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®PAKTAJIbHA JIUHAMIKA KOHKYPEHTHUX CTPATEIT
EKOHOMIYHOI BE3NIEKU B YMOBAX TYPBYJEHTHOCTI

Anomauyia. Axmyanvhicme — 00CHIOJCEHHS — 3YMOGNEHA  3POCMAHHAM  MYpPOYIEHMHOCNI
B08HIUHBLO2O CepedosuUd, 3a SKOI KOHKYPeHmHI cmpameii eKOHOMIYHOI Oe3nexu nompedyions
bacamopisnesoi adanmayii, camoopeanizayii ma ceoeuacnoi mpancgopmayii. Memoio cmammi €
PO3POONEHHsT  KOHYENnmyaabHoi Mmooeii  (PpakmanbHoi OUHAMIKU — KOHKYPEHMHUX cmpamezii
EeKOHOMIUHOI Oe3nexku cyb'ekmié 20cno0apro8aHHs 6 ymMo8ax MypOyleHmHOCmi ma OOIPYHMYBAHHS
Modicausocmett il BUKOPUCTNAHHS OJis1 NOSCHEHHSl adanmayii 1 6i0MEOPEHHS CIMPame2ivHuX pilleHsb Ha
PI3HUX pieHAX YynpasninHA. MemooonociuHy OCHO8Y CMAHOBUMb MINCOUCYUNTIHAPHUL NiOXIO0, wo
NOEOHYE Meopilo eKOHOMIYHOI 0Oe3neKu, Cmpameiuno20 MEHEONCMEHmMY, CKAAOHUX A0anMUuGHUX
cucmem i ppaxmanvry meopito. ¥ npoyeci 0ocniodxceHHss ma emnipudnoi anpobayii Mmooeni 8UA81eHo,
wo cmpame2iuHi pilleHHs BOPMYIOMbCA HA KIIbKOX PIBHAX YNPAGIIHHA ma 6i0MEopHms 0aA306i
namepHu peazyeamHs Ha 3azposu y pisnux macuimabax. Copmynboeano asmopcvke 6UHAYEHHS
@paxkmanvHoi  OUHAMIKU KOHKYDEHMHUX Ccmpameziii eKOHOMIYHOi Oe3neku 5K HeNiHIUHO02o,
DEKYPCUBHO20 npoyecy (QOpMyS8aHHs ma a0anmueHoi mparcopmayii cmpameziuHoi no8eodiHKuU,
AKOMY 81ACMUEA MACUIMAOHA iHéapiaumuicmy cmpameiynux namephis. OOTPYHMOBAHO NPUHYUNU
CAMONO0OIOHOCI, PEeKYPCUBHOCHI, A0ANMUBHOCI MA CAMOOP2aHizayii i po3poOieH0 KOHYEeNnmyaibHy
MoOenb, WO NOEOHYE MAKpPO-, Me30- Md MIKPOPIGHI YNPABAIHHA 3 PEeKYPCUBHUM YUKIOM OYIHKU,
HaKonuuenHs 00C8idy, KOPUSY8aHH Ma MACWmabys8anus cmpameivnux piuienv. Busnaueno meoici
3ACMOCY8aHHs  (PPaAKmanbHo20  nioxody: y  cgepi  ynpasnincoKux —piuieHb  (ppaxmanbHicme
PO32NA0AEMbCA K 3MICMOBHA AHANIMUYHA KAMe20pis CMpPYKMYpHOi noOIOHOCcmi cmpameziuHol
JI02IKU, a4 He AK MOYHUU KIAbKICHUll Koncmpykm. lIpakmuune 3HAueHHA pe3yibmamie Noaseae y
MOACAUBOCHI IX BUKOPUCMAHHS OJisl MOHIMOPUHZY Y3200HCEHOCMI CMPAMe2iYHUX PilieHb HA DI3HUX
DI6HAX YNPAGNIHHA MA GUAGIEHHA KPUMUYHUX MOYOK mpaHncgopmayii cmpameeii. I[Ipogedena
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anpobayis npoOeMOHCMPYBALA MONCIUBICMb ONEPAYIOHANI3AYIT OKPEMUX HONONCEHb MA IHOUKAMOPI8
3anpONoOHOBAHOT MO0 Ha MAMeEPIanax peanbHux cyd'ekmie 20Cn00aprO8anHs.

Knrouoei cnosa: exonomiuna Oesnexa, KOHKYpeHmHI cmpameeii, (pakmanivHa OuHaAMIKA,
MmypOyIeHmMHICIb 308HIUHBO20 CEPed0sUd, CaMOnoOIOHICMb, a0anmusHe YNPAGIiHHS, CMpPame2iuni
namepHu.

JEL Classification: L21, D81, M10

Absztrakt. A kutatds aktualitasdt a kiilsé kornyezet novekvd turbulencidja indokolja, amelynek
koriilményei kézott a gazdasagi biztonsag versenystratégiai tobbszintii alkalmazkodast, onszervezddest
¢és idoben torténd transzformdciot igényelnek. A tanulmany célja a gazdalkodo szervezetek gazdasagi
biztonsagat szolgadlo versenystratégiak fraktdaldinamikajara épiilé konceptualis modell kidolgozasa
turbulens kornyezetben, valamint annak megalapozasa, hogy e modell miként alkalmazhat6 a
magyarazatara. A kutatds mddszertani alapjat olyan interdiszciplinaris megkozelités képezi, amely
otvozi a gazdasagi biztonsag elméletét, a stratégiai menedzsmentet, a komplex adaptiv rendszerek
elméletét és a fraktalelméletet. A kutatas és a modell empirikus tesztelése soran megallapitottak, hogy
a stratégiai dontések tdbb vezetési szinten formalédnak, és eltérd Iléptékekben is ujratermelik a
fenyegetésekre adott alapvetd vilaszmintdazatokat. A tanulmany szerzdi meghatarozast ad a gazdasagi
biztonsag versenystratégiainak fraktaldinamikajara mint a stratégiai magatartas kialakuldsanak és
adaptiv atalakuldsanak nemlineéris, rekurziv folyamatara, amelyet a stratégiai mintazatok
Iéptékinvariancidja jellemez. A tanulmany megalapozza az Onhasonlésag, a rekurzivitas, az
adaptivitas és az onszervezodes elveit, valamint olyan konceptualis modellt dolgozz ki, amely a makro-
, Mezo- és mikroszintii iranyitast a stratégiai dontések értékelését, a tapasztalatok felhalmozasat, a
korrekcidt és a leptékvaltast magaban foglalo rekurziv ciklusba integralja. Meghatérozza a fraktélis
megkozelités alkalmazhat6saganak korlatait: a vezetdi dontéshozatal teriiletén a fraktalitis a
stratégiai logika strukturalis hasonlosagat leiro tartalmi analitikai kategoriaként értelmezendo, nem
pedig egzakt kvantitativ konstrukciokent. Az eredmények gyakorlati jelentosége abban rejlik, hogy
felhasznalhatok a kiilonbozé vezetési szinteken meghozott stratégiai dontések koherencidjanak nyomon
kovetésére, valamint a stratégiak atalakuldsanak kritikus pontjainak azonositasara. Az elvégzett
empirikus tesztelés igazolta, hogy a javasolt modell egyes tételei és indikatorai valds gazdalkodd
szervezetek adatai alapjan operacionalizalhatok.

