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ACTIVATION OF INTERNATIONAL COOPERATION OF HIGHER
EDUCATION INSTITUTIONS IN THE CONDITIONS OF GLOBALIZATION
AND CRISIS CHALLENGES

Abstract. The article presents a comprehensive analysis of the economic essence of
international cooperation in the field of higher education, conceptualized as a strategic tool for
transforming the educational environment in response to contemporary global challenges. It has been
established that the international engagement of higher education institutions (HEIs) serves not only
as a key factor in strengthening economic ties between states but also as a catalyst for deeper
integration into the global educational area. From the perspective of globalization processes, the
study examines the transformation of HEI functions driven by the increasing interdependence of
national education systems. The findings demonstrate that globalization facilitates the intensification
of academic mobility, the development of joint educational programs and research projects,
integration into international rankings, and active participation in global educational platforms. This,
in turn, shapes a new model of economic interaction in which HEIs become full-fledged participants in
the transformation of the international educational market. Special attention is devoted to identifying
the main globalization factors influencing the international cooperation of HEIs and to analyzing
methodological approaches to its assessment. The research substantiates the importance of adopting a
cyclical assessment framework, which not only records the current state of international activity but
also tracks emerging trends, evaluates the effectiveness of previous management decisions, and
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enables the timely adaptation of strategies to changes in the global educational environment. The
phasing of the cyclical process of assessing the international activities of higher education institutions,
which is consistent with the provisions of the European Standards and Recommendations for Quality
Assurance in Higher Education (ESG) is proposed. A systematic and resource-oriented assessment
approach is proposed, incorporating both quantitative and qualitative indicators, emphasizing the
importance of resource provision for international activities, and ensuring the long-term sustainability
of partnerships. The results of the study can be applied to improve internationalization strategies of
Ukrainian HEIs, enhance their competitiveness, and strengthen their positions within the global
education area, thus providing a foundation for informed policy-making and strategic institutional
development.

Keywords: international projects in crisis conditions, international cooperation of higher
education institutions, transnationalization, resource provision of international activities, innovations,
scientific research

JEL Classification: 032, 123

Absztrakt. A cikk a nemzetkozi egyiittmiikodés gazdasagi lényegét vizsgalja a felséoktatas
teriiletén, mint a stratégiai eszkozt, amely a globalis kihivdasoknak megfelelden segiti az oktatdsi
kornyezet atalakuldasat. Megallapitasra keriil, hogy a felséoktatasi intézmények (FOI) nemcsak a
gazdasagi kapcsolatok erdsitésének tényezdojekent, hanem a globalis oktatasi térbe torténd integracio
katalizatorakeént is szerepelnek. A globalizacios folyamatok tiikrében elemzésre keriil a FOI
funkcidinak datalakuldasa, amelyek az oktatdsi rendszerek novekvd kélcsonds fiiggdsége kozepette
zajlanak. Kimutatdsra keriil, hogy a globalizacio eldsegiti az akadémiai mobilitds novekedését, a
kozos oktatasi programok és tudomdnyos projektek fejlodését, az integraciot a nemzetkozi
rangsorokba és globalis oktatasi platformokra. Ez wj gazdasdgi kolcsonhatasi modellt alakit ki,
amelyben a FOI teljes jogu szerepldivée valnak a globadlis oktatdsi szolgaltatdsok piacanak
atalakulasaban. Kiilonés figyelem keriil az alapveté globalizdacios tényezdk azonositisdara, amelyek
hatassal vannak a felséoktatasi intézmények nemzetkozi egyiittmiikodésére, valamint az értékelésiikhoz
alkalmazott modszertani megkozelitések elemzésére. Megalapozasra keriil a ciklikus megkdozelités
alkalmazasanak célszeriisége, amely lehetové teszi nemcsak a nemzetkézi aktivitas aktudlis
dllapotanak régzitéesét, hanem a tendenciak azonositasat, az alkalmazott menedzsment dontések
hatékonysaganak értékeléset, valamint a stratégiak idoben torténd alkalmazkodtatasat a globalis
oktatdsi kornyezet valtozasaihoz. Javasolt egy rendszerszemléletii és erdforras-orientalt megkozelités
az értékeleshez, amely integralja a kvantitativ és kvalitativ mutatokat, figyelembe veszi a nemzetkozi
tevékenység erdforrasait, és a hosszu tavi partnerségek fenntarthatosagara osszpontosit. A kutatas
eredményei felhasznalhatok az ukran felséoktatasi intézmények internacionalizdcios stratégiainak
fejlesztésére, versenyképességiik, valamint pozicioik megerdsitésére a globalis oktatasi térben.

