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AHAJII3 TA OIIHKA KOHKYPEHTHOI'O IIOTEHHIAJIY PO3BUTKY
CYB’EKTIB KYJIBTYPHOI'O TYPU3MY

Anomauyia. Konkypenmuuti nomeHnyian po3eumxy mypusmy — ye KOMNIeKC pecypcis,
ModcIusocmell ma nepesae, AKi 3a0e3neuyiomv MypUCmUYHUM OeCUHAyisiM, RIONPUEMCMEam i
opeaHizayiam 30amuicms eqpeKmuHo PYHKYIOHY8amu Ha pUHKy mypucmudnux nociye. Bin eusnauae
MOJICTUBICIb 3ATYUEHHA MA YIMPUMAHHS MYPUCMIE, OOHOUACHO 3a0e3Nneyyioduy eKOHOMIYHY, COYIANbHY
ma exono2iuHy cmitikicmo. Kynomypuuii mypusm € 0OHUM i3 KIHOYOBUX Ce2MeHmI6 2any3i, o Cnpusic
PO36UMKY  peciOHaNbHOI  eKOHOMIKU, 30epedCeHnio  KYIbmypHOi CRaOwWuHu ma @QOopmMy6anHiO
NO3UMUBHO20 IMiOXCY Kpainu. [ns cmanozo po3eumky cyO’€Kmié KyJIbMypHO2O0 MYPUSMY BANCTUBO
oyiHumu ixHiu KOHKYpeHmHUt nomenyian ma BU3HAYUMU OCHOGHI YUHHUKU
KOHKYPEHMOCHPOMONCHOCII. AHANI3 OCMAHHIX O00CNIOJNCeHb NOKA3VE, WO HAYKOSYI AKYEHmMYIOmb
yeazy Ha pIi3HUX MEemOOUHHUX NiOX00ax 00 OYIHKU KOHKYPEHMHO20 NOMmeHyiany cyo ekmis
KYAbMYpHO20 mypuzmy. Bonu npononyroms xomninexcui cmpamezii, Wo 8K04AI0OMb OYIHKY PUHKOBUX
gaxmopis, ananiz eKOHOMIYHUX NOKA3HUKIB, pieeHb YUPPOGI3ayii ma CoyianbHO-eKOHOMIUHUX
yunnukis. Ocobnuea yeaza NpudiiAemvbCs 6NPOBAONCEHHIO HOBIMHIX MEXHON02Il, MaAPKeMUH208UX
cmpameziti ma 600CKOHANEHHIO YNPABNIHCOKUX npoyecig y cgepi mypusmy. Cyuacuuil cman po3gumxy
Cy0’€xmi6 KyIbmypHo2o mypusmy 8 Yxpaini xapaxmepuzyemocs aK 3HAUHUMU MONCTUBOCAMU, TAK §
nesnumu  eukaukamu. Hezeaxcaiouu na  6aeamy  KynemypHy — cnaowjuny, — HeOOCMAmHs
iHpacmpyxmypHa 3a06e3nedenicms, 00MedceHi IHaHCOsI pecypcu ma HU3bKull pieeHs yudposizayii
3aaUWaOmMucsa Kowosumu npodaemamu. Ilpome 3a ocmanui n’simv pokie cnocmepieacmucst OUHAMIKA
3MIH Y PO3GUMKY KVAbMYPHO2O Mypusmy, wo oyna cymmeeo ennusana nandemicio COVID-19 ma
ilicbKOGUMU OIIMU, alle B0OHOUAC OEMOHCMPYE NOCMYNOGe GIOHOGNEHHS GHYMPIUHBLO20 MYPUIMY.
Oyinka KOHKYpenmHo2o nomeHyiany cy0’'ekmie KyIbMypHO20 mMypusmy 0036078€ pO3pooumu
ehexmueni cmpamezii po3GUMKY, CHPAMOBAHI HA NIOBUWEHHS KOHKYPEHMOCHPOMONICHOCTIE 2aLY3i.
OchosHi Hanpsamu NiOGUUJEHH KOHKYDEHMHO20 NOMEHYIany 6KIo4aoms PO36UMOK YHIKATbHUX
MYPUCIMUYHUX NPOOVKINIB, NPOSAONCEHHSA THHOBAYIUHUX MEXHO02I, NOKPAWEHHS PI6Hs cepeicy ma
ni020moeKU Kaopie, NIOMPUMKY MAN020 MAa cepeoHbo2o OisHecy y cghepi mypusmy, a makodic
PO3WUPEHHS  MIJICHAPOOHO20 — cnigpobimuuymeda. Bnposadoicenns yux 3axo0ie  cnpusamume
CMAbIIbHOMY PO3GUMKY KVAbMYPHO20 MYPUMY, NIOSUUEHHIO 1020 POJL Y HAYIOHAAbHIU eKOHOMIYL ma
SMIYHEHHIO NO3UYILl HA MIJHCHAPOOHOMY PUHK).

