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FUNCTIONAL CHARACTERISTICS OF RESTAURANT BUSINESS
MANAGEMENT IN AN INNOVATIVE ECONOMY

Anomauin. Innosayii ¢ oOnuM i3 adxicIuSUx Odxcepel (popmysants KOHKYPeHmHOI nepesazu OJisl
cehepu pecmopanno2o 6iznecy 6 enoxy HOGIMHIX MeXHON02IH ma 3acobie komynikayii. B innosayiiiniii
exoHoMiyi cghepa pecmopannozo Oiznecy mpanc@opmMyemocs Ha abCOTIOMHO HOBY, 3MIHIOIOUU GIACHY
MEeXHON0CIYHY, NpoyecHy, onepayiiiny ocHogy. Memow cmammi € y3aeanvHeHHs QYHKYIOHATbHUX
Xapaxkmepucmux Ynpasiints pecmopantum Oi3HecoM 8 YMOBAX IHHOBAYIUHOT eKOHOMIKU, GUABHEHHS iX
0coOIUBOCIEl GNIUBY HA PO3GUMOK Pecmopanno2o Oiznecy. ¥V cmammi Oyno 3acmocosano maxi
MemoOu OOCHIONCEHHS., MemoO aHalizy, V3a2ealbHeHHs md CUHme3y, CUCMEeMHUNl nioxXio 01
cucmemamuzayii - QYHKYIOHANbHUX — XAPAKMePUCTNUK — VIPAGAIHHA — PECMOPAHHUM — OI3HeCOM.
Bcemanoeneno, wo inHosayitiniil eKOHOMIYI NPUMAMAHHI AKICHI 3MIHU, 00 AKUX 6ApmMo GiOHecmu
MeXHIKO-MeXHIUHUL npozpec, 8NPOBAONCEHHA THHOBaYil mowjo. 3a maxux ymosea pe3yivmamusHe i
ehexmuene YnpaeninHs pecmopanHum  Oi3HecoM Mac  8i00Y8AMUCH 3A60AKU  300e3NEUEHHIO
6NPOBAOIICEHHS (PYHKYIOHATLHUX XAPAKMEPUCMUK, SIKI NOEOHYIOMb Memy OiLIbHOCII Pecmopanno2o
Oiznecy, npunyunu i cmMaHoOapmu Npoyecy YRPAGHIHHA PeCMOPAHHUM OI3HecoM, 3a0ayi DO3GUNIKY
pecmopannozo 0izHecy, opicHmupu OisIbHOCI pecmopannozo 6iznecy, yukyii il iHcmpymenmu
cucmemu  YnpaguiHHs PecmopanHuM Oi3HeCOM, 3AKOHU eKOHOMIYHO20 6HIAUGY HA  PO3GUMOK
Pecmopantozo  0Oi3Hecy, YMOBU PO3GUMKY pPeCmOpanHo2o 0Oi3necy, 3aco0u  QYHKYiOHY8aHHSA
PECMOPanH020 DI3HeCy, YUHHUKU GNAUBY HA PO36UMOK PeCMOpannozo Oiznecy. OCHOBHUM 3G60AHHAM
€ CmyniHb 00 €OHAHHA YCIX XapaKmepucmux ma ixHe BUKOPUCMAHHA Y X001 YNPAGIHH peCMOpaHHUM
Oiznecom. Onpayosants yux SaJCIUBUX NPoOieM NOMpeOye NPOBeOeHHs NOOAILUUX eMIIDUYHUX
docnidoicenv, AKi 3abe3neyamv OCHO8Y O OIGHOCMUKYU NOMOYHOI cumyayii ma RiO20mMOSKU
iHHOBAYIUHOI  cmpamezii  po36uUMKy pecmopanno20 Oi3Hecy 3 YPAXYBawHAM  0COOIUGOCHEl
QyHKYIOHY8aHHS THHOBAYITIHOT eKOHOMIKU.