Kulcsszavak: nemzetkozi projektek valsaghelyzetekben, felséoktatasi intézmények nemzetkozi
egytittmiitkodése, transznacionalizacio, nemzetkozi tevékenység erdforrasai, innovaciok, tudomanyos
kutatdas.

Anomauia. Y cmammi 30iticHeHO KOMNIEKCHUL AHANI3 eKOHOMIYHOL CYMHOCMI MIJICHAPOOHO2O
cnigpobimuuymea y chepi euwoi oceimu K CMpaAmeziuHo2o IHCMPYMeHma mpanchopmayii
0CBIMHBLO2O  Ccepedosuyd  BIONOGIOHO 00 CYYACHUX 2100ANbHUX SUKIUKIe. Bcmawnosieno, wo
MIdICHAPOOHe cniepobimuuymeo 3akiadie euwoi oceimu (3BO) sucmynae He auuie HUHHUKOM
SMIYHEHHS eKOHOMIMHUX 36 A3KI6 Midic Oepocasamu, a U Kamanizamopom immeepayii y ceimosuil
oceimuil npocmip. Yepes npusmy npoyecie enobanizayii npoananiizoeano mpanchopmayiro GyHKyiu
3BO, wo 6i06yeacmuvcsa 6 yMOBaAX 3p0Cmalodoi 83acmo3anedicHocmi oceimuix cucmem. Iloxkasamno, wo
enobanizayis cnpuse akmugizayii axademiyHoi MOOIIbHOCMI, PO36UMK) CHIIbHUX OC8IMHIX NPOZSPAM
ma HAyKo8UX NPOEKMI8, inmezpayii y MiJCHaApoOHi pelmuHneu ma 2nooanvHi oceimui naamgopmu. Lle
dopmye HO8Y MOOenb eKOHOMIYHOI 83aemo0ii, y axii 3BO cmarwms nosHONPASHUMU YYACHUKAMU
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mpancgopmayii c6imoeozo puHxy oceimuix nociye. Ocobaugy yeaey npudinreno idemmugixayii
OCHOBHUX 2N00aN3ayiiHUX YUHHUKIG, WO BNAUBANOMb HA MidCHaApoOHe cniepobimuuymeo 3BO, a
MAKodIC aHamizy MemoOuyHux nioxodie 00 tioeo oyinioganus. OOIPYHMOBaHo OOYinbHICMb
3aACMOCY8AHHA  YUKITUHO20 NIOX00Y, AKUUL 0036015€ He Jjuwe @iKcysamu NOMOYHUL CMman
MIHCHAPOOHOI aKMUBHOCMI, a U GUABIAMU MEHOEHYIl, OYIHIO8AMU pPe3VIbMAMUEHICIb NPUUHAMUX
VIPABIIHCHKUX pillleHb MAd C8OEUACHO A0ANmMysamu cmpamezii 00 3MiH Y 2100a1bHOMY OCEIMHbOMY
cepedosuwyi. 3anponoHoeano cucmemuull i pecypcHO-OpIiCHMOBAnUll nioxio 00 OYIHIOBAHMS, WO
nepedbauae iHmespayiro KibKIiCHUX Ma AKICHUX [HOUKAMOPI8, 8PAXY8AHHSA PECYPCHO20 3a0e3nedents
MIHCHAPOOHOI QisIbHOCME MA OPIEHMAYII0 HA 00820CMPOKOBY CcMIlKicmb napmuepcms. Pesyromamu
OQ0CHIONHCEHHS MOJCYMb OYMU BUKOPUCMAHI Ol 800CKOHANIEHHs cmpameil IHmepHayionanizayii
YKpaincokux 3BO, nocunenHs ix KOHKYPEHMOCHPOMOICHOCMI Ma 3MIYyHeHHs NO3uyiil y C8imoeomy
O0CBIMHbLOMY NPOCMOPI.