Kulcsszavak: gazdasdagi biztonsdag, versenystratégidk, fraktaldinamika, a kiilsé kornyezet
turbulenciaja, 6nhasonldsag, adaptiv iranyitas, stratégiai mintazatok.

Abstract. The relevance of the study is driven by the increasing turbulence of the external
environment, under which competitive strategies of economic security require multi-level adaptation,
self-organization, and timely transformation. The purpose of the article is to develop a conceptual
model of the fractal dynamics of competitive strategies of economic security of business entities in
turbulent conditions and to substantiate the possibilities of its use for explaining the adaptation and
replication of strategic decisions at various management levels. The methodological framework is
based on an interdisciplinary approach that combines the theory of economic security, strategic
management, complex adaptive systems, and fractal theory. During the research and empirical testing
of the model, it was revealed that strategic decisions are formed at multiple management levels and
replicate basic patterns of threat response across different scales. The author's definition of the fractal
dynamics of competitive strategies of economic security is formulated as a non-linear, recursive
process of formation and adaptive transformation of strategic behaviours, characterized by the scale
invariance of strategic patterns. The principles of self-similarity, recursiveness, adaptability, and self-
organization are substantiated, and a conceptual model is developed that integrates macro-, meso-,
and micro-levels of management with a recursive cycle of evaluation, experience accumulation,
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adjustment, and scaling of strategic decisions. The boundaries of the fractal approach application are
defined: in the realm of managerial decisions, fractality is considered a substantive analytical
category of structural similarity of strategic logic, rather than an exact quantitative construct. The
practical significance of the results lies in the possibility of their use for monitoring the alignment of
strategic decisions at different management levels and identifying critical points of strategy
transformation. The conducted testing demonstrated the feasibility of operationalizing individual
provisions and indicators of the proposed model using data from actual business entities.

Keywords: enterprise economic security, competitive strategies, fractal dynamics,
environmental turbulence, self-similarity, adaptive management, strategic patterns.

IloctanoBka mpodjgemu. CyuyacHi yMOBU (YHKLIOHYBaHHS CyO’€KTiB
TOCITO/IAPIOBAHHS XapaKTEPU3YIOThCS BHCOKUM PiBHEM TYpOYJIEHTHOCTI, 3yMOBJICHUM
OJIHOYAaCHUM  BIUIMBOM €KOHOMIYHUX KpPHU3, TEOMOJITUYHOI HECTablIbHOCTI,
TEXHOJOTIYHUX TpaHchopmariiii, 3MIHM KOHKYPEHTHHUX YMOB Ta TOCUJICHHS
0€3MeKOBUX 3arpo3. 3a TaKuX yYMOB 3a0€3MEUCHHs] €KOHOMIYHOI OE3MeKu TMepecTae
OyTH BUKIIIOUHO 3aXMCHOIO (DYHKIII€I0 Ta Ha0yBa€ O3HAK CTPATEriYHOTO 1HCTPYMEHTY
dbopMmyBaHHA 1 MATPUMKH KOHKYPEHTHHX TiepeBar. BoaHoyac MIBUAKICTh 3MIiH
30BHIIIHBOTO  CEPENIOBUINA 3YMOBJIIOE HEOOXITHICTh TMOCTIHHOTO  MEpPerysay
CTpaTeriuHuX pIllleHb, IO aKTyali3ye MpoOJeMy JOCIHIHKEHHS 3aKOHOMIPHOCTEH
PO3BHUTKY KOHKYPEHTHHUX CTpaTeriii eKOHOMIYHOI O€3MeKH B yMOBaX HECTIHKOCTI.

Tpamgumiitai miaxoau 10 ¢GOpMyBaHHS KOHKYPEHTHHX CTpaTerii IMmepeBa’kHO
TPYHTYIOTBCS Ha TPUIYILIEHHI MPO BIJHOCHY TiepeadadyBaHICTh 30BHIIIHBOTO
CEpe/IOBUINA Ta MOXKIIMBICTh JOBIOCTPOKOBOTO CTpaTeriyHoro miaaHyBaHHs. [Ipore B
yMOBax TypOyJICHTHOCT1 CTpaTeTiuHi Mpoliecu HaOyBarOTh HEJIHIMHOTO XapakTepy, a
peakiii cy0’eKTiB TOCHOJaplOBaHHS Ha 30BHIIIHI 30ypeHHsS YacTO MAaloTh O3HAKH
camoopranizarlii, 6araTopazoBoro BiATBOPEHHs MOIOHUX YMPaBIIHCHKUX PIIICHb Ta
MTOBTOPIOBAHOCTI CTPATETIYHUX TMATEPHIB Ha PI3HUX PIBHAX YIPaBIiHHA. YHACIHIIOK
[bOTO BHUHHKa€e MOTpeda y 3acTOCYBaHHI HOBUX TEOPETUYHHUX MIiAXOMIB, 3[aTHUX
MOSICHUTA MEXaHI3MHU ajanTarlii Ta TpaHchopmarlii KOHKYPEHTHHUX CTpaTerii
€KOHOMIYHOT O6€3MeKH B CKJIAJHUX TUHAMIYHUX CUCTEMax.

OmHuM 13 TMEpCNEeKTUBHUX HAMpsMIB JOCHIKEHHS TaKUX TMPOIECIB €
dbpakTaTbHHUH MiIXid, SKHH T03BOJISIE PO3TISAATH €KOHOMIYHI CHCTEMH K CTPYKTYPH,
3/IaTHI O caMOOpraHizailii, caMoIo/Ii0HOTO BIATBOPEHHS MOBEAIHKOBHX MaTEPHIB Ta
OaraTtopiBHEBOI ajmanTarlii. BukopucTaHHs TOJIOXKEHb (PpaKkTanbHOI Teopii CTBOPIOE
MOJIUBICTh TOSICHUTH, SIKUM YMHOM CTpATEriuHi MPUHIUMNH E€KOHOMIYHOI Oe3meKu
BIITBOPIOIOTHCSI HA PI3HUX PIBHAX (YHKIIIOHYBAaHHS MIIIPHUEMCTBA, (OPMYIOUH
[TICHY CHCTEMY aJIalITUBHOTO pearyBaHHs Ha BUKJIMKU 30BHIIIHBOTO CEPEIOBUIIIA.

HaykoBa akTyanbHICTH JOCHIKEHHS OOYyMOBIIEHA TMOCHJICHHSIM HEJiHIHHOTO,
BaKKOIIPOTHO30BAHOTO  XapakTepy 3MiH 30BHINIHHOTO CEPEJOBHINA, 3a SKHUX
TpaJMIIiifHI JIHIAHI MAXOIW O TOSCHEHHS KOHKYPEHTHHX CTpaTerii eKOHOMIYHOT
0€3MeKn BTPAyalOTh TMOSCHIOBAIBHY CIPOMOXHICTh, IIO 3yMOBIIIOE JIOIUIBHICTD
iHTerpaIii mosoXkeHb (PpakTambHOI TEOpPil y MOCHIHKEHHsSI CTPATEriuHOl MOBEHIHKU
cy0'ekTiB rocmonaproBaHHs. [IpakTMuHa aKTyadpHICTH TIOB’si3aHa 3 TOTPeOOIO
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pO3po0JIeHHs  IHCTPYMEHTApito, SKUW  JO3BOJSE€  MIJBUINUTH  aJalTUBHICTh
CTpaTEriYHUX pIllIeHb, 3a0€3MEYUTH Y3TOJKEHICTh YNPABIIHCBKUX Al Ha PI3HUX
PIBHSAX YHPAaBIIHHS Ta MIJBULIUTH CTIMKICTh MIAIPUEMCTB /10 BIUIUBY TYpPOYJIEHTHHX
3MiH.

