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MANAGEMENT OF STRATEGIC CHANGES IN ENTERPRISES UNDER
CONDITIONS OF EUROPEAN INTEGRATION

Anomauia. Memorwo 0ano2o0 O0CHIONCEHHSI € SUGUEHHS NPOYecy YNPAGNiHHA CMpameiuHuUMu
3MIHAMU HA NIONPUEMCMBAX 8 YMOBAX €BPOIHMe2payii, 3 aKYEeHMOM HA MOJNCIUB] GUKIUKU MdA
aoanmayitini cmpameeii 00 €8ponelicbKUx cmanoapmie. Y cyuacuux ymosax espoinmezpayii
nIONPUEMCINBA CINUKAIOMbCA 3 HeOOXIOHIcmIo adanmayii 00 Hosux eumoe, wo sucysaromscsi €C, wo
8UMA2A€ WUBUOKUX | eheKMUBHUX 3MIH 8 YIPAGIIHCLKUX CIMpamezisi ma opeaHizayiliHux npoyecax.

Memoouka 00CniONHCeHHs GKNI0YAE MeOPemuyHUll aHali3 OCHOGHUX MoOOenell YIPAGLiHHS
sminamu, maxux ax mooeni [ocona Kommepa ma Kypma Jlesina, a maxoxc npaxmuuui Keticu
BNPOBAVIICEHHS 3MIH HA NiONpueMcmeax Yrpainu, wo inmezpylomoscs 6 exonomiunuil npocmip €C. 3a
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00NOMO2010 aHani3y Yux Keucig OY10 UsAEIEHO OCHOBHI (AKMOpU YCNIXy 6 Npoyeci 8npo8adICeHM s
3MIH, ceped AKUX 0cobaugy poav Gidiepaioms eekmusHe ai0epcmeo, KOpnopamueHa Kyavmypa,
30amHicmob 00 IHHOBAYIN, A MAKOIIC NOCMIUHUL MOHIMOPUHE | OYIHKA Pe3yIbmamie.

Pesynomamu Odocniooicennss noxazyomo, wo NIONPUEMCMEA, SKI AKMUBHO SUKOPUCTNOBYIOMD
cmpamezii  YAPAGAIHHS 3MIHAMU MA  [HMeSPYIomb E€GPONEUCHKI  CmManoapmu, 30amui VYCRIUHO
aoanmysamucs 00 HOBUX VMO8, 30KpeMd uepe3 MOOEpHIZayilo BUPOOHUYUX TNOMYICHOCHEL,
BNPOBAVIICEHHS HOBUX MEXHON02Il, NiOgueHHs K8ANQiKayii nepconany ma 6nposadiliCceHHs HOBUX
Oi3Hec-mooenel. Busuenns npaxmuunux npuxiadié maxodic HIOMEEPONCYE BANCIUBICHL PO3POOKU
aoanmosanux cmpamezii 0Jist Pi3HUX emanieé €8POIHMePayiiHo20 npoyecy.

IHpaxmuyna 3uauywicmes pe3yrvbmamie OO0CHIONCEHH NOAA2AE 8 MOMY, WO 3aNPONOHOBAHI
nioxoo0u Modxcyms Oymu 3aCmOCO8AHI NIONPUEMCMEAMU Ol NOKPAWEHHS YAPAGTIHCLKUX NPOYeCis,
niosuwentss  epekmusnocmi - aoanmayii 00  3MiH, A  MAKOXNC O HOCUAEHHS  IX
KOHKYDEHMOCAPOMONCHOCII HA MIdHCHAPOOHUX puHkax. Lle 0ozeonums nionpuemcmeam 3HAUHO
SHU3UMU PUSUKU, NO8 A3AHI 3 IHMezpayicio 00 €8PONEUCLKUX PUHKIB, A MAKOXC CKOPOMUMU 8UmMpamu
Ha MoOepHizayilo eupobnuymea. Pexomenoayii, 6uKkiadeHi 6 O0O0CHIONCEHHI, MAIOMb VHIGEPCATbHUL
xapakmep i MOJNCYmMb Oymu SUKOPUCMAHI NIONPUEMCINGAMU PI3HUX 2dny3ell 0/ NiO8UUeHHS
epexmusHOCmi YNPAGLIHHS 3MIHAMU 8 YMO8AX 2100anizayii ma eepoinmezpayii.