Kntouosi cnosa: misxrnapoOHi npoekmu 8 Kpu3osux yMoeax, MIHCHAPOOHe Chi8poOImMHUYMEO
3BO, mpaucHayionanizayis, pecypcre 3abe3neyeHHs MIdCHAPOOHOI OislbHOCMI, IHHO8AYII, HAYKOBI
00Cni0dCeH s

Problem Statement. The modern era is characterized by large-scale
transformations caused by the dynamic development of globalization processes.
Nowadays, globalization is one of the most influential processes transforming the
higher education system around the world. Its impact covers not only the content of
educational programs, but also the organizational models of functioning of higher
education institutions (HEIs), which are increasingly integrated into the international
scientific and educational area. Against the background of growing interdependence
between countries, the rapid development of digital technologies and increased
academic mobility, international interaction between universities is taking on new
forms and content. Intensification of international cooperation of HEIs is becoming
one of the key strategic directions, which contributes to improving the quality of
education, developing scientific research, as well as creating innovative educational
and research alliances. Participation in joint research projects, exchange of experience
between teachers and students, access to global educational resources create powerful
incentives for the modernization of the educational environment. In the context of
global political, economic, and pandemic problems, universities are forced to seek new
formats of cooperation both at the regional and international levels. The
internationalization of higher education includes not only joint educational programs,
student and faculty mobility, but also the introduction of modern information and
communication technologies and the creation of institutional models that enhance the
competitiveness of universities in the international arena. At the same time,
globalization poses a number of complex tasks for higher education institutions related
to the need to adapt to new formats of partnership, find effective financing models,
ensure academic integrity and high quality of educational and scientific results.

Literature review. The analysis of modern theoretical approaches and practical
models of international cooperation allows us to outline the key factors that contribute
to the successful adaptation of higher education institutions to changes in the global
environment. The scientific interest aimed at studying international cooperation in
higher education institutions is reflected in the works of such scholars as H. de Wit [1],
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Caliskan O., Oldac Y. L. [2], Jiang L. [3], Dewey J. [4], Mills D. [5], Prabowo H.,
Bandur A. [6] Shields R., Lee J. T. [7] who emphasize the importance of academic
mobility, transnational educational programs and strengthening inter-university
partnerships. Certain issues of the functioning of educational institutions in the
international environment are also studied in the works of Ukrainian authors, in
particular, Shysholin A. [8], Melnychenko A., Pohrebniak A., Kostiunik O., Shchepina
T., Derevianko D. [9], Obolenska T., Tsyrkun O. [10], Oleshko A., Rovnyagin A [11],
Riabets N., Tymkiv 1. [12], Lyashenko O. [13], Nychkalo N. [14], Ivanenko [15],
Suchikova N., Danko Y. [16], Dovgopolova O. [17], Bobro N. [18], as well as in
reports of international organizations, such as UNESCO, the European University
Association (EUA), the Organization for Economic Cooperation and Development
(OECD) [19-22; 24-27], etc. Certain aspects of this issue have already been considered
in previous publications by the authors [28-31].

Identification of previously unresolved parts of the overall problem. Despite
active research into the international activities of higher education institutions, the
issue of formalizing the structural features of international cooperation as a multi-level
educational, scientific and economic system remains insufficiently covered. The issue
of strengthening international cooperation of higher education institutions in the
context of globalization still remains insufficiently studied, which requires updating
such research.

Research aim and objectives. This article examines the main directions of
intensification of international cooperation of higher education institutions, with an
emphasis on the Ukrainian context in modern globalization processes. The aim of the
research is to improve theoretical and methodological principles and develop practical
recommendations for the intensification of international cooperation of higher
education institutions in the context of globalization.

Results and discussions. In the current conditions of the development of the
world economy, globalization appears not only as an economic or political
phenomenon, but also as a multidimensional process that permeates all spheres of
social life, including higher education. Globalization trends, which are formed under
the influence of technological progress, liberalization of world markets, transformation
of the information sphere and intensification of international mobility, significantly
change approaches to the organization of educational activities, causing an increase in
the role of international cooperation between HEIs. The internationalization of higher
education (IHE) is one of the key processes that determine the development of
universities in the 21st century. It is generally accepted to define IHE as the process of
integrating international, intercultural and global dimensions into the goals, functions
and activities of higher education [1]. This concept, traditionally based on cooperation,
partnership and mutual benefit, is today undergoing fundamental transformations,
becoming more competitive and pragmatic [2]. In the context of the
internationalization of the educational process, universities are increasingly seen as
key actors in the global knowledge network, actively interacting with each other,
exchanging academic experience, scientific developments and pedagogical
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innovations. These transformations contribute to the creation of new forms of
partnerships between universities in different countries. These include university
alliances, joint specialist training programs, initiatives for issuing double diplomas, as
well as projects in the field of joint scientific research. Thanks to these forms of
interaction, HEIs are able not only to increase their level of competitiveness in the
global educational environment, but also to adapt their own academic strategies to new
conditions [8].