AHaJi3 ocTaHHiX AochailkeHb i myOuaikaniii. [IpoGremartnka KOHKYPEHTHUX
CTpaTerii, EKOHOMIYHOI O€3MEKH, aJalTUBHOTO YIPABIIIHHA Ta CTPATET14YHOI CTIMKOCTI
3HaWIIa BIAOOpaKEHHS y MpalsiX YNCICHHUX BITUM3HIHUX 1 3apyO1’KHUX HAYKOBIIIB.

TeopeTuuHUM MIATPYHTAM CY4YaCHUX JOCHIPKEHb CTPaTEeTiuHOl ajamnTarlii
3aJIMINAETHCS KOHIICTIisl AMHAMIYHUX 3/IaTHOCTEH, 3amoyaTkoBaHa y poooti D. Teece,
G.Pisano Tta  A.Shuen [l]. ABTopu  moBenM, 1O  JOBrOCTPOKOBA
KOHKYPEHTOCIIPOMOJKHICTh MIANPUEMCTBA BHU3HAYAETHCA HE CTIIBKH HAsIBHICTIO
pecypciB, CKUIbKM 3/IaTHICTIO iX IHTErpyBaTH, TpaHC(HOpPMYBaTH Ta peKOH(DIrypyBaTu
BIIMOBIAHO JI0 3MIiH 30BHIIIHBOTO cepenoBuina. [lomanbminii pO3BUTOK IHOTO
HampsiMy TPEACTaBICHO y poOoTi [2], A€ AMHAMIYHI 3JaTHOCTI PO3TISIAIOTHCS SK
MeXaHi3M aJanTailii oprasizaiiil 10 BUCOKOTYpPOYJIEHTHUX PUHKIB.

B octanHl poku yBara AOCHITHUKIB 3MICTHJIACA BiJl OKPEMHX aJamnTariiHUuX
MEXaHI3MIB JI0 KOMILJIEKCHOTO aHalli3y CTpaTeriyHoi CTIMKOCTI mianpuemcTB. Tak, y
cucreMatrnunoMy ol T. Joussen, D. Kanbach Ta S. Kraus [3] y3aransHumm
pe3ynbratu 71 JoChHiKeHHs Ta BAOKPEMUIIU HIICTh TPYTN TUHAMIYHHUX 31aTHOCTEMH, AKi
3abe3neuyroTh GopMyBaHHS opraHizalliiiHoi cTiiikocti B ymoBax VUCA-cepenoBuia.
ABTOpH NIAIUIM BUCHOBKY, 11O KIJIFOUOBOI YMOBOIO 3a0€3MEYEHHS JOBrOCTPOKOBOL
KOHKYPEHTOCIIPOMOKHOCTI €  3[aTHICTh  MiAOpHEMCTBA A0  Oe3mepepBHOI
pekoHpiryparrii pecypciB Ta opraHi3aiiHOro HaB4aHHS.

[Tomanpmuii po3BUTOK 3a3HAYEHOI MPOOJEMATUKU 3HAWIIOB BITOOpaKEHHS Y
po6oti A. Cozzolino Ta G. Verona [4]. ABTOopHY 3alpoOIIOHYBaX IHTETPOBAHY MOJIETh
afanTaiii manprueMCTB J0 paArKaIbHUX 3MIH Ta MOKa3aH, Mo e()EeKTHBHA PEaKIlisd Ha
TypOyJIeHTHICTh  (QOpMyeTbcs  4epe3  TO€AHAHHS  JAUHAMIYHUX  37aTHOCTEH,
oprasizariinoi aM0iJIeKCTEpPHOCTI Ta CTpATETYHUX AJIbSHCIB.

Baromuii BHECOK y PO3BHUTOK Cy4acHOi Teopli cTpaTeriyHoi ajanTaiii 3po0jeHo
TaKoX y po0OoTax, MPUCBSIUEHUX CHUCTEMaTH3allii AMHAMIYHUX 3JaTHOCTEH. 30Kpema,
T. Heubeck y [5] moBoauTh, 1m0 B yMOBaxX TiMEPKOHKYPEHIli Ta MOCTKPU30BUX
TpaHcopmMariiii 0ocoONMMBOTO 3HAYCHHS HAOyBalOTh YIPABIIHCHKI 3JaTHOCTI JI0
iHTepIpeTallii 3MiH Ta IMIBHJIKOTO CTPATETIYHOTO pearyBaHHs. AHAJOTi4HI BUCHOBKH
MICTATBCS Y po0OOTax, TMPUCBIYEHUX CHCTEMAaTH3allli JWHAMIYHUX 3/1aTHOCTEH
MDKHApOJHMX KOMITaHI Ta TJIO0ANbHUX CTpaTerid, ¢ HaroJjomyeThCsS Ha
HEOOXIHOCTI BpaxyBaHHS OaraTOpiBHEBOI B3aeMOJii TpOIECIiB ajmanTallii Ta
CTpaTeriyHoro po3BuTKy [6], [7], [8].

BaxnuBuM  HampsMoOM — Cy4acHHMX  HAYKOBHX  JOCHDKEHb €  TaKOX
MEPEOCMUCIICHHSI €KOHOMIYHO1 Oe3MeKH MiJIPHEMCTBA B KOHTEKCTI CTpPATEridHOTO
yIpaBIliHHA Ta 3a0e3MeYeHHs] JOBTOCTPOKOBOI CTIMKOCTI. SIKIO TpamuIiiHI miaxoau
MEePEeBAKHO 30CEPEKYBANMCS HA 3aXHUCHIN (YHKIIIT eKOHOMIYHOI O€3MeKH Ta MPOTUALl
3arpo3am, TO CydYacHi JOCHIJDKEHHS Jefalli JacTilie po3MISIaloTh ii sIK 1HTeTpabHY
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XapaKTepUCTUKY aJallTUBHOCT1, KOHKYPEHTOCIPOMOKHOCTI Ta 3/JaTHOCT1 IO PO3BUTKY
B YMOBax HecTaOlIbHOCTI. 30KpeMa, y poboTax yKpaiHchkux HaykoBuiB [9], [10], [11],
MPUCBAYEHUX EKOHOMIUHIM Oe3neni MiANpUEMCTB, OOIPYHTOBYETbCS HEOOXITHICTh
Mepexoly BIJ PEaKTUBHUX MoOJelell Oe3MeKu J0 MPOAKTUBHOTO YIPABIIHHS,
3aCHOBAHOTO Ha CTpaTeriyHOMY MPOTHO3YBaHHI, YNpPaBIiHHI pU3MKaMU Ta
(dhopmyBaHHI aJanTaliifHOTO MOTEHIIATY MiAMPUEMCTBA.