Bucrnosku odocniooicenns maxooic niomeepodicyioms HeoOXiOHicmb inmezpayii THHOBAYTUHUX
nioxodie 6 ynpaeninceki cmpameeii nionpuemcmae 0/ 3a0e3newenHs ix cmitkocmi ma a0anmueHoCmi
8 YMOBAX NOCMILIHO 3MIHIOBAHO20 eKOHOMIUHO20 cepedosuuya.

Knrouosi cnosa: ynpasiinus sminamu, €spoinmezpayis, cmpameziyne YNpasiinHs, adanmayis
00 €8PONENCLKUX CMAHOAPMIB, KOHKYPEHMOCHPOMONCHICIb

JEL xkaacudikanis: F15, F36, 024, 052, M16

Absztrakt. A kutatds célja a stratégiai valtozasok iranyitasanak vizsgalata a vallalatoknal az
europai integracio feltételei kozott, kulonds tekintettel a lehetséges kihivasokra és az eurdpai
szabvanyokhoz vald alkalmazkodéasi stratégidkra. A mai eurodpai integracié korilményei kozétt a
vallalkozasoknak alkalmazkodniuk kell az EU () kovetelményeihez, ami gyors és hatékony
valtozasokat igényel a vezetési stratégiakban és a szervezeti folyamatokban.

A kutatas modszertana magaban foglalja a valtozdsok kezelésének f6bb modelljeinek, példaul
John Kotter és Kurt Lewin modelljeinek elméleti elemzését, valamint gyakorlati eseteket a valtozasok
bevezetésérol az EU gazdasagi térségébe integralodo ukran vallalatokndl. Ezeknek az eseteknek az
elemzésével azonositottdk a valtozasok bevezetésének folyamatiban a siker f6 tényezdit, amelyek
kozott kiemelt szerepet jatszanak a hatékony vezetés, a vallalati kultdra, az innovacids képesség,
valamint az eredmények folyamatos nyomon kévetése és értékelése.

A kutatas eredményei azt mutatjak, hogy azok a vallalkozasok, amelyek aktivan alkalmazzak a
valtozaskezelési stratégiakat és integraljdk az eurdpai szabvanyokat, képesek sikeresen alkalmazkodni
az Uj feltételekhez, kulondsen a termelési kapacitdsok modernizalasa, (j technoldgiak bevezetése, a
személyzet tovabbképzése és Uj Uzleti modellek bevezetése révén. A gyakorlati példak tanulmanyozasa
szintén megerdsiti az europai integracios folyamat kiilonbozo szakaszaihoz igazitott stratégidak
kidolgozasanak fontossagat.

A kutatés eredményeinek gyakoriati jelentésége abban rejlik, hogy a javasolt megkozelitéseket a
vallalkozasok alkalmazhatjdk a menedzsment folyamatok javitdsara, a valtozasokhoz vald
alkalmazkodas hatékonysaganak novelésere, valamint versenyképességiik erdsitésére a nemzetkozi
piacokon. Ez lehetévé teszi a villalkozasok szamdra, hogy jelentdsen csokkentsék az eurdpai piacokba
val6 integracidval kapcsolatos kockazatokat, valamint csokkentsék a termelés modernizalasanak
koltségeit. A tanulmanyban szerepld ajanlasok univerzalis jellegiiek, és kiilonbozé iparagak
vallalkozasai felhaszndlhatjak JOket a globalizacio és az eurdpai integrdcio feltételei kozott a
valtozasok kezelésenek hatékonysaganak novelésére.
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A tanulmany kovetkeztetései megerdsitik annak sziikségességet is, hogy az innovativ
megkozelitéseket integraljak a vallalkozasok iranyitdsi stratégidiba, hogy biztositsdk azok
fenntarthatdsagat és alkalmazkodoképességét a folyamatosan valtoz6 gazdasagi kornyezetben.

Kulcsszavak: valtozaskezelés, eurdpai integracio, stratégiai menedzsment, eurdpai
szabvanyokhoz val6 alkalmazkodas, versenyképesség

Abstract. The purpose of this study is to examine the process of managing strategic changes in
enterprises in the context of European integration, with a particular emphasis on potential challenges
and adaptation strategies to European standards. Under the current conditions of European
integration, enterprises are required to adjust to new regulations set by the EU, which requires rapid
and effective transformations in management strategies and organizational processes.