A bibliometric analysis conducted by Caliskan & Oldac demonstrates a rapid and
significant growth in scientific publications in the field of IHE. The study, covering
the period from 1929 to 2022, found that the number of publications has tripled in the
last decade alone [2]. This exponential growth demonstrates not only academic
interest, but also the transformation of IHE into a strategic priority for universities and
national governments in the context of globalization and the demands of the
knowledge economy. The analysis identified seven main research clusters: teaching
and learning practices, mobility and migration, language policy, study abroad,
transnational higher education, international student experiences, and macro-level
policy [2]. Such diversification reflects the complexity and multifaceted nature of the
phenomenon itself.

Globalization processes significantly affect the transformation of state education
policy, making it necessary to focus on international qualifications frameworks,
modern accreditation mechanisms and quality assurance tools that contribute to the
harmonization of national systems. A prime example is the European Qualifications
Framework, which ensures the comparability of learning outcomes, facilitates the
mutual recognition of diplomas and creates conditions for effective resource provision
for the international activities of higher education institutions. As a result, the
integration of national education systems into a single academic area is strengthened,
which expands the scope and forms of international interaction.

Research identifies key drivers of IHE. According to Jiang’s analysis [3], these
factors can be grouped into four main categories: political (internationalization is
considered as a foundation for the implementation of the state's foreign policy
strategies, strengthening international relations and expanding influence on the global
arena); economic (the process of internationalization makes it possible to increase
sources of financing for higher education institutions by attracting foreign students and
expanding educational services); quality of human capital (higher education
institutions contribute to the training of highly qualified personnel with international
experience, expand the human resource potential and strengthen the competitiveness
of the country's scientific and educational resources); cultural motives
(internationalization processes contribute to the spread and popularization of national
culture, while stimulating intercultural integration and mutual enrichment).

The modern approach to internationalization increasingly deviates from the
primary ethical and qualitative guidelines, i.e., the development of global citizenship,
improving the quality of education and expanding intercultural dialogue, in favor of
commercial and competitive interests [3]. Such a paradigm shift, in particular, the
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focus on financial gain and improving the status of HEIs in international rankings, can
lead to an imbalance between economic goals and deep educational and cultural
objectives, which requires a balanced resource management policy and effective
resource provision for the international activities of HEISs.

Particular attention should be paid to the growth of academic mobility. Academic
mobility is a core element of the internationalization of higher education,
encompassing the movement of students, teachers and researchers. This phenomenon
not only contributes to the exchange of knowledge and cultural experience, but also
strengthens scientific cooperation at the institutional level [4; 7]. According to
UNESCO, the number of students studying outside their country of origin has
increased from 2 million in 2000 to over 6 million in 2020. Before the COVID-19
pandemic, this figure was predicted to reach 8 million by 2025 [5; 24]. This growth is
accompanied by increased international scientific cooperation. This indicates a high
demand for international educational services, which stimulates universities to adapt
curricula, improve mechanisms for supporting international students, and ensure the
proper quality of the educational process in a multicultural environment [11; 12; 30].

Among the important factors that enhance the impact of globalization on the
international interaction of HEIs, digitalization should be highlighted. The driving
forces of digital transformation in higher education are due to the growing demands of
the modern labor market and the need to train highly qualified personnel for the digital
economy. The rapid development of digital technologies significantly expands the
potential of international educational exchange. Thus, virtual mobility is a set of
measures that allows students and teachers to participate in international joint activities
using information and communication technologies without the need to travel outside
their place of residence. The COVID-19 pandemic has contributed to a significant
acceleration of the development of this format, which was previously considered more
of an additional option. This type of mobility is characterized by high flexibility,
financial accessibility and inclusiveness, as it eliminates obstacles associated with
physical limitations, lack of funds and time frames [20]. Online courses, open
educational platforms (Coursera, edX, FutureLearn), digital laboratories and virtual
mobility tools open up new formats of collaboration. They allow overcoming the
barriers of distance and time, facilitating the inclusion of even universities with limited
resources in global scientific and educational projects. However, it should be
recognized that globalization brings not only new opportunities, but also problematic
issues, for example, the growing commercialization of education, unequal access to
digital resources, the threat of dominance of certain academic languages and models,
which can displace national educational traditions. Such trends force HEIs to balance
between global openness and preserving their own autonomy, identity and academic
originality.

