
infrastructure, which was named by 16%. Loss of sales markets, falling demand,
“broken logistics” are national challenges in conditions of a full-scale war. For
instance, the co-founder of TM Be Easy says [18]: “Demand for children’s and adult
clothing has decreased significantly because the lion’s share of potential customers has
moved abroad.” However, almost 9% of entrepreneurs say that everything is going
well.

3.2. What business recovery strategy have you chosen? (multiple response). The
war taught people and businesses to find opportunities in change and do things they
would not have thought of before. Table 2 shows that only 61.3% of enterprises
maintained their product range. Other enterprises, due to shrinking sales markets in
Ukraine, changing needs or capabilities in wartime, change their assortment or even
profile. As the director of Olmek PE says [19]: “Previously, we repaired mine
equipment. After the relocation, we repurposed ourselves for the utility sector.” “We
faced a challenge — we have neither a production facility nor warehouses. There is
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nothing but a brand and a part of people,” says CEO Chumak PJSC [20]. In order not
to lose this, Chumak produces goods at the facilities of competitors in Ukraine and
abroad. Relocated enterprises are ready to experiment, for example, Suziria Group [12]
introduced a lean-approach (of Toyota) to organizing production in a new location,
and Foxtrot [10] decentralized management.

Table 2.

Distribution of answers to the question: What business recovery strategy have
you chosen? (multiple response)*

Business recovery strategies/approaches No. (%) of enterprises
Maintaining product range 49 (61.3)
Production of new types of products while maintaining the main range 21 (26.3)
Entering foreign markets 18 (22.5)
Re-profiling of activities 10 (12.5)
Territorial diversification 8 (10.0)
Introduction of innovative approaches/technologies 6 (7.5)
Price-quality optimization 3(3.9)
Outsourcing 2(2.5)
Production of products at the facilities of competitors/partners 2(2.5)
Concentration of production processes within a production group 1(1.3)
Restructuring of warehouse logistics 1(1.3)
Reformatting of the management system 1(1.3)
Business process update 1(1.3)
Merging a business with similar internally displaced persons-entrepreneurs 1(1.3)

~* Source: author's development

3.3. How was the issue of housing for employees and their families resolved?
Managers and owners of enterprises are developing their own strategies to support the
team in the new conditions. First of all, regarding the housing of relocated workers.
For many, this is a painful and sensitive topic, which is why 43% of those who
managed to relocate their employees avoided it. 19% reported that local authorities
helped resolve this issue at least initially. But employees of 26% of relocated
enterprises rent housing, although some enterprises reimburse these expenses. In
addition, if the premises allowed, then living rooms, an office and production were
located together (11%) or accommodation was organized in a hostel/hotel (4%). One
enterprise builds housing for employees at its own expense.

3.4. How does the company take care of its employees in the new conditions?
The distribution of responses in Figure 4 shows that the managers of 21% of the
relocated enterprise took care of housing for employees in some form, 19% did not fire
employees, and 11% did not reduce wages. “Now we are taking “stupid” steps from a
business point of view, supporting employees with loan funds, but tomorrow this will
save the company,” says the founder of Collar Company LLC [17].
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No employees were laid off due to business decline _ 19%

Had to cut staff . 1%

Wages were not reduced _ 11%

Had to reduce wages . 1%

We took care of housing RN 21

Other material/informational assistance _ 6%
Support for military personnel and their families - 4%

Staff

Wage reduction

Other

Provided free or reduced-price meals - 3%

Fig. 4. Distribution of answers to the question: How does the company take care

of its employees in the new conditions?*
*Answers from those who were able to relocate employees

3.5. Have you hired employees from the local community? Given the shortage of
their own workers, relocated enterprises hire both local residents and internally
displaced persons (IDPs). At the time of the interview, 71% of relocated enterprises
employed their own employees, local residents and IDPs; 16% — only their own
employees; and 13% — only local residents and IDPs (their employees have not
relocated).

3.6. Who helped in business recovery? As can be seen from Figure 5, the
relocated enterprises were not left alone with their problems. “Changing the direction
of work is also an extraordinary challenge. But thanks to the support of the Canadian
Project We Prosper, the Rural Women Business Network and friends, we successfully
overcame difficulties and gained enormous experience and knowledge,” says the co-
owner of the farm [21]. 43% of business executives report assistance from local
authorities, such as: searching for relevant production facilities, providing rental
benefits, and grant programs. The most advanced in this sense is the Lviv Regional
Military Administration, which has developed two grant programs for financial
support for relocated businesses.

Local and regional authorities _ 43%
Business partners, friends, etc _ 29%
International organizations _ 19%
Business Institutions / Public Associations _ 16%
Government _ 14%
Banks - 4%

Fig. 5. Distribution of answers to the question: Who helped in business

recovery?*
*Multiple response
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3.7. How does a relocated business affect the economy and livelihoods of the host
community? The relocation of enterprises cannot be understood as a way to save one’s
own business. This is responsibility for your employees, this is support for the national
economy in times of war, this is a positive impact on the economy and livelihoods of
host communities.