Knwuosi cnoea: indycmpis cocmunHoCmi, OecmuHayii, Mypucmuuni nionpuemcmaa,
Mypucmu4Hi NOMOKU, THHOBAYIL.
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Absztrakt. A turizmus fejlédésének versenyképességi potencidlja olyan erdforrasok, lehetéségek
és elonyok osszessége, amelyek lehetové teszik a turisztikai desztindciok, vallalkozasok és szervezetek
szamara, hogy hatékonyan miikodjenek a turisztikai szolgaltatisok piacan. Ez hatarozza meg a
turistdk vonzasanak és megtartdsanak képességét, mikdzben biztositja a gazdasagi, tarsadalmi és
kornyezeti fenntarthatésagot. A kulturalis turizmus az agazat egyik kulcsfontossagu szegmense, amely
hozzajarul a regiondlis gazdasag fejlodéséhez, a kulturalis orokség megorzéséhez, valamint az orszag
pozitiv imé&zsanak kialakitasahoz. A kulturdlis turizmus szerepldinek fenntarthato fejlédése érdekében
fontos azok versenyképességi potencidljanak értékelése és a versenyképességet meghatdarozo fo
tényezok azonositasa. A legujabb kutatasok elemzése azt mutatja, hogy a tuddsok kiilonbozo
modszertani  megkozelitésekre helyezik a  hangsulyt a  kulturdlis  turizmus — szerepldinek
versenyképességi potencialjanak értékelése soran. Olyan komplex stratégiakat javasolnak, amelyek
tartalmazzak a piaci tényezdk értékelését, a gazdasagi mutatok elemzését, a digitalizacio szintjét,
valamint a tarsadalmi-gazdasdagi tényezoket. Kiemelt figyelmet kap az uj technoldgiak bevezetése, a
marketingstratégiak kialakitdsa és a turizmusiranyitasi folyamatok fejlesztése. A kulturélis turizmus
szereploinek jelenlegi helyzete Ukrajnaban egyszerre jellemzd jelentds lehetéségekkel és bizonyos
kihivasokkal. A gazdag kulturalis orékseg ellenére a nem megfeleld infrastrukturalis ellatottsag, a
korlatozott pénziigyi erdforrasok és az alacsony digitalizacio tovabbra is kulcsfontossagu problémdakat
jelentenek. Azonban az elmult 6t évben valtozasi dinamika figyelheté meg a kulturdlis turizmus
fejlédésében, amelyet jelentés mértékben befolydsolt a COVID-19 jarvany és a haborus cselekmények,
ugyanakkor a belfoldi turizmus fokozatos helyredllasa is megfigyelhets. A kulturdlis turizmus
szereploinek versenyképességi potencidaljanak értékelése lehetévé teszi olyan hatékony fejlesztési
stratégiak kidolgozasat, amelyek célja az agazat versenyképességének novelése. A versenyképességi
potencidl novelésének f6 iranyai kozé tartozik az egyedi turisztikai termékek fejlesztése, az innovativ
technoldgidk bevezetése, a szolgéaltatasok szinvonaldnak javitasa és a szakemberek képzése, a kis- €s
kozépvallalkozasok tamogatésa a turizmus teriletén, valamint a nemzetkozi egyiittmiikodés bovitése.
Ezen intézkedések végrehajtisa hozzajarul a kulturalis turizmus stabil fejlodésehez, annak
nemzetgazdasdagban betoltott szerepének erdsitéséhez és a nemzetkozi piacon elfoglalt pozicidinak
megszilarditasahoz.

Kulcsszavak: vendéglatads, desztinacidk, turisztikai vallalkozasok, turisztikai aramlasok,
innovaciok.

Abstract. The competitive potential for tourism development is a complex of resources,
opportunities, and advantages that enable tourist destinations, enterprises, and organizations to
function effectively in the tourism services market. It determines the ability to attract and retain
tourists while ensuring economic, social, and environmental sustainability. Cultural tourism is one of
the key segments of the industry, contributing to regional economic development, the preservation of
cultural heritage, and the formation of a positive national image. For the sustainable development of
cultural tourism entities, it is essential to assess their competitive potential and identify the key factors
influencing their competitiveness. An analysis of recent studies shows that researchers focus on
various methodological approaches to assessing the competitive potential of cultural tourism entities.
They propose comprehensive strategies that include market factor evaluation, economic performance
analysis, digitalization levels, and socio-economic factors. Special attention is given to the
implementation of advanced technologies, marketing strategies, and the improvement of management
processes in the tourism sector. The current state of cultural tourism development in Ukraine is
characterized by significant opportunities as well as certain challenges. Despite a rich cultural
heritage, inadequate infrastructure, limited financial resources, and a low level of digitalization
remain key problems. However, over the past five years, the dynamics of change in cultural tourism
development have been significantly influenced by the COVID-19 pandemic and military actions,
while also demonstrating a gradual recovery of domestic tourism. Assessing the competitive potential
of cultural tourism entities allows for the development of effective strategies aimed at enhancing
industry competitiveness. The main directions for increasing competitive potential include the
development of unique tourism products, the implementation of innovative technologies, the
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improvement of service quality and staff training, support for small and medium-sized businesses in
the tourism sector, and the expansion of international cooperation. Implementing these measures will
contribute to the stable development of cultural tourism, enhance its role in the national economy, and
strengthen its position in the international market.

Keywords: hospitality industry, destinations, tourism enterprises, tourist flows, innovations.