Digitalization encompasses a number of interrelated dimensions that affect all
areas of higher education: teaching and curricula (integration of digital technologies
into the pedagogical process, modernization of curricula to form relevant digital
competencies in students); infrastructure (creation and updating of the material and
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technical base, resource provision of universities with modern software, digital
educational media and reliable cyber protection systems); administration and
management (digitalization of business processes, implementation of data analytics
systems to support management decisions, development of effective digital leadership
models); research (use of digital tools and platforms to conduct scientific research,
which contributes to increasing their quality, international visibility and volume of
scientific results) [6].

Despite widespread recognition of technology as a key enabler of 21st century
university modernization, many universities remain reluctant to embrace change. The
main obstacles remain a lack of effective leadership, inadequate resources, and cultural
barriers within academia. This underscores that successful digital transformation is
primarily a managerial and organizational challenge, not just a technological one.

For Ukrainian HEIs, the experience of digital transformation has acquired
particular importance in the context of military challenges. The full-scale war launched
by Russia caused an unprecedented crisis for the Ukrainian higher education system
and at the same time became a catalyst for the formation of new models of
international interaction. The first serious shocks to the education system occurred
after the occupation of the Autonomous Republic of Crimea and part of the eastern
regions of Ukraine, when a significant number of higher education institutions were
forcibly relocated. The full-scale invasion led to the destruction or significant damage
to part of the educational infrastructure, which caused the forced migration of students
and teachers, increased psychological stress, complicated the organization of the
educational process (especially in areas where face-to-face training is required), as
well as an increase in the level of cyber threats. Restrictions on access to the material
and technical base and a lack of resources significantly complicated ensuring the
continuity of the educational process [16; 17]. Despite the devastating consequences of
the war, Ukrainian universities have demonstrated a high level of resilience. The
experience gained during the COVID-19 pandemic contributed to the rapid mastery of
distance and blended learning tools, which became the basis for rapid adaptation to
new conditions. After the start of full-scale aggression against Ukraine, digital
technologies provided the opportunity to resume the educational process in a hybrid
format even in conditions of infrastructure destruction, resource shortages, and forced
migration of students and teachers [15].

This situation has also activated a wave of international academic solidarity.
European universities, particularly within alliances, have launched support programs
for Ukrainian students and faculty, including scholarships, psychological and medical
assistance, and access to resources to continue their research. Initiatives such as
Scholars at Risk and Academic Horizon have become important tools for preserving
the country’s scientific potential [21; 22]. Thus, digital transformation has transformed
from a development tool into a critically important element of resilience and survival,
guaranteeing the continuity of educational and scientific activities in times of crisis.
Effective resource provision of digital solutions, proper management of technological,

ISSN 2786-6734; eISSN 2786-6742
125



Acta Academiae Beregsasiensis. Economics
(2025)  10. szam (2025) Volume 10. (2025)

Bunyck 10.

human and organizational resources are becoming key prerequisites for ensuring the
stability and competitiveness of Ukrainian universities in the global educational area.

In the context of digital transformation of higher education systems,
technological tools for automated collection, processing and analysis of information
are becoming increasingly important. In particular, information and analytical
platforms (dashboard), learning management systems (LMS, CRM), as well as
international scientometric databases (Scopus, Web of Science, Dimensions) form the
basis for the implementation of the principles of data-driven management and
evidence-based policy. This creates conditions for the development of an adaptive
assessment system that responds to changes in the educational environment in real
time.

Therefore, in order to summarize the main globalization factors that have an
impact on international cooperation of HEIs, it is advisable to systematize them in

tabular form (Table 1):

Table 1.