[Tocunenus TypOyJIE€HTHOCTI EKOHOMIYHOTO CEpEeJOBHINA MICHIS MaHAeMil
COVID-19 Tta B yMOBax TeONOJITUYHUX KpU3 aAKTyali3yBajo JIOCIHIIKEHHS
B3a€MO3B’SI3Ky €KOHOMIYHOI O€3MeKH Ta OpraHi3aliiHoi criiikocTi. Tak, y JOMmoBiIi
World Economic Forum «Global Risks Report 2025» [12] Harosjomyerbcst Ha
3pOCTaHHI CUCTEMHHUX PHU3HUKIB, SKI XapaKTEPU3YIOThCS BUCOKOI B3a€MO3AJIECKHICTIO
Ta 3/IaTHICTIO IIBU/KO MOLIMPIOBATUCA MK PI3HUMHU PIBHSIMH €KOHOMIYHUX CHCTEM. Y
3B’SI3KY 3 LM 3a0€3MeUeHHs €KOHOMIYHOi Oe3meKkH aenaii OUIbIne OB’ SI3YEThCS 31
3MAaTHICTIO  OpraHizamii A0 ajanTaiii, caMoopraHizamii Ta MiATPUMaHHSA
(GyHKII0HAJIBHOI CTIHKOCTI B yMOBax 0araTopa3oBUX KPU30BUX BIUIMBIB.

[TapanenpHO opMyeThCS HAYKOBUHM MiJXiJd, BIAMOBIAHO 10 SKOTO €KOHOMIYHA
Oe3leKa pO3MISIAEThCA HE JIMINEe SK CTaH 3axMINCHOCTI, a sK JuHaAMidHa
XapaKTepUCTUKA CUCTEMH, IO 3MIHIOETHCA IMiJ] BIUIMBOM 30BHIIIHIX 1 BHYTPILIHIX
(daktopiB. Taka iHTepmperamis HaOIWXKa€e MOCTIKCHHS E€KOHOMIYHOI Oe3meKu 0
KOHIICTIIM JAMHAMIYHUX 37aTHOCTEH, OpraHizamiiiHOl CTIMKOCTI Ta CKJIaJHUX
aJIalTUBHUX CHUCTEM, CTBOPIOIOYM TEOPETUYHI MEPEyMOBH ISl aHali3y €KOHOMIYHOI
0e3MeKku Kpi3h IPU3My HENIHIHHOI Ta (PpaKTaIbHOI TUHAMIKH.

Oxpemuil HampsiM Cy4acHHMX JIOCIHIKEHb IMOB'S3aHUM 13 BUBUEHHSM CTIMKOCTI
E€KOHOMIYHUX CHCTEM Uepe3 MPU3MYy CKJIATHOCTI Ta HEeJTIHIMHOCTI. Y IIbOMY KOHTEKCTi
0CcOONIMBE 3HAYCHHS MAIOTh TMIOJIOKEHHS Teopli CKIAJHUX aJalTHBHUX CHUCTEM,
BIJIMOBIIHO 10 SKHUX IIOBEJIHKA EKOHOMIUYHHUX CYO'€KTIB (DOpPMYy€ETHhCS BHACIIIOK
B3a€MOJII BEJMKOI KUIBKOCTI B3a€EMO3AJICKHUX E€JIEMEHTIB, a pe3ylbTaTH ix
(GyHKIIIOHYBaHHS MaloTh HeNmiHiMHUN Xxapaktep [13]. CyuacHi JOCIHIiKEHHS
CTpaTeriyHoi CTIMKOCTI Jedali dYacTilie TPaKTYIOTh MIIIPUEMCTBA SK CKIJIaJIHI
aJanTUBHI CHCTEMHM, 3JaTHI JI0 CaMOOpraHizailii, PeKypCHUBHOTO pO3BUTKY Ta
(dhopMyBaHHS HOBHUX ITOBEIIHKOBUX MoOJIeJieH y BIJIMOBIIb Ha 30BHIIIHI BUKIUKH [ 14].

TeopeTuuHi nepeayMoBU 3aCTOCYBaHHS (PPaKTAIBLHOTO MIAXOAY 10 TOCIHIIKEHHS
E€KOHOMIYHUX TmporeciB chopmoBani y mpargx B. Mandelbrot [15, 16], y sxux
OOTPYHTOBAHO HAsSBHICTh CaMOMOJIOHOCTI, MAacIITa0OBAHOCTI Ta HENIHIHHOCTI B
CkiIagHux cucteMax. llomanpimuii po3BUTOK HMX i/Ied TMOB'S3aHUI 13 KOHIICTIIIEIO
bpakTanpHOrO0 pUHKY, 3anpornonoBanoro E. Peters [17]. Ha Bigminy Bix TpaauiinHux
MiXOMAIB, aBTOP PO3IJISIaB PUHKHU K CHCTEMH, y SKHUX CTIAKICTh 3a0e3meuyeThes
B32€EMOJIIEI0 YUYACHUKIB 13 PI3HUMHU YaCOBHUMH T'OPU30HTAMHU MPUIHATTS PIllICHb.

[Tomanpi emmipuyHi AOCTIKEHHS (PpaKTaTbHOI TIMOTE3M PUHKY MMiATBEPIAMIIN ii
MOSICHIOBAJILHUN TIOTEHIIall I0/0 TOBEIIHKH EKOHOMIYHHMX CHCTEM Yy KpPH30Bi
nepiogu. 3okpema, L. Kristoufek [18] moka3zas, 1o nepioan BUCOKOT TypOyJIEHTHOCTI
XapaKTepU3yIOThCS JJOMIHYBaHHSIM KOPOTKOCTPOKOBUX FOPU3OHTIB MPUIHSATTS PillIeHb
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Ta MOPYIICHHSIM OaJlaHCy MK PI3HUMHU MacliTadaMi €KOHOMIYHOI aKTUBHOCTI1, B TOMY
YKCIl, OJHOPIIHOCTI MOBEIIHKM YYAaCHHMKIB PHUHKY, IO NPU3BOAUTH JO BTpaTH
(dbpakTanbHOI PI3HOMAHITHOCTI Ta MOCHJIIOE BPA3IUBICTh CUCTEMH A0 MIOKIB. [TomiOHi
3aKOHOMIPHOCTI BHSABJIEHO ¥ y JOCHIDKEHHI MYJNbTH(QPAKTAIBHUX BIIACTUBOCTEH
iHAekcy Yropebkoi ¢onaoBoi Oipxki (BUX), 3mificnenomy P. Caraiani [19], ne
BCTaHOBJICHO, IIO0 KPU30BHUH MEPiOJ CYTTEBO 3MiHIOE (HOpMY MYJIbTU(PAKTAIBHOTO
CIEKTpa PUHKY, Bi1oOpaxarou nepely 0By CHiBBIAHOMIEHHS MIX PI3HUMHU YaCOBUMHU
MacitadaMd EKOHOMIYHOT aKTUBHOCTI. Y KOHTEKCTI 3a0e3leueHHs E€KOHOMIYHOI
Oe3nekn CyO0'eKTIB TOCHOJAPIOBAHHS I  pe3yJbTaTH JO3BOJSIOTH BHCYHYTH
YIPABIIHCHKY 1HTEPHPETALiI0 — SKIIO TypOYyJIEHTHICTh CUCTEMATUYHO MPU3BOAUTD 10
3BY’KEHHS TOPU30HTY MPUUHATTS DpillleHb Ta YHi(ikauii MOBEIIHKH OUIBIIOCTI
€KOHOMIYHHUX areHTIiB, TO 3AATHICTh Cy0’ €KTa TOCIOJAapPIOBaHHs CBIIOMO yTPUMYBaTH
JIOBTOCTPOKOBUN TOPH30HT CTPATETIYHOTO IUIAHYBAaHHS B yMOBaX, KOJU KOHKYPEHTH
MEPEXO/ATh A0 PEKUMY OMNEpallifHOTO BI)KUBAHHS «TYT 1 3apa3y, MePeTBOPIOETHCS HA
JDKEPEJIO CTPATEriYHOT aCUMETPIil Ta CaMOCTIHHY KOHKYPEHTHY IepeBary.