IMocranoBka mpoOJemu. KOHKYypeHTHHI MOTEHIIal PO3BUTKY TypU3My — II€
CYKYIHICTh pPECypciB, MOXXIMBOCTEH Ta MeEpeBar, SKi JO3BOJIIOTH TYPUCTUYHUM
JECTUHALIISM, MIANPUEMCTBAM Ta OpPraHi3amisiM YCIHIIIHO KOHKYpYBaTH HAa PHUHKY
TYPUCTUYHHUX MOCIYr. BiH BH3HAYae 3[aTHICTh 3alydyaTH Ta YTPUMYBATH TYPHCTIB,
3a0e3neuyroud OpU IbOMY €KOHOMIYHY, COLIaJbHY Ta €KOJIOTIYHY CTIHKICTb.
KynbTypHUil Typu3M € OJXHHM i3 KJIFOYOBHX CETMEHTIB TYPHCTUYHOI Taily3i, SKHMA
crpusie eKOHOMIYHOMY PO3BHUTKY PETIOHIB, 30€pekKEHHIO KYJIbTYpHOI CHAIIIMHA Ta
dbopMyBaHHIO TO3WTHUBHOTO IMI/DKY KpaiHM Ha MDKHaApoJHoMy piBHI. Jlims
3a0e3MeueHHs CTajloro po3BUTKY Cy0 €KTIB KYJIbTYPHOTO TypU3MY HEOOX1HO OL[IHUTH
iXHI KOHKYpEHTHUH MOTEHIlal Ta BU3HAYUTH YMHHUKHU, 110 BIUIMBAIOTh Ha IXHIO
KOHKYPEHTOCITPOMOKHICTb.

AHaTi3 ocTaHHiX aocaixkeHb i myoOaikamii. OcTaHHI JOCHTIKEHHS B Taly3i
aHali3y Ta OIIHKM KOHKYPEHTHOI'O MOTEHIlally CYO’€KTIB KyJIbTYpHOTO TYpHU3MY
aKIEHTYIOTh yBary Ha pPI3HOMaHITHUX METOJUYHHMX MiAXOAaX Ta 1HCTPYMEHTaX, IIO0
JO3BOJIAIOTh ~ KOMILJIEKCHO  OIIIHUTH  KOHKYPEHTOCIPOMOXKHICTh ~ TYPUCTHUHHUX
MIAIPUEMCTB. 30KpeMa, AOCTIKEHHS, MTPOBEJICHI TAKUMHU HAyKOBLSIMU, sk bpuu B. 1
lNammu H. migkpecaooTh HEOOXIMHICTh KOMIUIEKCHOTO TIAXOAYy JO OIlIHKH
KOHKYPEHTOCIIPOMOXXHOCTI.  BOHHM  TpONOHYIOTH  MOETANHICTh  MPOBEJACHHS
AQHAJITUYHUX JOCIIKEHb, 1110 BKJIIOYAE BUSHAYCHHS METH, 3aB/IaHb, KPUTEPIiB OLIIHKU
Ta PO3PaxXyHOK IHTErpaIbHUX IMOKa3HUKIB [1].

Baxoswuu 1., Matsiituyk JI. i CManbe b. cBo€e q0CITiIPKEHHS 30CEpeIHIA Ha aHaTi31
TEHICHIIII PO3BUTKY 1HIYCTpii TOCTUHHOCTI B perioHax YKpaiHu, 30kpeMa ii BHECKY Y
BBII, typuctuuynuii 36ip Ta KamiTajabHi iHBecTulli. HayKkoBIll BH3HAYarOTh KJIFOYOBI
YMOBH TMIJBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Taily3i, BKIIOUYAIOYU IMQPOBi3aIliio,
eKOJIOTIUHY OpI€HTAIlil0, MIJBHUINEHHS KBami(ikaiii MepcoHaqy Ta CTpaTeriyHe
YIPaBIIHHS PO3BUTKOM 1HIYCTPIi [2]

€pko I. anamizye 3alHATICT, HaceleHHS B TYpPUCTHUHIM cdepl VYkpaiHu,
JTUHAMIKY KUIBKOCTI IUTSYMX 3aKJIaJiB O3/IOPOBJICHHS Ta BIAMOYMHKY, a TaKOX
KOJICKTUBHUX 3ac00iB po3MilieHHs. Po3paxyHOK IHTETpaJIbHOTO 1HJEKCY COIliadbHOI
CKJIQJIOBOi CTajOro PO3BUTKY CYO’ €KTIB TYpUCTHUYHOI IHIYCTpii BPaXOBY€E IIUPOKHIM
CHEKTp TNOKa3HHKiB, IO BIJOOpaXkalOTh BIUIMB TpaHcopMmaliil Ha pi3HI Tpynu
HACEeJICHHS Ta aCIeKTH CYCIUIBHOTO XHUTTS [3].

I'yzap V., T'omox A., Tlacka M., ®enenuak lO. 1 ®enopummna JI. y cBoiid
nyOumikaiii aHaai3ylTh 1HAYCTPIF0 TOCTUHHOCTI K KJIFOYOBUN CEKTOP HAIIOHAIBHOL
eKOHOMIKH, TOCII/PKYIOUH 11 KOHKYPEHTOCIPOMOKHICTh Yepe3 1CTOPUYHI, COLiaIbHO-
CeKOHOMIUHI Ta PEJiriiiHi acmneKkTd. ABTOPH MPOMOHYIOTh HOBY KOHIICTIIIIO

© 3yoexina T.
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TOCTUHHOCTI, 10 06a3yEThCS HAa MOJIENI «IHOMHA-B3a€EMUHU-MICIIE», TIKPECTIOYH il
POJIb Y MiABHMIIECHHI KOHKYPEHTOCIIPOMOXKHOCTI TYPUCTHYHOI ramy3i [4].