Main Globalization Factors Affecting International Cooperation

of Higher Education Institutions

Factors

Characteristic

Implications for HEIs

Technological progress

Development of ICT, online
platforms, digital learning

Growth of distance education,
new formats of cooperation

Academic mobility

Increase in the number of
students and faculty studying or

Internationalization of the
environment, increased

global level

working abroad competitiveness
Unification of quality Common qualification Diploma comparability, quality
standards frameworks, accreditation, improvement
requirements for academic
programs

Language homogenization Spread of English as the Facilitation of cooperation, but
language of science and also risk of marginalizing other

education languages

Economic globalization Openness of labor markets, Need to adapt to market
competition among HEIs at the demands

Development of international

Growing importance of global

Striving to improve positions,

aging in developed countries

rankings university rankings (QS, THE, focusing efforts on reputation
etc.) indicators
Demographic changes Migration processes, population New opportunities for

attracting students, need to
adapt learning content

Environmental awareness

Spread of eco-friendly practices,
focus on sustainable
development

Integration of SDGs into HEI
strategies, new research and
teaching directions

Political transformations

Changes in geopolitical
alliances, restrictions on
academic mobility during wars

Search for alternative partners,
reorientation of academic
routes

Open science

Cooperation based on the FAIR

Expansion of academic and

ISSN 2786-6734; eISSN 2786-6742

126




Acta Academiae Beregsasiensis. Economics
Bunyck 10. (2025)  10. szam (2025) Volume 10. (2025)

Factors Characteristic Implications for HEIs
principles (Findable, research cooperation,

Accessible, Interoperable, overcoming barriers to
Reusable) and free exchange of knowledge exchange

knowledge, open access to
scientific journals, research
databases, open peer review,
educational resources without
security threats, acceleration of
innovation, increased
accountability for uniting efforts
in solving similar local
problems and addressing global

challenges
Financial aspect Funding instruments for the Increased opportunities for
internationalisation of HEIs — networking, enhanced
the value of the funding sustainability of international
programme or grant lies in its projects

ability to establish communities

and networks shared with global
partners

* Formed by the authors based on sources [8-9, 13, 14, 23, 27-29, 32]

Globalization affects the higher education system in a complex way, changing
both the external framework conditions and the internal mechanisms of the functioning
of institutions. If technological progress and academic mobility are mostly perceived
as positive factors that expand the capabilities of universities, then other phenomena,
in particular linguistic homogenization and economic globalization, require a more
balanced analysis. On the one hand, they open the way to integration into the
international educational area, on the other hand, they create challenges for preserving
national identity and cultural originality.

An important aspect is the increasing influence of university rankings on the
strategic priorities of higher education institutions. This often leads to a shift in
emphasis from the substantive improvement of educational programs to an orientation
towards reputation indicators, which does not always meet the real needs of the
education area.

In general, it can be stated that globalization factors significantly transform
international cooperation of universities, stimulating the expansion of educational
opportunities, modernization of the content of education, development of institutional
autonomy and formation of common academic areas. At the same time, such
transformations require institutions to be flexible, adaptable and strategic planning in a
dynamic global environment.

The modern system of higher education operates in conditions of active
international exchange of knowledge, technologies, resources and human capital. This
necessitates the need for scientifically based approaches to assessing the effectiveness
of international activities. The presence of a structured evaluation system allows not
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only to record the progress of internationalization, but also to increase its quality and
strategic effectiveness.

The assessment of universities' international activity should not be limited to
formal statistical data collection or ad hoc responses to requests from external
stakeholders. It should be seen as part of an internal quality assurance system that
integrates the goals, processes and outcomes of internationalization.

European experience, in particular the ESG standards (Standards and Guidelines
for Quality Assurance in the European Higher Education Area), emphasizes the
importance of systematic, open, and cyclical evaluation as a necessary condition for
the sustainable development of educational institutions [19].

Cyclicality of International
Activity Assessment

Conducting Implementing
Assessment Improvements
Evaluation of current Introducing changes

activity based on analysis

Shared
KPIs
Monitoring Analyzing results
Progress Studying data for
Tracking change conclusions

effectiveness

Figure 1 - Staging the cyclical process of assessing the international

activities of higher education institutions in accordance with ESG standards
* Formed by the authors based on sources [13, 14, 19, 27, 30-32]