[Torpu 3HaUHMI PO3BUTOK OCHTIKEHb JUHAMIUYHUX 3/IaTHOCTEN, OpTraHi3aliifHol
CTIAKOCTI, CKJIQJHMX aJalTUBHUX CHUCTEM Ta (pakTaibHOI EKOHOMIKH, 3a3HAaueHI
HampsIMU  3QJIMIIAIOTECS  HEJAOCTATHBO IHTEIPOBAHUMH. ICHYIOYI  JOCIIDKCHHS
MEePEeBaYKHO 30CEPEKEeHI a00 Ha MUTAHHAX CTPATETIYHOI ajanTarlii mianmpueEMCTB, abo
Ha MpobjieMax OpraHi3alliiHoi CTIHKOCTI, a00 Ha ¢paKkTaJIbHOMY aHaji3l (1HAHCOBHUX
puHKIB. BogHodac mNpakTUYHO BIACYTHI pPOOOTH, TPHUCBAYCHI JOCIHIKEHHIO
3aKOHOMIPHOCTEH  CaMOMOAIOHOTO  BIATBOPEHHS  KOHKYPEHTHHUX  CTpaTerii
eKOHOMIYHO1 Oe3meku, ix OaratopiBHeBOi amanTallii Ta TpaHcdopmarllii B yMoBax
TypOyJIeHTHOCTI.

TakuM 4YMHOM, HEBHUPINICHOIO YAaCTHMHOIO 3arajibHoi HAyKOBOi MpoOieMH €
MOSICHEHHSI MEXaHI3MIB, 3a SIKUMHU CTPaTeriyHl MPUHIUINA pearyBaHHS Ha 3arpo3u
E€KOHOMIYHINA Oe3Mell BIATBOPIOIOTBCS Ha PI3HUX PIBHIX YHOpPaBIiHHA Cy0’ €KTa
TOCIIO/IapIOBaHHsS, a TAaKOXK 3aKOHOMIpPHOCTEH iX TpaHcdhopMmalii MiJl BIJTUBOM
TypOyJIEHTHOCT1 30BHIIIHBOTO CEpelOBUINA. YCYHEHHS 3a3HA4eHOi MpPOTaTuHU
3YMOBIIIOE JOUUIBHICTh PO3pO0IEHHS KOHIENTYaTbHOT MO (PpaKTaIbHOI AUHAMIKH
KOHKYPEHTHHX CTpaTerii €KOHOMIYHO1 Oe3IeKH, 3AaTHOI PO3KPHUTH JIOTIKY TaKOTro
BIITBOPEHHsI Ta TpaHcdopMallii, 10 i BU3HAYAE METY TAHOTO JIOCIIIKEHHS.

®opmyJIIOBaHHS Wijed cTaTTi. METOIO CTAaTTi € pO3pOOJCHHS KOHIIENTYalIbHOT
Mozenm (pakTaabHOT AWHAMIKM KOHKYPEHTHHX CTpaTerii €KOHOMIYHOI Oe3NeKH Ta
OOTpYHTYBaHHS MOXJIMBOCTEH ii 3aCTOCYBaHHS IS MOSCHEHHS IPOIIECIB ajamnTallii,
camMoopraHizailii i BiITBOPEHHS CTPATETIYHUX PIlIEHb HA PI3HUX PIBHAX YIMPaBIiHHS.
JIJist JOCATHEHHS MTOCTABIEHOI METH B JOCIIPKEHHI OOIPYHTOBAHO TEOPETUYHI 3acaiu
3aCTOCYyBaHHS (PpakTambHOTO TMIAXOAY JO aHali3y KOHKYPEHTHHX CTpareriit
€KOHOMIUHOT O€3MeKH, BHU3HAYCHO KIIOUOBI XapaKTEPUCTUKH Ta TMPUHIUIN iX
bpakTanbHOI AMHAMIKH, PO3POOJICHO BIAMOBITHY KOHIENTYalbHY MOJENb 1 3iHCHEHO
i anpoOarrito Ha eMITIPUIHOMY MaTepiai.
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Metoan Ta MeTomoJOrisl. MeETOHONOTIYHOIO OCHOBOIO JOCHIDKEHHS €
MDKIUCHUTUTIHAPHUAN TIIX1M, 10 MOETHYE TMOJOKEHHS Teopli eKOHOMIUHOI OE3IEeKH,
CTPATEriYHOr0 MEHEKMEHTY, TeOpil CKIAJHUX aJalTUBHUX CUCTEM Ta (PpaKTaIbHOI
TeOopii, 110 JO3BOJIAE JOCIITUTH 3aKOHOMIPHOCTI PO3BUTKY KOHKYPEHTHHUX CTpaTeriit
€KOHOMIYHOI O€3NeKu B yMOBax TypOyJIEHTHOCTI K 0araTopiBHEBOI'O Ta HEIIHIHHOTO
MpoLecy.