SAxumenko-Tepemenko H. 1 Kynuns K. ananizyroTs posib €(heKTUBHOI CUCTEMU
VOpaBJIiHHSA TEPCOHAJIOM Yy IMiJIBUIICHHI KOHKYPEHTOCIIPOMOXKHOCTI IMiAMPUEMCTB
1HAyCcTpili TOCTHHHOCTI, MIJAKPECIIOIOYM ii BIUIMB Ha SAKICTb OOCIYrOBYBaHHS,
MOTHBAIIIIO TPALIBHUKIB Ta 3HWKEHHSI PIBHA IUIMHHOCTI KaApiB. ABTOPH 3a3HAYAIOTh,
10 1HBECTYBAHHS B JIFOJICBKUI KariTall, aJanTallisi 10 pUHKOBUX 3MiH 1 BIIPOBAKEHHS
HOBHUX TEXHOJIOTIH CHPUSIIOTH 30€pEKEHHI0O KOHKYPEHTHHUX IepeBar y JUHAMIYHOMY
cepenoBumli rany3i [5]. OpHak mnHTaHHSA aHaNi3y Ta OI[HKH KOHKYPEHTHOIO
NOTEHL1ANly PO3BUTKY CY0’€KTIB KYJbTYPHOTO TypU3MY 3aJHUIIAIOTHCS AUCKYCIMHUMHU
Ta NOTPEOYIOTH MOAANBIIOTO BUBYEHHS.

@opmyaoBaHHs uijiedl crarri. MeTor [OCHIDKEHHS € aHali3 Ta OIliHKa
KOHKYPEHTHOTO TIOTEHIialy Cy0’€KTiB KyJNbTYpPHOTO TYpU3MY /s BU3HAYCHHS
KJIIOYOBHUX (DAaKTOPIB, IO BIUIMBAIOTHh HAa iX KOHKYPEHTOCIPOMOXKHICTh, Ta pO3po0OKa
PEKOMEHIAIIIH 100 M ABUIIICHHS iX €¢()eKTUBHOCTI.

Bukiaa ocHoBHOro mMatepiaay aocaimkeHHsi. Konkypeniiis y cdepi Typusmy
BUCTYNA€ PYIIIHOIO CHJIOK PO3BUTKY IHAYCTpIi, CHOPHUSIOYM MIJBULICHHIO SIKOCTI
00cyroByBaHHs, BIPOBA)KEHHIO HOBATOPCHKUX PIIlIEHB 1 PO3IIUPEHHIO ACOPTUMEHTY
TYPUCTHYHHUX MPOAYKTiB. Lleli puHOK BHPI3HAETHCS BHCOKUM PIBHEM JUHAMIYHOCTI,
CEe30HHMMH KOJMBAaHHSIMHU TIOMUTY Ta CYTTEBOIO 3aJ€KHICTIO BIJ COIlaIbHO-
€KOHOMIYHOT Ta TIOJITHMYHOI CHUTYyallii. AHali3 KOHKYPEHTHOTO CEpeOBHUIIA €
OaraTorpaHHOI0  3a/Jayero, IO TNOoTpedye KOMIUIEKCHOro, O0O0'€KTMBHOTO M
MOCJIIIOBHOTO MIAXOMY.

JlouiibHO 3/1MCHIOBATH OLIHKY KOHKYPEHTOCIPOMOXKHOCTI Yepe3 BHUBYEHHS
PUHKY  TYPUCTHYHHUX  TOCHYr  YKpaiHW, BHU3HAUEHHS  3arajlbHOTO  PIBHS
KOHKYPEHTHOCTI, aHaJli3 MpUBaOIMBOCTI pUHKY, BUSBICHHS CUJIBHUX CTOPIH ICHYIOUUX
YYaCHUKIB raiysi Ta po3poOKy cTpaTerii po3BUTKY Ha iX OCHOBIi. Takok HEOOXiJIHO
BpPaxOBYBaTH KIFOYOBI YMHHUKK (DOpMyBaHHS ¥ yTPUMaHHS KOHKYPEHTHHUX TIEpEBar.
Jlyist nocATHEHHSI TapMOHIT MIXK 1HTepecaMu BUPOOHUKIB Ta CIIOKUBAYIB TYPUCTHUHUX
NPOAYKTIB BaYKJIMBO BIPOBAJAUTHA OHOBJICHHUW MiAXiJ O TMOCWICHHS KOHKYPEHTHOTO
NOTEHIIIaNly YYaCHUKIB TypucTU4HOI cdepu. Lle Mmae Ha MeTi cTBOpeHHs Oe3MedHOro
0i3HEeC-cepeIOBUINA, BIITHOBJICHHS Taly3l y MICISIBOCHHUN TMEpioJ 1 HaJlaHHS SKICHUX
HOCTYT B YMOBAaX CTaJIOTO PO3BUTKY.

KonkypenTHuil mnoTeHIial Ccy0’€KTIB TYpUCTUYHOI 1HAYCTpii TpUBaJIUU Yac
nepedyBaB y cTaHl CTallIbHOCTI, OJHAK HAsSBHICTh BOEHHMX i B YKpaiHi
CHPUYHMHMIIA PYWHALIIO0 CTIHKOCTI PO3BUTKY TYPUCTHYHOI IHIYCTpii, B pe3y/IbTaTi YOTO
KOHKYPEHTHHM TIOTEHIllal CcyO’eKkTiB Takoi cdepu moTpedye TpaHcopmarii Ta
BUJI03MIHU ((POpPMYBaHHSI HOBOT'O) MPUPOAN MOr0 PO3BUTKY Y MOBOEHHUH mepiof. Lle
BUMArae JIOCIHiPKeHHSI KOHKYPEHTHOTO MOTEHLIaNy Cy0’ €KTiB TYPUCTUYHOI 1HAYCTPIi,
KPHUTEPIiB Oro pO3BUTKY SK HEOOXITHHX MEpPEAyMOB IJisi 3a0e3MeUeHHs] CTaJIOro Ta
0e3MeyHOro PO3BUTKY TYPUCTUYHOI iHAYCTPIi.