The research methodology involves a theoretical analysis of the key models of change
management, such as the models of John Kotter and Kurt Lewin, as well as practical cases of change
implementation in Ukrainian enterprises that are integrating into the EU economic space. The
analysis of these cases made it possible to identify the main success factors in the process of
implementing change, among which effective leadership, corporate culture, innovation capacity, and
continuous monitoring and evaluation of results play a crucial role. The results of the study show that
enterprises that actively use change management strategies and integrate European standards are
able to adapt successfully to new conditions, in particular through the modernization of production
facilities, the introduction of new technologies, the improvement of staff qualifications, and the
implementation of new business models. The study of practical examples also confirms the importance
of developing tailored strategies for different stages of the European integration process.

The practical significance of the research results lies in the fact that the proposed approaches
can be applied by enterprises to improve management processes, increase the effectiveness of
adaptation to change, and strengthen their competitiveness in international markets. This will allow
enterprises to significantly reduce the risks associated with integration into European markets, as well
as lower the costs of modernizing production. The recommendations presented in the study are
universal in nature and can be used by enterprises in various industries to improve the effectiveness of
change management in the context of globalization and European integration.

The study's findings also confirm the need to integrate innovative approaches into enterprise
management strategies to ensure their sustainability and adaptability in a constantly changing
economic environment.

Keywords: change management, European integration, strategic management, adaptation to
European standards, competitiveness.

Problem Statement in General Terms. The process of Ukraine's European
integration has a significant impact on the country's economic development, which, in
turn, determines the need for enterprises to adapt to new operational conditions within
European standards. The problem of effective strategic change management in
enterprises under conditions of European integration lies in the necessity for
substantial transformation of internal processes, including modifications of corporate
strategies, production capacities, as well as adaptation to European requirements in the
areas of quality, safety, and environmental standards. This process requires enterprises
not only to change management approaches but also to be prepared for the integration
of new technologies and business models.

On the one hand, European integration opens up new opportunities for business,
such as expanding markets, access to international financial resources and
technologies. On the other hand, it creates significant challenges, particularly the need
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to comply with high product quality and safety standards, which, in turn, requires deep
strategic changes. The success of enterprises' integration into European markets
largely depends on their ability to adapt to new economic realities, including changes
in organizational structures, technological modernization, as well as effective change
management. An important issue is not only adapting to European standards but also
the enterprises' ability to respond quickly to changing conditions arising in the context
of globalization.

Analysis of Recent Studies and Publications. The study of strategic change
management in the context of globalization and European integration is an important
topic that is actively researched by both domestic and foreign scholars. Many studies
focus on analyzing the adaptation of enterprises to new market conditions, especially
in the context of integration with the EU. Specifically, John Kotter in his work
"Leading Change" [9] outlines the key stages of change management, including the
necessity of creating a sense of urgency, forming a coalition to support change, and
embedding changes into corporate culture. His model forms the basis of many
practical cases in the field of strategic changes, and it highlights the importance of
phased implementation of changes to ensure their sustainability.

Domestic research also focuses on the problems of adapting enterprises to
European standards. For example, such researchers as O. Shkurenko, V. Protsenko,
and S. Podoliakin, in their article “Configuration of a transparent environment for
enterprise development as a condition for achieving strategic change” [7] provide a
detailed examination of the process of Ukrainian enterprises transitioning to EU
standards, particularly the higher requirements for product quality and labor safety, as
well as the need for the modernization of technological processes. It is noted that
enterprises that are unable to promptly adapt to changes in legislation and EU
standards risk losing their competitiveness in the international market.

However, the issue of implementing effective change management strategies in
the context of Ukraine's economic integration into the EU remains insufficiently
researched. The high level of uncertainty in international markets, changing
requirements for environmental sustainability and product safety, as well as growing
demands on production technologies require the development of new theoretical
approaches that will allow enterprises not only to adapt to European standards, but also
to increase their efficiency and competitiveness in the international market.

Thus, previous research highlights the importance of applying strategic changes
to ensure the successful integration of enterprises into European markets. However,
the lack of comprehensive studies combining change management theories with
specific examples from Ukrainian practice underscores the relevance of our research,
which aims to develop new models of change management within the framework of
European integration.