What does it consist of? “Creation of new jobs” and “Taxes to the local budget”
are primarily mentioned by the managers/owners of enterprises and representatives of
local authorities when talking about these enterprises (Fig. 6). 35% of relocated
enterprises reduce the burden on communities by employing IDPs; 30% — revitalize
abandoned industrial and commercial buildings; 26% are restoring the economies of
Western regions after the deindustrialization of the 1990s. The activities of 5% of
enterprises are aimed at solving environmental problems.

Creation of new jobs 60%

Taxes to the local budget 49%

Employment of IDPs, except for their relocated
employees

35%

Renovation/revitalization of abandoned industrial and

. s 30%
commercial facilities

Re-industrialization/neo-industrialization of the region 26%

5%

Solving environmental problems

Other initiatives 14%

Fig. 6. Distribution of answers to the question: How does a relocated business

affect the economy and livelihoods of the host community?*
*Multiple response

4. Plans for “tomorrow” and for “after the war”
4.1. What are your plans for the short and medium term? Entrepreneurs from our
sample are predominantly optimistic and quite willing to share their plans (Fig. 7).
First of all, this is scaling the business and entering the foreign market.
According to entrepreneurs, this is facilitated by receiving grants. At the same time,
18% of entrepreneurs plan to resume production/services that were suspended due to
lost production capacity and lack of funds, and 15% plan to ensure the sustainable
functioning of the part of the enterprise that remained in the front-line zone. This
demonstrates the desire to return to their hometowns and revive them after the war.
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Increase in production/service volumes _ 43%
Increase in jobs _ 34%
Entering foreign markets, expanding exports _ 29%
Expanding the range of products/services _ 25%
Resume production/services that were suspended due... _ 18%
Ensuring the sustainable functioning of the part of the... _ 15%
Development of a new direction that began through... _ 14%
Charity and volunteer activities _ 10%
Cooperation with local educational institutions, create a... |l 8%

Other | 15%

Fig. 7. Distribution of answers to the question: What are your plans for the short
and medium term?*

*Multiple response

4.2. Do you plan to stay in the new location after the war? Now there is a lot of
talk about the return of refugees/IDPs home, about “who will restore the destroyed
Ukraine after the war.” Our research finds that only 22.5% of entrepreneurs plan to
stay in the new location in full, the rest are determined to return and revive their
hometowns (Fig. 8). But in 47.5% of cases, an enterprise opened in a new location will
continue to function as a division. It should be noted that 6 enterprises from our
sample have already decided to return. Some were unable to cope with the difficulties
that were discussed, while others want to support their region now, even though it is
dangerous there. The CEO of Ukrainian Scale Company LLC says [22]: “Now we will
return production facilities, although previously there was an opinion — only after the
Russian Federation disappears. We believe that our plant in Kharkiv will most likely
be underground.” This is “the patriotism of a Kharkiv resident and the convincing
motivation of international investors. If external global investors see prospects in
Kharkiv, then it will be strange if we don’t see it.”

=
U =
=9 _
>
=
= g after de-occupation - 6,3%
Q +=
z 2
S 2 “when will it be safe to work there” . 3,8%
=
= “It's hard to say now” - 12,5%
£
(2]

Have already returned/decided to return 7,5%

Fig. 8. Distribution of answers to the question: Do you plan to stay in the new
location after the war?

Conclusions and prospects for further research. With this study, we
contribute to the underdeveloped literature that examines business relocation during
war. Unlike business relocation in peacetime, in wartime relocation is forced and the
main factor in the decision to relocation is the search for a safe region, while the
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decision is made in unsafe conditions and with limited time. The next criteria for
choosing a new location are convenient logistics and the availability of a relevant site
for locating production. Availability of workers with relevant skills is not a priority for
most entrepreneurs, which also differs significantly from the findings of previous
studies. When preparing for a move and during the move, the main problems are
danger to life, organizing transport and dismantling/loading equipment. From a moral
and psychological point of view, the biggest problem is to persuade employees to
relocate: the fear of the unknown demotivates people. As a result, the biggest problem
when restarting a business in a new location is creating a team in the absence of
workers with relevant skills. As for business strategies in the new conditions, the main
trend is this: large companies are introducing innovative approaches to organizing
production and management, medium and small enterprises are changing their product
range or activity profile, adapting to the needs of wartime and/or the host region. The
study revealed the positive effects of relocating businesses on the economy and
infrastructure of host communities. Moreover, there is reason to argue that the
relocation of a large number of industrial enterprises to the non-industrial western
regions of Ukraine due to the war is changing the economic map of Ukraine. After the
war, the Ukrainian entrepreneur plans to restore his native region, while the enterprise
opened in a new location will continue to operate as a division.

The latest findings should be taken into account by the government when
planning post-war recovery. Additionally, in the current climate of global uncertainty
about the progress of the war, governments and businesses must develop contingency
plans that include nudge policies for their employees. Generalization and
systematization of the experience of Ukrainian entrepreneurs in this study should help
when planning relocation. Further activities of the government and local authorities
should be aimed at supporting relocated businesses in various forms. Therefore, future
research will focus on identifying the determinants of business development and
integration into the host business environment by type of economic activity and
enterprise size.
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