Karouoei cnosa: innosayii, pecmopannuii 6iznec, Ynpasiinus, QYHKYIOHAIbHI XQPAKMePUCMuKu,
IHHOBAYITIHA eKOHOMIKA.

JEL Classification: M21, O32

Absztrakt. A legujabb technologidak és kommunikacios eszkozok korszakaban az innovdcio az
éttermi iizletdg versenyelényének egyik legfontosabb forrdsdva valt. Az innovativ gazdasdagban az
éttermi iizletdg teljesen uj teriiletté alakul at, megvdltoztatva sajat technologiai, folyamati és miikodési
alapjait. A cikk célja, hogy dltalanositsa az éttermi iizletvezetés funkciondlis jellemzdit az innovativ
gazdasdgban, azonositsa azok konkrét hatasait az éttermi iizletdg fejlédésére. A cikkben a kovetkezd
kutatdsi modszereket alkalmaztuk: az elemzés, az dltalanositds és a szintézis modszerét, szisztematikus
megkozelitést az éttermi iizletvezetés funkciondlis jellemzdinek rendszerezésére. Megdllapitdst nyert,
hogy az innovativ gazdasdgot mindségi vdltozasok jellemzik, amelyeknek magukban kell foglalniuk a
miiszaki és technologiai fejlédést, az innovdcio bevezetését stb. Ilyen feltételek mellett az éttermi
tizletdg hatékony és eredményes irdnyitisa olyan funkciondlis jellemzék megvalositasanak
segitségével valosulhat meg, amelyek otvozik az éttermi iizletdg céljat, az éttermi iizletvezetési
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folyamat alapelveit és standardjait, az éttermi iizletag fejlesztésének feladatait, iranyelveit, rendszer
Sfunkcioit és eszkozeit, tovabba az éttermi iizletdg fejlodésére gyakorolt gazdasagi befolydsolas
torvényeit, fejlodésének feltételeit, miikodésének eszkozeit, valamint az éttermi iizletag fejlodését
befolydsolo tényezdket. A legf6bb feladat — az dsszes jellemzé egységesitésének mértékének és
felhasznadldsdnak ismerete az éttermi iizletvezetés sordn. Ezen fontos problémdk feltardasa tovabbi
empirikus kutatast igényel, amely alapot ad a jelenlegi helyzet diagnosztizdlasdhoz és az innovativ
gazdasag miitkodésének sajatossdgait figyelembe vevd innovativ stratégia elkészitéséhez az éttermi
tizletag fejlesztése érdekében.

Kulcsszavak: innovdciok, éttermi iizlet, menedzsment, funkciondlis jellemzdk, innovativ gazdasdag.

Abstract. Innovation is one of the important sources of competitive advantage for the restaurant
business in the era of the latest technologies and means of communication. In the innovative economy,
the sphere of the restaurant business is transformed into a completely new one, changing its own
technological, process, operational basis. The purpose of the article is to generalize the functional
characteristics of restaurant business management in the conditions of the innovative economy, to
identify their specific effects on the development of the restaurant business. The following research
methods were used in the article: the method of analysis, generalization and synthesis, a systematic
approach to systematize the functional characteristics of restaurant business management. It has been
established that the innovative economy is characterized by qualitative changes, which should include
technical and technical progress, the introduction of innovation, etc. Under such conditions, the
effective and efficient management of the restaurant business should take place thanks to the
implementation of functional characteristics. The latter combine the purpose of the restaurant
business, principles and standards of its management process, , restaurant business development
objectives, restaurant business guidelines, functions and tools of the restaurant business management
system, influencing factors and laws of economic influence on the development, the means of the
restaurant business operation business. The main task to combine all characteristics and use them in
the course of restaurant business management. Elaboration of these important problems requires
further empirical research, which will provide a basis for diagnosing the current situation and
preparing an innovative strategy for the development of the restaurant business, taking into account
the peculiarities of the functioning of the innovative economy.