The purpose of the article is to examine the process of managing strategic
changes in enterprises under the conditions of European integration, specifically
identifying effective approaches to adapting enterprises to European standards and
assessing the main challenges and opportunities arising from the integration processes.
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Presentation of the main research material. Strategic change management is a
complex process that involves adapting organizational structures and business
processes to changes occurring in the economic environment, technologies, or internal
policies of the enterprise. In this context, strategic changes can either be a response to
external challenges or an initiative aimed at achieving higher results in accordance
with new conditions. The change process within an organization consists of a series of
stages, starting with the analysis of the situation and ending with the development and
implementation of changes that allow the organization to achieve its goals and ensure
its sustainability.

Changes within organizations have various characteristics and can be classified
according to different criteria. Strategic changes, in particular, involve the
modification or complete renewal of organizational strategy, which includes
adaptation to both the external environment and internal processes of the enterprise.
According to the theory of strategic management, strategic changes can be either
evolutionary or revolutionary. Evolutionary changes typically do not involve radical
transformations, but they contribute to the gradual improvement of existing processes,
technologies, or management models. Revolutionary changes, on the other hand, are
characterized by significant rearrangements in the structure or strategy of the
company, which can lead to large-scale transformations and, consequently, to
substantial changes in management approaches.

The classification of strategic changes also covers different levels and aspects:
changes can relate to corporate strategy, business strategies of specific departments, or
functional areas. Given such diversity, it is essential to focus on their interrelation with
both internal and external factors, which determine the success or failure of such
changes. As noted in the strategic management theory by Porter, the effectiveness of
changes in an enterprise largely depends on the organization's ability to adapt to new
external conditions and gain competitive advantages.

Change management mechanisms include the use of various tools and techniques
that facilitate the effective transition of an organization to new conditions. One such
tool is project management, which allows for the organization of the change process
through detailed planning and task execution control. Specifically, project
management methods, such as Gantt charts, network diagram analysis (Critical Path
Method — CPM), and others, are used for coordinating actions, resource allocation, and
progress monitoring.

From the perspective of legislative requirements, change management also
involves compliance with international standards and regulations, such as 1SO 9001
(Quality Management System), which governs the use of standards for continuous
process improvement within the enterprise. According to this norm, changes must be
made within a clear strategy and with consideration of the quality management system,
which helps maintain the organization’s competitiveness.

Ukraine's European integration is an important stage in its economic
development, involving the integration of the national economy into the economic and
legal space of the European Union. This process encompasses not only political but
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also economic, legal, and social changes, significantly affecting business operations. In
this context, the specifics of the European integration process for enterprises lie in
adapting to the new conditions established due to alignment with European standards.
However, alongside these opportunities, there are certain economic challenges, with
the most significant ones being:

1. Changes in trade flows: Adaptation to the requirements of European
standards, which include changes in technical, environmental, and safety regulations.
Ukrainian enterprises must comply with European product quality requirements, which
may require significant investments in production modernization.

2. Competitive environment: The opening of markets leads to increased
competition, both from European companies and from new entrants entering the
Ukrainian market after its integration into the EU. This forces enterprises to work
more actively on improving efficiency and reducing costs.

3. Investment and financial flows: European integration opens opportunities for
attracting investments but also requires compliance with transparency and
international business standards, which can have both positive and negative effects for
enterprises that are not yet ready for such requirements.

At the macroeconomic level, Ukraine's integration into the EU leads to changes
in the institutional structure, including standards in taxation, entrepreneurship, and
regulatory frameworks. This, in turn, results in significant changes in the financial
climate and credit policy.

However, there are also numerous opportunities for enterprises under the
conditions of European integration [4]:

1. Expansion of markets: The elimination of customs barriers and the reduction
of trade tariffs create new opportunities for export operations. Enterprises can increase
their export volume, which allows them to achieve higher production levels and
efficiency.

2. Attraction of investments and technologies: European integration ensures
access to international financial resources, which allows enterprises to modernize
production facilities, improve infrastructure, and implement cutting-edge technologies.
This, in turn, increases competitiveness.

3. Development of international cooperation: Ukrainian enterprises gain access
to international contracts, partnerships, and joint projects with European companies,
which helps improve business efficiency and promotes knowledge exchange.