CydacHuil CTaH pO3BUTKY CYO’€KTIB KyJbTYPHOIO TYpU3My B YKpaiHi
XapaKTePU3YEThCS K 3HAYHUMHU MOXKIIMBOCTSIMH, TaK 1 IEBHUMHU BUKJIMKaMH. YKpaiHa
BOJIOJII€ 0araTor KyJbTYPHOIO CIAIIMHOIO, sIKa BKIIIOUAE ICTOPUYHI MaM’ ITKH, MY3€i,
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TeaTpU Ta apXITEKTypHI OO’€KTH, IO CTBOPIOE CHPUSTIMBI YMOBHU IJISi PO3BUTKY
KylIbTypHOTO Typu3Mmy. OJIHaK, ICHYIOTb MPOOJEMH, SIKI CTPUMYIOTh TOBHOI[IHHUMN
po3BUTOK Iii€i rany3i. Cepel OCHOBHHUX MEPEIIKOJ BUIUISIOTHCA YHPABIIHCHKI,
C€KOHOMIYHI, ©KOJIOT14Hi, COIlaJibHI Ta KYJbTYPHI YWHHHUKH. 30KpeMa, HEIOCTaTHS
iHppacTpykTypHa 3a0€3MeUYeHICTh, HH3bKUH pIBEHh IHHOBAIIIWHUX MIJXOMIB Ta
nu(poBizallli, a TAKOK 0OMEKEHI (PIHAHCOB1 PECYpPCH Ta 1HBECTHULIIHA IPUBAOIUBICTh
€ KIFOYOBUMHM BUKJIMKAaMU JJIs1 Cy0’€KTIB KYyJbTYPHOTO TYPU3MY.

JIns mokparieHHsl cuTyallli HeoOX1THO BIPOBaKyBAaTH 1HHOBAIlIHI TEXHOJIOTI1,
po3pobsATH  €PEeKTHMBHI MapKeTHMHTOBI  CTpaTerii Ta TIJABUINYBAaTH pIBEHB
oOcnyroByBaHHs 4epe3 NHpodeciiHy MAroToBKY KaapiB. KpiM Toro, BaxiIMBOIO €
MIATPUMKA MaJIOTO Ta CEPEeIHBbOro Oi3Hecy y cdepi TypusMy, a TaKOXK PO3IMUPEHHS
MDKHApOJAHOTO CIIBPOOITHHUIITBA ISl 3alydeHHS OUIBIIOI KUIBKOCTI TYpHUCTIB. 3a
OCTaHHI I’ATh POKIB 1HAYCTpis KyJbTYpHOTO Typu3My B YKpaiHi 3a3Haja 3HAYHUX
3MiH, 3yMOBJICHUX K BHYTPILUIHIMH, TaK 1 30BHIIIHIMU (PaKTOPAMH.

Jo 2019 poky cmocrepiranocst 3pOCTaHHs TYPUCTUYHUX TOTOKIB: 3a JaHUMHU
JepxaBHOrO areHtcTBa po3BUTKY Typusmy (HAPT), y 2019 pomi Ykpainy BiaBiganu
13,6 MiH iHO3EMHHMX TYpHUCTIB, 10 npuHeciao $1,4 mupa moxoxy, abo 8,8% BBII
kpainu. Onnak mangeMis COVID-19 y 2020 poti cyTTeBO BIUIMHYJIA HA TYPUCTUUHY
rajgy3b, MPU3BIBIIM JI0 3HAYHOTO CKOPOYEHHS MDKHAPOIHUX MOJOPOXKEH. 3a JaHUMHU
JepxaBHOT MPUKOPIOHHOT CIYykOM YKpaiHu, KUTBKICTh 1HO3EMIIIB, SKI B’iXalau B
VYkpainy, cyrreBo 3MeHmmiaca y 2020 pomi. ¥V 2021 poui cioctepirajiocsi 4acTKOBE
BITHOBJICHHSI TYPUCTHYHHUX TOTOKIB, aji¢ TMOKA3HUKUA 3aIHUINATKCS HIDKYAMHU 32
JOKpHU30BHI piBeHb. 3a naHuMU JlepaBHOI NPUKOPAOHHOI CiIyxkOM VYKpaiHu,
KUIBKICTh 1HO3€MIIB, sIKI B’iXxanu B Ykpainy B 2021 pori, 3anumianacsi HHUXKYOIO
nopiBHsHO 3 2019 pokowm [6].

2022 pomi moBHOMaciiTabHe BTOprHeHHs Pocii B Ykpainy npusBeno 1o maiixke
NOBHOI  3YNMMHKM  MDKHapoAHOTo  Typu3Mmy. BilicbkoBi  1ii, pyilHyBaHHS
1H(ppacTpyKkTypu Ta 3arpo3a Oesmneni 3poOwiid OUIBIIICTh TYPUCTUYHUX HAMPSIMKIB
HEJOCTYMHUMH 17151 BinBinyBadiB. [lompu 11i Bukimku, y 2023 poiii CriocTepiratoThbest
O3HAKH TOCTYIOBOTO BiIHOBIIEHHS! BHYTPIIIHBOTO Typu3My. 3a gaHuMu Jlep>kaBHOTO
areHTCTBa PO3BUTKY TypusMmy, B 10 perioHax VYkpaiHu 3adiKCOBaHO 3pOCTaHHS
MOJIATKOBUX HAJIXO/KEHB Bijl 3aC00IB po3MilleHHS y mepmoMy kBaprtaii 2023 poky
(puc.1.).