Key words: innovations, restaurant business, management, functional characteristics, innovative
economy.

Introduction. Innovative economy is based on scientific knowledge,
innovations, on the perception of new systems and technologies, on the ability of
practical implementation of innovations. Innovation is becoming a key factor in
competitiveness and plays an important role in the national economy. Innovation is
one of the main sources of competitive advantage for the restaurant business in the era
of new technologies, means of communication and knowledge economy. In the
innovative economy, the restaurant business is transformed into a radically new one,
changing its technological basis.

The management of the restaurant business was born as a result of the objective
world in terms of knowledge of processes, accumulation of experience and constant
collision of theory with practice. Business conditions are changing very quickly. It is
advisable to select business management tools in accordance with the objectives.
Managers need to keep up with current trends, test innovative solutions or improve
existing solutions.

The interdisciplinary nature of the science of restaurant business management
has naturally given rise to many historical, modern trends and schools of management.

or. Kolisnychenko
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The growing turbulence of the restaurant business environment affects changes in the
content and forms of its management and complicates the identification of
epistemological categories at the level of generality. The lack of precise and
unambiguously understood basic aspects in science raises opinions about the lack of a
clearly defined subject of study and the immaturity of this area of human activity as a
scientific discipline.

Literature Review. Scientific and theoretical foundations of restaurant business
management are reflected in the economic works of such scientists as Zapukhlyak 1.B.
[1], Zelinska H.O. [1], Pobihun S.A. [1], Yurynets Z.V. [3], Petrukh O. A. [3] and
others who have made a significant contribution to the formation and development of
the concept of the restaurant management system, in particular in an innovative
economy. Despite the great scientific interest of researchers in studying the problem of
restaurant business management, it should be noted the lack of sufficient classification
features that would describe the peculiarities of the formation and development of the
restaurant management system in the innovation economy. This adversely affects the
efficiency and effectiveness of production and sales, provision of services, necessitates
forward research on the specifics of restaurant business management.

Purpose of the study. The aim of the article is to generalize the functional
characteristics of restaurant business management in an innovative economy, to
identify their features of influence on the development of the restaurant business.

Research results. In the economic literature, we can find a sufficient number of
works devoted to the management of the restaurant business in an innovative
economy. All aspects of this issue are related to:

- Formation of the basics of business management,

- Search for characteristics and elements of the restaurant business management
system,

- Substantiation of the main features of restaurant business management,

- Resource efficiency,

- Selection of optimal indicators and methods of evaluation of internal processes;

- Search for optimal management decisions and effective decisions;

- Classical and modern principles of restaurant business management;

- Development and application of approaches to restaurant business management;

- Tools for managing the restaurant business;

- Problems of managing restaurants of different sizes;

- Features of restaurant business management.

The effectiveness and efficiency of restaurant business management is due to the
different number and complexity of internal factors and parameters. This applies to the
application of innovation in business, the level of development of operational
processes, labor cooperation, and use of available and innovative resources, motivation
system. The most important aspect is the level of integration of all factors in their
application in the business management process. The combined use of factors
contributes to the effective development of the restaurant business.

Effective management of the restaurant business is due to the implementation of
a number of functional characteristics that combine the purpose of activity of the
restaurant business, principles and standards, development objectives, landmarks,
management tools, management tools, management functions, laws of economic
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impact on business development, conditions of development, means of functioning of
restaurant business and factors influencing the development of the restaurant business.