Figure 1 presents the phasing of the cyclical process of assessing the
international activities of higher education institutions, which is consistent with the
provisions of the European Standards and Recommendations for Quality Assurance in
Higher Education (ESG) [19]. The process consists of four interconnected stages that
form a continuous cycle of improvement. The first stage, conducting an assessment,
involves systematically measuring the current state of the international activity of
higher education institutions, taking into account quantitative and qualitative
indicators. The second stage, analyzing the results, consists of an in-depth study of the
data in order to form conclusions and identify the strengths and weaknesses of
international cooperation. The third stage, implementing improvements, is focused on
implementing changes aimed at increasing the efficiency and optimizing the resource
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provision of international activities. The fourth stage, monitoring progress, ensures
tracking the effectiveness of the implemented solutions and serves as the basis for
forming a new assessment cycle. This phasing corresponds to the logic of the PDCA
cycle (Plan-Do-Check-Act) [27] embedded in the ESG standards and promotes
sustainable development, strategic adaptability, and rational use of resources in the
international activities of higher education institutions. The cyclical approach to
assessing the international activities of a higher education institution is not only
methodologically sound, but also a functionally necessary element of the management
system. It allows you to record not a static state, but the dynamics of development: to
track changes in international activity indicators, to identify the consequences of
previous management decisions, and to timely adjust strategies in accordance with
new challenges of the global educational environment. In this context, the provisions
of the ESG [19] are indicative, which emphasize the need for systematic monitoring,
continuous improvement and adequate resource provision of international activities as
a component of the educational process.

From a methodological point of view, it is advisable to consider the evaluation
system as a multi-level structure that combines quantitative and qualitative analysis
tools. The quantitative component includes the use of statistical indicators: the number
of signed international agreements, the volume of academic mobility (incoming and
outgoing; student and staff), number of joint degrees and double diplomas, the number
of joint scientific projects, the level of scientific productivity in international
publications, the share of foreign students and teachers in the general structure of the
university. Such data form a measurable picture of international activity and create the
basis for comparative analysis, setting priorities and planning the next stages of
development, taking into account available resources. At the same time, an exclusively
quantitative approach has significant limitations, as it does not take into account
intangible, but critically important aspects of international interaction. That is why
qualitative analysis acquires special importance, as it allows you to assess the depth of
partnerships, the content of projects, the level of integration of foreign participants into
the research and educational environment, and the degree of intercultural interaction.
In this case, the methods of expert assessments, in-depth interviews, focus groups and
analysis of feedback from participants in international programs are used. This
approach helps to go beyond the mechanical counting of activities and focus on their
substantive impact and the efficiency of resource use.

An important tool for modern assessment is the implementation of a system of
key performance indicators (KPIs), which ensures regular monitoring and timely
detection of changes. Such indicators include the share of foreign students in the total
number of education seekers, the number of English-language educational programs,
the volume of international grants involved, the frequency of participation in global
academic networks, activity in joint publications, and the number of double degree
programs, particularly dual education programs. It is important that the interpretation
of this data is carried out taking into account resource provision and the potential for
further development.
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Thus, the integration of a cyclical approach, a combination of quantitative and
qualitative methods, as well as consideration of resource provision aspects of
international activities create the basis for a comprehensive assessment of its
effectiveness. This, in turn, forms the basis for substantiated conclusions and the
definition of strategic guidelines for the development of a higher education institution
in a global context.

Conclusions and prospects for further research. The economic essence of
international cooperation in the field of higher education has been analyzed. It has
been found that international cooperation is not only an important factor in
strengthening economic ties between states, but also a strategic tool that contributes to
the transformation of the educational environment in accordance with modern global
challenges. Globalization processes have been analyzed through the prism of the
transformation of the functions of higher education institutions that arise in the context
of the growing interdependence of educational systems. It has been established that
globalization contributes to the strengthening of academic mobility, the development
of joint programs and research initiatives, integration into international rankings and
educational platforms. This forms a new model of economic interaction in which
higher education institutions become active participants in the transformation of the
global educational market. The main globalization factors that influence international
cooperation of higher education institutions are presented. It is noted that a cyclical
approach to assessing the international activities of higher education institutions
provides not only a record of the current state, but also the identification of trends, an
assessment of the effectiveness of management decisions made, and timely adaptation
of strategies to changes in the global educational environment. Thus, effective
assessment of the international activities of higher education institutions should be
based on a systematic, resource-oriented, and cyclical approach that ensures its
sustainable development and strengthening the positions of Ukrainian universities in
the global academic community.

Further research could explore the specific impact of international university
alliances and networks on the global nature of value chains, as well as the role of
digital transformation in fostering equitable international cooperation and the
corporation management model of HEIs interaction.
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