VY miacyMmKy, 3a OCTaHHI IT’ATh POKIB KyJIbTYpHUH Typu3M B YKpaiHi MpoMIIoB
Yyepe3 TEepioAr 3pPOCTAaHHS, KPH3M Ta MOCTYIOBOTO BiAHOBJICHHS, JAEMOHCTPYIOUH
CTIMKICTh Ta Al TUBHICTH JI0 CKJIAHUX YMOB [6].
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OnHaMmika TypucTnu4HuUx noTokie B YKpaiHi (2019-2023)
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Puc. 1. lunamika TypucTHIHHX MOTOKIB (32 1anumu JJAPT) [6]

AHaii3 CTaTUCTUYHMX JAHUX 32 OCTaHHI I'ATh POKIB CBIAYUTH MPO CYTTEBI
KOJINBAaHHS Y PO3BUTKY KYJIBTYPHOTO TYpHU3MY, 3yMOBJIEHI SIK TJI00JIbHUMU KPHU3aMH,
TaKk 1 BHYTPIIIHIMU BUKJIMKaMu. He3Bakarounm Ha TPYJIHOII, Talxy3b JIEMOHCTPYE
MOTEHI[Ia] 10 BIAHOBJICHHS Ta MOJAJIBIIOTO 3pOCTaHHS, 110 3aJEXKUTh BiJ 3aTHOCTI
Cy0’€KTIB TYpUCTHYHOTO PHHKY aJanTyBaTHCS 1O 3MIiH 1 IiJBHUIIYBaTH CBOIO
KOHKYPEHTOCITPOMOXKHICTb.

VY 11bOMY KOHTEKCTI KOHKYPEHTHHI MOTEHI[ian Cy0’ €KTIB KYJIbTYPHOI'O TypU3MY
BHU3HAYAETHCSA CYKYMHICTIO YMHHUKIB, 110 BIUIMBAIOTh Ha IXHIO MPHUBAOJIMBICTH Ta
CTiMiKiCTb Ha pUHKY. Bing piBHA iH(GpacTpyKTypHu, MapKETHHTOBUX CTpaTerii Ta
BIIPOBA/IPKEHHSI 1HHOBAI[IMHUX TEXHOJOTIH 3aJeKUTh 3JIaTHICTh TYPUCTHUHUX
HiAIPUEMCTB HE JIMILIE TEPEeKUTH KPU30BI MEPIOaU, a W 3aKpIMUTH CBOI MO3MUIT Ha
MDKHApOAHOMY Ta BHYTPIIIHBOMY PUHKY. OCHOBHI (haKTOPH MPEICTABICHO Y TaOIHIIi
1.

OuiHKa KOHKYPEHTHOIO TMOTEHIiany Cy0 €KTIB KyJIbTYpHOTO TYpU3MY €
BOXIIMBUM €TarioM JIsi PO3pOOKM e(EeKTHMBHHX CTpaTeriii po3BUTKY. BpaxyBaHHs
KIIIOYOBUX (PAKTOPiB, 3aCTOCYBaHHA CYYaCHUX METOJIB aHali3y Ta BIPOBAIKEHHS
IHHOBAI[IMHUX PIIIEHb CIPUATUMYTH MiJIBUILEHHIO KOHKYPEHTOCTIPOMOXHOCTI raiy3i,
0 B CBOIO 4UEpry MpHU3BEE M0 30LIbIICHHS TYPUCTHYHHMX MOTOKIB 1 €KOHOMIYHOTO
3pOCTaHHS perioHiB (TabiI. 2).
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Taoauns 1.
@DaKkTOpH KOHKYPEHTHOI0 MOTEHUiady cy0’€KTiB KYJbTYPHOI0 TYPU3MY
KaTteropin Onuc
PiBeHb KyJABTYpHOI CHIAIIUHA HasBHicTh icTOpu4HUX TIaM’SITOK, My3€iB, TeaTpis,
Ta i1 mpuBabIUBICTH apXiTeKTypHHUX 00’ €KTIB Ta IHIIUX €JIEMEHTIB KYJIbTYPHOTO
cepeIoBHIIa
[adpactpykrypHa SKicTh mOpir, TOTENiB, pECTOPaHiB, TYPUCTUIHHX IIEHTPIB Ta
3a0€3MeYCeHICTh TPaHCIOPTHOTO CIIOJIYYSHHS
InHOBaLIiHI MIAXOOH Ta BuxopucTtaHHs CyyaCHHX TEXHOJIOTiH, MOOITbHUX JIOIATKIB,
1 poBizarist IHTEpaKTUBHUX €KCKYPCiil, JOMTOBHEHOI Ta BipTyaIbHOI
peaNbHOCTI
MapkeTHHIOBa CTpaTeris Ta EdexTuBHE pocyBaHHS TypUCTUYHUX 00’ €KTIB Ha
OpeHp TepuTopii BHYTPIIITHHOMY Ta MI>KHapOJHOMY PHHKAX.
PiBenp oO6cmyroByBaHHS Ta [ligroroBka KanpiB, 3HAaHHS IHO3EMHUX MOB,
JIFOJICBKAM KarTai KJIIEHTOOPIEHTOBAHICTh
®dinaHCOBI pecypcu Ta MOXIUBICTh 3aTy4eHHsI iHBECTUIIIH I PO3BUTKY KYJIbTYPHOTO
IHBECTHIIIITHA TPUBAOIMBICTH TypU3MY
Hoicepeno: pospobdaeno asmopom
Taoaunga 2.
MeToau ONiHKH KOHKYPEHTHOI'0 IMOTeHLiaxy
Meton XapakTepucTHKa
SWOT-ananis O1iHKa CUIIBHUX 1 CTA0KUX CTOPIH, MOXKIIMBOCTEH Ta 3arpo3
Cy0’€KTIB KyIbTYpHOTO TypU3MY
MeTto1 6eHIMapKIiHTY [lopiBHAHHS 3 TPOBITHAMH TYPUCTHYHUMH JECTHHAIISIMA
PEST-anaini3 O1iHKA MOJIITHYHUX, EKOHOMIYHMX, COLIIaJbHUX Ta TEXHOJIOITYHUX
(hakTopiB, 1110 BIUNIMBAIOTh HA PO3BUTOK
KonkypeHTHHI aHami3 3a BusHayeHHs piBHS KOHKYPEHIIIi Ha PUHKY KYJIBTYPHOTO TypH3MY
mozemto [Toprepa
OrmiHKa TypUCTUYHOTO TIOTOKY | AHali3 BiIBilyBaHOCTI, TOXO/IB BiJl TYpU3MY Ta 3alHATOCTI y
Ta €eKOHOMIYHUX MOKAa3HUKIB chepi