Strategic change management under the conditions of European integration
involves the integration of new approaches and the adaptation of enterprises to the
changing external environment. European integration requires Ukrainian enterprises to
quickly respond to new requirements, integrate into European markets, and comply
with international standards. These changes are not only economic but also cultural,
social, and political, which necessitates the replanning and modification of the
strategic directions of enterprises. At the same time, managers play a key role in this
process, as it is they who determine the paths of adaptation and the implementation of
changes.
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The strategic directions of changes for enterprises under the conditions of
European integration must focus on integration into the European economic space,
ensuring the competitiveness of products and services, and complying with the
standards that set the rules of the game in European markets.

Despite numerous opportunities, managing strategic changes under the
conditions of European integration is accompanied by certain difficulties and barriers.
One of the main barriers to successful adaptation to new conditions is resistance to
change from employees. A system of traditional management approaches, mistrust of
innovations, or insufficient awareness may lead to a decrease in the effectiveness of
changes. An important aspect is working with staff through training, motivational
programs, and active communication.

Implementing changes requires significant financial resources; however, in
conditions of limited budgets, enterprises may face difficulties in securing funding for
changes. In such situations, it is important to use alternative sources of financing, such
as loans, investments, or EU grants [7]. Moreover, enterprises must overcome a range
of additional internal and external barriers that hinder strategic transformation. The
main obstacles to successful change implementation under European integration are
summarized in Table 1.

Table 1.
Key Barriers to Strategic Change under European Integration

Ne Barrier Name Description

1 | Resistance to change Distrust of innovation, employee stress, fear of instability

2 Limited financial Lack of funds for modernization, training, and adaptation measures
resources

3 | Outdated technologies | High cost of upgrading facilities, non-compliance with EU standards

4 :;ggils and regulatory Ambiguity in legal norms, difficulty adapting to EU legislation

5 Low staff Skills gap for new conditions, need for retraining and motivation
qualifications programs

* Source: Formed by the authors based on the source [5]

These barriers are especially relevant for Ukrainian enterprises operating under
unstable macroeconomic and institutional conditions, as emphasized in studies on
strategic planning during crisis periods [5].

The presence of outdated technologies and production capacities can become a
significant barrier to adapting to European standards. Modernizing such processes
requires large investments, and enterprises must evaluate the feasibility of spending on
modernization.

Sometimes, the lack of clear legal support or changes in legislation may
complicate the change implementation process. The need to comply with European
standards and legislation requires enterprises to consider a wide range of regulatory
and legal acts, which often entails significant legal and administrative costs.

The practical implementation of strategic changes under European integration is
a complex, multifaceted process that involves not only adopting new strategies but
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also effectively implementing them within existing organizational structures. This
process usually follows a series of well-defined stages, which are illustrated in Figure
1.

Analysis of internal and
external environment

3

Defining strategic chhange
objectives

3

Developing adaptation stratecpis
in line with EU requirements

<&

Mobilizing resources (finances,
personnel, technologies)

+

Implementing changes
(technology, structures, manag ement)

3

{ Monitoring results and feedback ]

Figure 1. Stages of Strategic Change Management under European

Integration
* Source: Formed by the authors based on the source [5]

This process requires the use of modern change management methods, the
development of innovative approaches, and adaptation to European standards, which
demand a certain level of flexibility and the ability to quickly respond to changes in
the external environment. Here are some key aspects that are critical to the successful
implementation of changes.

Within the framework of European integration, enterprises must adapt their
strategies to comply with European requirements and standards. One successful
example is the enterprise "Molokhniy Alliance,” which, through 1SO 22000
certification, was able to access the European market. The growth of ISO-certified
enterprises in Ukraine in recent years confirms the overall trend toward European
integration and quality compliance (see Table 2).

Table 2.
Dynamics of 1SO Certification among Ukrainian Enterprises (2020-2024)
Year I_Enterprises Enterprises with Enterprises with Total Ce r?ified

with 1SO 9001 1SO 14001 1SO 22000 Enterprises
2020 1250 670 430 2350
2021 1430 750 510 2 690
2022 1680 830 590 3100
2023 1920 890 670 3480
2024 2150 950 740 3840

*Source: compiled by the author based on ISO Survey of Management System Standard
Certifications, 2024 [10].

This not only allowed for an increase in product exports but also significantly
improved the quality of the produced dairy products. The adaptation process involved
comprehensive modernization of technological lines, updating the quality management
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system, and implementing a product safety monitoring system. The success of this
enterprise can be explained by its ability to respond quickly to market demand
changes, as well as the sound managerial decision to collaborate with European
partners [2].