Functional features of restaurant business management [1; 2; 3]:

- Purpose of the activity (ensuring stable operation, economic growth, strategic
development, business competitiveness, balanced business processes, attracting
customers, increasing profits, maintaining competitive advantage in the market);

- Principles and standards (integration, economy, continuity, optimality,
complexity, flexibility, objectivity, alternative);

- Development objectives (research and elimination of disparities in business
deviations, creating contradictions as a basis for business development, information
and analytical support of business development, ensuring effective and efficient use of
resources, maintaining and strengthening competitive positions, development and
implementation of business development policy);

- Landmarks (organizational, financial and economic, social and psychological,
environmental);

- Management methods (socio-psychological - social, psychological, moral,;
economic and technological - economic, technological, material; administrative and
legal -organizational, administrative, disciplinary, budgeting, economic plans, design
documents, social plans, incentives and sanctions, administrative and disciplinary
instruments);

- Management tools (by direction of influence: direct and indirect influence
(orders, instructions, instructions, regulations, plans); by way of taking into account
the interests of employees: material, power, moral influence (economic incentives,
staffing, regulations, contracts, moral incentives) by form of influence: qualitative,
quantitative (instructions, estimates), by functional focus: organizational, planning,
coordination, control, regulatory, motivational (controlling, regulation, strategic maps,
monitoring, reengineering), by scope: marketing, financial , operational, etc. (factor
analysis, benchmarking, outsourcing, etc.), the degree of novelty: creative, adaptive,
selective, standard, non-standard (innovative, creative, exploratory), the scale of
application (general, special), taking into account the time factor static, dynamic
(balance, optimization, dynamic)); duration: long-term, medium-term, current
(strategic, tactical, operational); by form of expression: conceptual, analytical
(descriptive - Porter's strategic model, SWOT-analysis, PEST-analysis, etc.;
formalized - BCG matrix, McKinsey-7S matrix, etc.); by direction of action: internal,
external; by radical action: adaptive and bifurcation));

- Management functions (micro functions - analysis and evaluation of the state
and trends of business development, planning, organization, programming,
forecasting, motivation, process control, monitoring results, regulation, business
communication, information protection, etc.; macro functions - production of products
and services, implementation products and services, organization of consumption,
financing, marketing and sales, innovation, etc.);

- Laws of economic influence on business development (general and specific;
economic laws in force in socio-economic formations; economic laws in force at one
of the stages of production (operational) processes);

- Conditions of development (conditions of growth of business activity;
conditions of maintenance of restaurant business; conditions caused by the formed
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demand; conditions caused by availability of resources; conditions caused by financial
restrictions);

- Means of functioning of restaurant business (analysis of service and product
quality; introduction or improvement of quality standards in business; assessment of
the appearance of decoration; prestige; analysis of global and domestic trends in the
restaurant industry; expanding and improving the range of services, taking into
account the wishes of regular customers; from opportunities and limitations, the
introduction of feedback from suppliers on the system of procurement, supply and
acceptance of food stocks, improvement or development of dishes or additional
menus, taking into account the wishes of regular customers);

- Factors influencing the development of the restaurant business (internal and
external; factors that are focused on developing conditions for regulating the
development of the restaurant business; factors that determine the incentives to form
and develop the potential of the restaurant business).

The most important criterion for assessing the level of strategic business
development in the formation of an innovative economy is sustainability. At the same
time, the main goals of business development are economic growth, competitiveness,
balanced processes, ensuring stable operation. The basis of business development is
strategy. Therefore, an integral element is the need to study the directions of obtaining
targets through the formation of an innovative strategy for the development of the
restaurant business with limited resources. In this context, the problem of forming an
innovative strategy for the development of the restaurant business is considered
extremely relevant today.

Conclusions. The innovation economy is characterized by qualitative changes,
which include technical and technological progress, innovation, and so on. Under such
conditions, effective and efficient restaurant business management should be achieved
by ensuring the introduction of functional characteristics that combine the purpose of
the restaurant business, principles and standards of the restaurant business
management process, restaurant business development objectives, restaurant business
guidelines, functions and tools of the restaurant business management system. laws of
economic influence on the development of restaurant business, conditions of
development of restaurant business, means of functioning of restaurant business,
factors of influence on development of restaurant business. The study of these
problems requires further empirical research, which will provide a basis for diagnosing
the current situation and preparing an innovative strategy for the development of the
restaurant business, taking into account the peculiarities of the innovative economy.
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