Licepeno: pospobneno agmopom

VY cyyacHMX €KOHOMIYHHMX YMOBaX KOHKYPEHIsI € KIOYOBUM UYUHHUKOM
e(eKTUBHOI'O PO3BUTKY OYyJb-SKOro puHKy. IlinnpuemcTBa, 3Mararo4uch Mixk co601o,
MOCTIWHO IIYKAlOTh HOB1 CIOCOOM 3aJ0BOJICHHS TOTPeO CHOXXUBAyiB, BOJHOYAC
ONTHUMI3yIOYH BUKOPUCTAHHS PECYPCIB.

PUHOK  TYpUCTHYHHMX  TOCIYT  XapaKTEepPHU3YEThCS  OCOOJMBO  BHCOKOIO
KOHKYpEHIII€10, sfKa BiAOYBA€ThCS SIK MDK OKPEeMHUMH MiANPUEMCTBAMHU, TaK 1 Ha
MDKHapoOAHOMY PIBHI B MeXax yci€ei TypUCTHMYHOI rany3i. BusHavarouu
KOHKYPEHTOCIIPOMOXHICTh ~ TYPUCTUYHHMX KOMIIaHii, HEOOXiJHO BpaxoByBaTu
cnenudiyHi 0cOOIMBOCTI IIET cepu.

OcHOBHUH TpeMeT OOMiHY Ha TYPUCTHYHOMY PHUHKY — II€ TIOCITYTH, III0 MalOTh
HU3KY XapaKTepHUX PHC:

— HemarepiaJibHa MPHUPOAA, HEMOXKJIHMBICTH 30€piraHHs Ta 3aJeKHICTh BiJ
TYPUCTHYHUX MiANPUEMCTB;

— SIKICTh MOCIYT 0€3MOCePeTHbO 3aJICKUTh Bl BUKOHABIIS;
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— HasBHICTb YacOBOi 3aTPUMKH MI)K MOMEHTOM HIpPHI0aHHS Ta CIIOXKUBAHHSAM
MPOIYKTY;

— TepuTopiajbHa BIJJAJICHICTh CIOXKHWBa4Ya B BHUPOOHWKA TOCIYT, IO
noTpedye TICHOI CIIBIPALl MK TYPUCTUYHUMHU OIlEpaTOpamMH pi3HUX KpaiH;

— CE30HHICTbh Ta HEPIBHOMIPHICTh TYPUCTUYHOIO MTOTOKY;

— 3aJy4CHHS YHUCJICHHHX I[OCEPETHUKIB Yy IMpolleC CTBOPEHHS Ta peamizalii
TYPUCTUYHOTO MPOJIYKTY.

KoHkypeHIiss Ha pHUHKY IHAYCTpli TypuU3My IOCTIHHO 3pOCTa€, 3MYILIYIOUU
HiAIPUEMCTBA JTOKJIAJAaTH 3HAYHUX 3YCWJIb IS 3MIIHEHHS Ta YTPUMaHHS CBOiX
no3uiiii. ChoroHi 60poTHOa 3a CIOXKKMBada BEACTHCS HE JIMIIE B IUIONIMHI SKOCTI Ta
ACOPTUMEHTY TMOCIYI, a ¥ Ha €MOLIMHOMY piBHI, J€ BaXXJIUBY pOJIb BIIIIPAIOThH
VHIKQJIBHUM JOCBIJ] Ta TMEpPCOHATI30BAaHUN MiaxiJ A0 KiieHTta. Jns ycmimHoi
KOHKYPEHIIi1 Cy0’€KTH KYJIBTYPHOTO TYpU3MYy MAalOTh OPIEHTYBATHCS Ha MOKpAIICHHS
CepBICY, BIPOBA/UKEHHS UU(PPOBUX TEXHONOTIH, PO3BUTOK OpEHIMHTY Ta
3a0e3MeueHHs] BUCOKOIO PiBHS KJII€EHTOOPIEHTOBAHOCTI.