OcHoBHi pe3yabraTH JaocaigxeHHs. [IpakTuka (QyHKIIOHYBaHHS Cy4YacHHX
MIJIPUEMCTB CBIIYUTh, IO CTpaTeriuHi pimieHHs y cdepli eKOHOMIYHOI Oe3nexku
dbopmyrOThCS HE 130Jh0BaHO. BOHM peani3yroThCS OJHOYACHO Ha PI3HUX PIBHIX
YIPABIIHHS — KOPIOPAaTUBHOMY, (DyHKIIIOHAIBHOMY, MPOLIECHOMY, IPOEKTHOMY — Ta
nepeOyBaroTh y MOCTiiHIN B3aemonii. Ilpu 1ipomMy cnocrepiraerbcsi MOBTOPIOBAHICTh
MEeBHUX CTpaTeriuHUX MIAXOAIB HE3aJIeKHO BIA MacmTaly iX 3acTOCYBaHHS.
Hamnpuknan, opientanis Ha auBepcu@iKaIlil0 PU3MKIB, MiJBUIICHHS aJalTUBHOCTI,
PO3BUTOK MAPTHEPCHKKMX B3a€EMO/Iil 400 HAKONMUYCHHS PE3EPBIB MOXKE TIPOSBIIATUCS K
Ha pIBHI MIJNPUEMCTBA 3arajioM, Tak 1 Ha pIBHI OKpeMHX Oi3Hec-IpOLECIB UHu
CTPYKTYpHUX TMiapo3auTiB. Taka MOBTOPIOBAHICTh CBIMYUTH MPO HASBHICTH MEBHUX
CTpaTeriYHUX MATEPHIB, SIKI BIATBOPIOIOTHCA B PI3HUX MacmTabax (yHKIIOHYBaHHS
cy0'ekTa rocnoaproBanHs. BogHouac 111 maTepHU HE 3alMIIAIOTHCS HE3MIHHUMU. [l
BILJITUBOM 30BHIIIHIX BUKJIMKIB BOHU aJalITYIOThCS 0 HOBUX YMOB, MOJIM(DIKYIOTHCS Ta
MOPO/DKYIOTh HOB1 KOH(Irypariii cTpaTeriyHuX pimieHb. BiAMmoBiIHO, PO3BUTOK
KOHKYPEHTHUX CTpaTerii eKOHOMIYHOI Oe3MeKH MOIIJILHO PO3TIIAIaTH HE SK JIHINHY
MIOCJIIIOBHICTh YIPABIIHCHKHUX [IH, a K CKJIAIHUN MpoIlec OaraTopiBHEBOI agamTaliii
Ta BIATBOPEHHSI CTPATETIYHOT TOBEIHKH.

Jlis MOsiCHEHHSI 3a3HAaYeHUX IMPOLECIB Yy JaHOMY JOCITIIKEHHI MPOMOHYETHCS
BUKOPUCTOBYBATH KaTeropiro «(pakrampHa [OWHAMIKa KOHKYPEHTHHMX CTpaTerii
eKOHOMIYHO1 Oe3mekw». Ha BigmiHy Bif TpagMIIIHHUX MIAXOMIB, IO AaKIEHTYIOTh
yBary IMEpeBaXHO Ha CTATMYHUX MOJIEISIX YU OKPEMHX CTpaTerisx, (ppakranbHui
MIiIX11 JTI03BOJIIE PO3MISIAATH KOHKYPEHTHI CTparterii sSK JWHaMidHy, OaraTopiBHERBY,
caMomnoIiOHy CHCTeMy, IO TMOCTIMHO BIATBOPIOETHCS Ta EBOJIIOIIOHYE B YMOBax
TypOyJIEHTHOCTI.

Buxonsun 3 1mporo, ¢pakTaibHy AWHAMIKY KOHKYPEHTHHUX  CTpaTerii
€KOHOMIUHOT O€3MeKH MPOIMOHYEThCS TPAKTYBAaTU SIK HENIHIWHUN, PEKypCUBHHIMA
mpouec (GopMyBaHHSA, PO3BUTKY Ta aJalNTUBHOI TpaHcdopmarlii crpaTerianoi
MOBEIIHKK Cy0'€KTa TOCIOAAPIOBAHHS, SKOMY BJIaCTHBAa MaciiTaOHa 1HBAapiaHTHICTh
CTpaTEeTiyHMX MaTEepHIB, TOOTO 3MATHICTh IMIANPUEMCTBA 30epiraTd IUIICHICT
TOPU30HTY CTPATEriyHOTO IUIAaHYBaHHS HAaBITh TOMII, KOJIH TYypOYJIEHTHICTh
30BHINIHBOTO CEPEIOBHUIIA TIPOBOKYE JTOMIHYBAaHHS KOPOTKOCTPOKOBUX, PEAKTUBHHX
MoOJIeTIell TIOBENIHKU cepe]] OLMBIIOCTI eKOHOMIYHHMX areHTtiB. Jlorika po3mi3HaBaHHS
3arpo3, MoOiTi3amii pecypciB, 3a0e3MeUeHHs] CTIMKOCTI Ta TeHepallii KOHKYPEHTHUX
nepeBar BiATBOPIOETHCS CAMOMOJIOHMM YWHOM Ha OINEpaliiHOMy, TaKTUYHOMY Ta
CTpaTeriYHOMY pIBHSIX yMpaBIiHHA, 3a0€3Me4Yyloud IUTICHICTE CHUCTEMH Yepe3
MEXaHI3MH CaMOOpraHizamii Ta pPEeKypCHUBHOTO HAaBYaHHSA B YMOBaX BHCOKOI
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TypOYJIEHTHOCT] 30BHIIIHBOIO CEPEAOBHINA. 3alPOIIOHOBAHE BU3HAYEHHS PO3BUBAE
KOHLEMNIII0 aJanNTHUBHOI apXITEeKTypu KOHKYpeHTHHMX cTparterid [20] Bix cTaTHYHOL
CTPYKTYpU JO JHWHAMIYHOTO TMPOIECY, a TaKOX JIOMOBHIOE Mofell (HOpMyBaHHS
cTparerii  [21] 1HCTpyMeHTapieM TIOSACHEHHS iXHbOI €BOJIOLII B pEalbHUX
TypOyJIEHTHUX YMOBaX.

3a3HaueHl O0COOJIMBOCTI (PpaKTaJbHOI JMHAMIKM KOHKYPEHTHHX CTpaTerii
€KOHOMIYHOT O€3IMeKH 3yMOBIIOIOTh HEOOX1IHICTh BU3HAYCHHS MPUHIIUIIB, HA SKUX
IPYHTy€TbCsl iX (pakranpbHa oprasizamis. Jl0 OCHOBHMX NpPHUHILMIIB HalleXkaTh
CaMoOMNOAIOHICTh, PEKYPCUBHICTh, aJJaITUBHICTh Ta CaMOOprasizamis. Y CyKYIHOCTI
BOHHU B1JJ00pakaroTh MPOCTOPOBI Ta YACOB1 ACTIEKTH BIATBOPEHHSI CTPATET1UHO1 JIOTIKH,
0COOJIMBOCTI pearyBaHHsI Ha 3MiHU 30BHIIIHBOTO CEPENIOBUINA Ta 3/IaTHICTh CUCTEMHU
reHepyBaTH HOB1 KOH(Irypallii CTpaTeriyHoi NOBEAIHKH.

[IpuHiun camononiOHOCTI mependavyae 30€pekeHHS CHIUIbHOI CTpaTeriyHoi
JIOTIKM 3a0e3MeyYeHHs] €KOHOMIYHOi Oe3MeKd Ha PI3HUX PIBHAX (PYHKIIOHYBAaHHS
cyb'ekta rocmomaproBaHHsA. [Ipu 11bOMy caMOMOAIOHICTH HE O3HAYae JTyOItOBaHHS
OJIHAKOBUX YTPABIIHCHKHUX pillleHb. BoHA MpOSBIsSIETbCS Y BIATBOPEHHI CIIOPITHEHUX
MPHUHIUIIB CTPaTeTIYHOTO pearyBaHHS Ha BUKIMKKA Ta 3arpo3d HE3aJeKHO BiJ
MacmiTaby ymnpaBiiHHA. Y  pe3ynbTari KOPHNOPATUBHHUM, (PYHKI[IOHAJbHUN Ta
orepaliitHui piBHI GOPMYIOTH B3aEMOIIOB'sI3aHy CUCTEMY CTPATEr1YHOI MOBEIIHKH.