Adaptation to change is a key element of strategic management under conditions
of European integration. Enterprises must systematically assess the external
environment, including changes in EU legislation, economic conditions, and
technological developments. Internal analysis should include an evaluation of the
enterprise's readiness for change, identification of weaknesses, and potential
opportunities for adaptation.

Enterprises must formulate clear objectives for implementing changes that align
with EU requirements. This may include expanding markets, modernizing production,
or improving product quality. Such goals should be supported by realistic strategies
that ensure the achievement of results [3].

In the context of European integration, it is important to implement advanced
management methods, particularly in the areas of finance, marketing, and HR
management. Enterprises should invest in the development of management
competencies to ensure effective change management.

Enterprises should actively seek partners among European companies, which will
not only provide new technologies and know-how but also ensure integration into
international production and distribution chains.

An important stage of adaptation is preparing personnel for changes. This
includes organizing training programs, workshops, and seminars, as well as creating an
organizational culture that promotes the acceptance of new ideas and innovations.

For successful implementation of changes, it is important to use all of these tools
in combination, as each allows for a detailed analysis of specific aspects of the
business and informed management decisions.

Leadership within an enterprise is a decisive factor, as it is the leaders of the
company who must become the driving force of change, having a clear vision for the
future development of the organization in the context of European integration.
Effective leadership involves not only strategic planning but also the ability to
motivate employees to embrace change, ensure constant communication, and provide
support during the implementation of new strategies. Leaders must be prepared for
change management, which includes adopting innovative approaches, adapting to
external requirements, and ensuring the sustainable development of the enterprise [1].
This aligns with prior research highlighting the importance of effective strategic
management for achieving enterprise resilience and long-term efficiency [6].

Corporate culture is also an important factor for the success of changes. It should
support and promote the implementation of innovations, serve as the foundation for
the development of innovative ideas, ensure openness to change, and foster team spirit
within the workforce. Unlike more traditional structures where changes are perceived
as a threat, organizations with a progressive corporate culture are more capable of
quickly adapting to new realities. Thus, a culture that encourages innovation and
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learning creates the conditions for effective adaptation to the requirements of
European integration.

Flexibility in management strategies is critical for successful change
management. In an environment that is constantly changing, managers must have the
ability to quickly adapt strategies to new external and internal factors. This means that
management strategies should be based on the principles of flexibility and quick
responses to changes, with the ability to adjust the course of action based on the
analysis of new opportunities and threats. In the context of European integration, this
is particularly important, as enterprises often face unpredictable changes in legislation,
technology, or the competitive environment.

Conclusions. Managing strategic changes in the context of European integration
Is an important and multifaceted process that requires enterprises to be flexible, ready
for adaptation, and capable of responding quickly to changes in both external and
internal environments. Enterprises that successfully integrate into the European
economic space must be prepared for change at all levels: from organizational
structures to corporate culture, technology, and management strategies.

The key success factors in the process of implementing changes include
leadership, flexibility in management strategies, as well as the development of a
corporate culture focused on innovation and effective adaptation to new requirements.
Enterprise leaders must be capable of guiding the organization through periods of
change, ensuring staff support and creating conditions for training and development.

The role of corporate culture is also crucial, as it should be oriented towards
supporting changes and innovation, as well as encouraging employees' readiness for
change. The internal readiness of an enterprise for change, which includes not only
technical capabilities but also staff preparedness, is critically important for effective
change management in the context of European integration.

The external environment, which encompasses political, economic, social, and
legal changes, has a significant impact on the success of strategic change
implementation. Therefore, enterprises must continuously analyze external factors,
adapting their strategies according to changes in legislation, the economy, and
technology.

Recommendations for successful adaptation to the processes of European
integration include the development of clear strategic directions, active training and
development of personnel, as well as investment in technologies and innovations. The
implementation of modern strategic management tools, such as SWOT and PEST
analyses, project management, and business modeling, enables enterprises to
effectively manage changes and reduce risks associated with adapting to new
conditions.

As a result, enterprises that are capable of successfully adapting to European
integration can not only maintain their competitiveness but also seize new
opportunities for development in European and international markets, implementing
Innovative strategies and expanding their presence on a global scale.
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