Tomy, B XOAl TMPOBEIACHOTO IOCHIHKCHHS TPOMOHYEMO TakKi HampsMu
MiBUIICHHS KOHKYPEHTHOTO TOTEHIIIaNy:

— PO3BUTOK YHIKQJIbHUX TYPUCTUYHUX TMPOJYKTIB, 30KpPEMa, CTBOPEHHS
ABTOPCHKHUX TYPIB, IHTEPAKTUBHUX €KCIIO3ULINA Ta TEMATUUYHUX MAPUIPYTIB;

— 3aJly4€HHs Cy4YacHHMX TexHojorid. Jlyng mpukiany, nudpoBl KapTH, OHJIAMH-
eKCKypCii, BUKOPHUCTAHHS INTYYHOTO IHTENEKTY /s TepcoHami3amii TYpUCTUYHUX
HOCHYT;

— MIJBUILIEHHS PIBHA cepBicy Ta mpodeciiHol MNIArOTOBKM KajpiB, ULIO
nepenbdavae BIPOBAIKEHHS OCBITHIX TpOrpaM JUIsl TiliB, MEHEKEpPiB Ta IHIIUX
MpaIliBHUKIB ranty3i;

— MiATPUMKA MaJIOTO Ta CEPEeHBOro Oi3HECY y cdepi Typu3My dyepes 3aydeHHs
TPaHTIB, KPEAWTHUX TPOTpaM Ta IHIIUX CTHMYINIB IS PO3BUTKY KYJIbTYpHHUX
IHII1aTUB;

— PpO3MIMpPEHHST  MIKHAPOAHOTO  CHiBpOOITHMIITBA, Oepydn  ydacTb Yy
MDKHApOAHUX TYPUCTUYHUX BUCTABKAaX, MAPTHEPCTBO 3 IHO3EMHUMU OpraHi3allisiMH.

BucHoBKkM i mnepcrneKTUBM NOJAJBIIMX JOCTiIXKeHb. AHam3 Ta OIlIHKA
KOHKYPEHTHOT'O MOTEHIIaTy Cy0’€KTIB KyJIbTYpHOTO TYpPU3MY € BaXKJIMBUM 3aBJIaHHIM
JUIsi  3a0e3MeUeHHs] CTajoro pO3BUTKY Tany3i. JlocnmipkeHHs TMOKasano, 1o
KOHKYPEHTOCIIPOMOKHICTh ~ TYPUCTUYHUX  MIANPUEMCTB  3aJIeKUTh Bl  HU3KH
YUHHUKIB, BKJIIOYAIOYM  pIBEHb  KYJIbTYpHOI  CHAALIMHHU, 1HQPACTPYKTYpHY
3a0e3mnedeHicTh, IU(POoBi3allilo, MApKETUHTOBI CTpaTerii, piBeHb cepBicy Ta (piHAHCOBI
MOXJIMBOCTI. JIJIst yCTimHOT afganTallii 40 Cy4acHUX BUKIMKIB HEOOXITHE KOMIUJICKCHE
3aCTOCYBaHHS CTpaTeriii pO3BUTKY, 110 BKJIKOYAE 1HHOBAIIMHI MiIXOAHN Ta MI>KHAPOIHE
CHIBPOOITHULITBO.

OcTaHHI CTAaTUCTMYHI JaHi CBiAYaTh NPO 3HAYHI KOJMBAHHSA Y PO3BUTKY
KyJIbTYpHOTO Typu3My B YkpaiHi uepe3 manaemito COVID-19 Ta BilickkoBi Aii.
[IpoTe, cmocTepira€TbCsi TMOCTYMOBE BiHOBJICHHS BHYTPIIIHBOTO TYpPH3MY, IO
BIIKpHBA€ TEPCHEKTUBU [UIA TOJAIBLIONO 3MIMHEHHS MO3MUIIN TypUCTHYHHX
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MIAIPUEMCTB Ha PUHKY. BIIpoBa/PKEHHS HOBITHIX TE€XHOJIOT1H, CTBOPEHHS YHIKAIBHHUX
TYPUCTUYHUX MPOAYKTIB, MOKPAIICHHS CEPBICY Ta MIATPUMKA MaJIOTO i CEpeTHBOTO
013HECy CHIPUATUMYTH CTA0LIBHOMY 3POCTAaHHIO raly3l.

TakuM yuHOM, MIABUIIEHHS KOHKYPEHTHOTO MOTEHI[iay cy0’ €KTiB KyJIbTYPHOTO
TYpU3My BHMara€ CHCTEMHOTO TIAXOdy, M0 TIOEJAHY€E 1HHOBAIlli, SKICTh
oOcnyroByBaHHsI Ta €(QEKTHBHE BHUKOpUCTaHHS pecypciB. Ilomanmpmii mocimigkeHHsS
MaloTh OyTH CHpPSIMOBAHI Ha PO3pOOKY MEXaHI3MIB aJanTarlii raixy3l J0 HOBHUX YMOB,
BJIOCKOHAJICHHS TOJIITUKHU JIEP>KaBHOTO PETYJIIOBAHHS Ta 3aJly4€HHS 1HBECTHIIM IS
3a0e3neueHHs JOBIOCTPOKOBOTO PO3BUTKY KYJIbTYPHOTO TYPU3MY.

[lepcriekTBaMM TOAANBIINX JIOCIKEHh BOauaeMo B po3poOlil cTpaTeriit
ajanTarii 0 Cy4aCHUX BUKJIMKIB, 30KpeMa TJI00aIbHUX KPU3 Ta EKOHOMIYHHUX 3MiH.
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