[IpuHuMI ~ peKypCHUBHOCTI  BiloOpakae IUKIIYHHUNA  XapakTep PO3BUTKY
KOHKYPEHTHHUX CTpaTeriii eKOHOMIYHOi Oe3neku. Pe3ynbratu peamizalii crpaTeriyHux
pillleHb CTalOTh OCHOBOKO Il HACTYMHHUX €TamiB CTpaTeriyHoro BHOOpPY, a
HAKOMMYEHUN JOCBIJl BIUIMBAE HA MOJANbIY TpaHchOpMallilo MojeNel cTpaTeriyHol
NOBEAIHKU. TakuM YMHOM, KOXKEH HOBUM IIMKI aJamnTallii CUpaEeTbCsl Ha pe3yJIbTaTH
nornepeaHbporo, hopmyroun 6e3nepepBHUI MPOIIEC CTPATETTYHOTO PO3BUTKY.

[lpuHnun aganTUBHOCTI Tiependadae 3AAaTHICTh KOHKYPEHTHHX CTpaTerii
E€KOHOMIYHOT ©Oe3mekn 3MiHIOBaTH (GopMH peamizallii 3alie)KHO BiJl XapakTepy
30BHINIHIX 1 BHYTPIIIHIX BUKJIHKIB. B yMoBax TypOyJeHTHOCTI CTIMKICTh CHCTEMH
3a0e3reuyeTbcsi HE HE3MIHHICTIO CTpaTerii, a iXHbOIO 3JATHICTIO JO0 CBOEYACHOTO
Heperjisily Ta KOPUTYBaHHS TMpU 30€pekeHHI 3arajlbHOl JIOTIKM 3a0e3nedeHHs
€KOHOMIYHOT O€3MEeKH.

[IpuHnun camoopranizaiii XapakTepu3ye 3AaTHICTb CHCTEMH EKOHOMIYHOI
Oe3neku (opMyBaTH HOBI KOH(Iryparlii cTpaTeriyHoi MOBEMIHKH 03 >XOPCTKOTo
[EHTPAJII30BAHOTO PETYJIIOBaHHA. Y TIPOIeci B3a€EMOJIi OKPEMHUX CTPYKTYPHHUX
€JIEMEHTIB BHUHUKAIOTh HOBI MEXaHI3MHU pearyBaHHS Ha pPHU3UMKH Ta 3arpos3u, IO
MiBUIIY€E THYYKICTD 1 dKUTTE3AATHICTh CUCTEMHU B YMOBaX HEBU3HAUEHOCTI.

CykynHICTh 3a3HaYEHUX MPUHIUMIB (GOPMy€E METOAOJNOTIYHE MiAIPYHTS
(bpakTanbHOI Oprasizailii KOHKYpEHTHUX CTPATEeTiii eKOHOMIUHOT Oe3MeKH Ta BU3HAUAE
Joriky iX (YHKIIOHYBaHHS B YMOBax TypOyieHTHocTi. KoHmenryaabHa MOAETh
bpakTanbHOI AWHAMIKM KOHKYPEHTHHUX CTpaTeriii eKOHOMIYHOi Oe3meku CcyO'eKTiB
TOCIIO/IaPIOBAHHS TPYHTYETbCS HAa TIPUHIIMIAX CAMOIMOAIOHOCTI, PEKYpPCHUBHOCTI,
aNanTUBHOCTI Ta caMoopradisamii 1 BigoOpaxae OaraTOpiBHEBY, CaMOIMOIIOHY
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MPUPOAY CTPATETIYHUX IPOLECIB, MOEAHYIOUU MPOCTOPOBHM (pIBHI YNpaBIiHHA) Ta
4acoBMH (peKypCUBHI IMKIN) BUMipu (Tabia.1).

Taoauns 1

KoHuenryanbHa MoaeJab (ppaKkTaabHOI JUHAMIKM KOHKYPEHTHUX CTpaTerin
€KOHOMIYHOI 0e311eKH

Camo- .
. . . Kirouosi Inpuxaropu IIpukaan y
DpaxkTaib- nopionmii | Jlominyroum .
N . . npouecu ¢pakranbHoi TYpOyJIeHT-
HMii piBeHb | cTpaTeriuH | i mpUHOUN . . .
o JUHAMIKH AUHAMIKHA HOCTI
Wil maTepH
BusnaueHuns
3aranbHa .
. JOBroctpokoB | Inrerpanbauii | Ileperisn
apXITEKTypa . . . .
. AnmantuBHIC | UX IHJIEKC Oi3Hec-mMomeni
. €KOHOMIYHO . o
MakpopiBeHb i GeameK Tb + aTTPaKTOpIB €KOHOMIYHOI1 Ta mopTdens
(cTpateriunuii) Ta PexypcuBHiC | pO3BUTKY, Oe3nexw, PHU3HKIB MICISA
Th dbopmyBaHHs | rIMOWHA TeONOTITHYHOT
KOHKYPEHTH .
. cTpaTerivHux | Tpanchopmailii | 0 MIOKY
01 mo3uIIil . .
OpIEHTHPIB
. VHidikoBaHa
Permikaris .. .
. . Koedimient MOJTITHKA
. CTpaTEriuHO TpaHcnsiis Ta . )
Me3zopiBeHb .. Y3IrOPKEHOCT1 | YIPaBJIIHHSA
. i JIOTiKU B Cawmo- JIOKaJbHa L
(pyHskioHATH- . . MDK PIBHSIMH, | PU3UKAMH B
L OKpEMUX nofi0HICTh ajlanTanis . .
HUM) . MIBUIKICTD 3aKyHIBJISX,
Oi3Hec- cTparerii .
. TpaHCIIATIIT 30yTi Ta
(yHKITISIX .
(dhinancax
Kinbkicts ABTOHOMHI 1ii
CaMOOPraHi30B | KOMaHJ 010
BunukHeHHA p . AL oA
. Camo- . aHUX Kibep3axucTy
. . JlokasbHi . Ta anpoOartist | . . .
MikpopiBeHb L oprasizaiis IHIL1aTUB, qn
.o . | IHIIATUBH HOBHX s
(omepartiitamii) . + Camo- JacTKa onTUMIi3auii
Ta PiICHHS iy MIPAKTHK .
oIiOHICTH YCIIIITHUX BHTpAT 32
«GHHU3Y» . .
MIKpoaJanTanl | €IHHOI
58 JIOT1KOXO
Ouitixa ®pakTanbHa VYcnimHa
. | 3BopoTHwMii ' PO3MIpHICTB MIKpOaJanTarni
PexypcuBHnit , . HaKOIMMYEHHS .
., | 3B’SI30K 1 . . CTpaTeriyHuxX | s CTae
LUK (JaCOBHUH PexypcuBHic | mocBiny, .
L MacimrTadyB 3MiH, OCHOBOIO JUTA
BHUMIp BCI€] Th KOpUTYBaHH, .
aHHS HIBUAKICTB KOpUTYBaHHS
CHCTEMH) . MaciTadyBaH .
JOCBITY st BITHOBJICHHSI KOpPITIOPaTUBHO
ICJIS TIOKY i cTparerii

Lorcepeno: pospobneno agmopamu

Mopnens (QyHKIIOHYye sK OuHamiyHa, OaratoBuMipHa cuctema. CrpareridyHa

Jorika 3a0e3neyeHHs] eKOHOMIYHOI 0e3MeKr 3apoKYEThCS Ha MAKPOPIBHI Y BUTIISIL
3arajbHUX NPUHIIMIIB 1 HaMpsMiB pearyBaHHS Ha TypOYyJIEHTHICTh (HANpHUKIA,
npioputeT auBepcudikamii pu3MKiB  a00 TOCWJICHHS aJanTUBHOCTI). 3aBIsSKd
MPUHIIUITY CaMOMOIIOHOCTI IIsI JIOTiKa TPAHCIIOETHCS Ha ME30piBeHb ((PyHKITIOHATBHI
MiAPO3ALTN) Ta MIKPOpiBEHb (OKpeMi KOMaH/AM Ta MPOLECH), Ae HaOyBae KOHKPETHHX
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dbopm peanizamii. Ha mikpopiBHI 3aBAsiKM camMoOprasizailii BUHUKAaIOTh HOBI, 4acTO
HEOUIKYBaHl MPAaKTUKHU, SKI 4Yepe3 PpEeKypCUBHUWM LUK (OLIHKA pe3yJbTaTiB -
HAaKOMMYEHHsI JOCBIAY - KOPUIYBaHHS - MaciiTaOyBaHHS) MOXXYTh MiJHIMATHCA Ha
BHIII1 PiBHI Ta 3MIHIOBATH 3arajibHy CTPATETIIO.

Takum dYmHOM, MOJENb BigoOpakae HE JIHINHY TMOCTIOBHICTh €TamiB, a
MOCTIAHY B3a€EMOJII0 pIBHIB, JI€ HIDKYl pIBHI BIUIMBAlOTh HAa BUIIl, a BHIII
320€3MeYyI0Th €IHICTh CHUCTEMHU. TypOYyJEHTHICTh 30BHIIIHHOTO CEPEIOBHINA JIE€ SIK
30BHIIIHIA 30yproBay, 110 MPOBOKY€E TOUKM OiypKallii — KpUTHUHI MOMEHTH, KOJIU
CUCTEMa TMEpPeXOJUTh Ha HOBY TPAEKTOPIIO PO3BUTKY. YCIIIIHA aJanTaiis
B110yBa€eThCsl TOAL, KONM (hpakTajgbHa CTPYKTypa 30epirae CBOIO IUIICHICTb, TOOTO
caMoMnoAiOHI MaTepHU BIATBOPIOIOTHCS Ha BCIX PIBHAX, a PEKYPCUBHI IMKIH
3a0e3MeuyIOTh IIBH/IKE HABYAHHS CUCTEMH.

Jloriky (yHKIIOHYBaHHS 3alpOIIOHOBAHOI MOJENl JOLUUIBHO PO3KPUTH dYepes
MOCTIIOBHICTh B3a€MOIIOB’SI3aHUX JIUHAMIYHHUX 3aJIEKHOCTEH, SKi OIMUCYIOTh, SK
CTpaTeriyHUil MaTepH KOHKPETHOTO pPIBHS YMPABIiHHSA 3MIHIOETHCS IiJ BILIUBOM
TypOYJIGHTHOCTI 30BHIITHBOTO CEPEIOBHUINA, HAKOMMYEHOTO JOCBiAy Ta B3aeMOmii 3
IHIIMMH PIBHSIMH.

[To-niepiie, cTpareriyHuii aTepH piBHS K y HACTYMHOMY IMKJI € TOXiJHUM Bij
Horo momeperHbOro CTaHy — MOJENb CIUPAETbCI Ha NPUHIMI PEKYPCHUBHOCTI,
BIJITOBI/THO /IO SIKOT'O KOXKHA HOBA CTpaTeriyHa KOHQIrypalilisi He BUHUKAE «3 HYJI», a
€ pe3yJbTaTOM KOpHUIyBaHHs Bxke HasBHOI. [lo-apyre, cTymiHb 30epexeHHs
MOTIEPETHBOTO MATEPHY OOCPHEHO 3aJICKUTH Bij PIBHSA TypOYJIEHTHOCTI 30BHIIIHBOTO
CEpe/IOBHINA — YUM BHUIIUM € TypOYyJICHTHHI THUCK, TUM 1HTEHCHUBHIIIE BiI0yBa€ThCS
TIePeTJis/l CTpaTEri4HOl JIOT1KH, 1 THM MEHIIE MOoNepeaHii nmaTepH BU3HaYae MaiOyTHIO
koHbirypamito. [lo-Tpere, Ha GopMyBaHHS HOBOTO NMATEpHY BIUIMBAE€ HAKOMUYCHUMH
JIOCB1/ ajamnTaiii — mopasy, KOoJM CHCTeMa YCHIIIHO pearye Ha 3arposy, Ie J0CBij
3aKPITUTIOETHCS] 1 BAKOPUCTOBYETHCS MPU HACTYMHIN MOAI0HIM 3arpo3i, 1[0 MOCTYIOBO
MiBUIIYE MBUAKICTh 1 TOYHICTh pearyBaHHs. [lo-dyeTBepTe, mMaTepH KOXKHOTO PIiBHS
dhopMyeThCs HE aBTOHOMHO, a ITiJT BINTMBOM CHUTHAIIB, [0 HAIXOAATh 3 1HIIUX PIBHIB
yOpaBIiHHA — caMe I8 MDKpIBHEBa B3aeMOJis 3abe3leuye camMomoIiOHICTh
CTpaTETI4HOI JIOTIKK B MEKax yClel apXIiTeKTypH IiIIMPUEMCTBA.

Onucanuii mporec T03BOJIIE BUOKPEMHUTH YOTUPH CHUCTEMHI YMHHHUKH, IO
BH3HAYAIOTh TUHAMIKY TpaHchopMallii cTpaTeriYHuX MaTepHIB:

- CTYIIIHB YCMaJAKyBaHHS MMOMEPEIHBOT CTpaTeriuHoil KoHpirypartii;

- YyTIUBICTh CUCTEMU J0 TypOYJIEHTHOCTI 30BHIITHEOTO CEPEIOBUINA;

- IHTCHCUBHICTh HAaKOITMYCHHSI Ta BUKOPUCTAHHS aJIallTallIfHOTO JOCBiY;

- TICHOTa MIKPIBHEBOI B3a€MO/Iii B MEXKaX apXiTeKTypH yMpaBIiHHS.

Came CHiBBIJIHOIICHHS [IUX YMHHUKIB BU3HAYa€, YU BiIOYBAE€THCS HA TMEBHOMY
PiBHI IOCTYIIOBA ajanTarllisi B MeXax HasBHOI CTpaTeriyHoi KoH}iryparllii, 4u cucrema
MEePEeXoaUTh 10 TOUkU Oidypkartii, micns kol popMyeThes SKICHO HOBa KOHQITyparllis
CTpATEriYHOI MOBEIHKU.
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Oxpemoro po3risay norpedye MUTaHHS BUMIPIOBAHOCTI ()pakTaibHOI MPUPOIU
OMHUCAaHUX TMpoleciB. Y JAOCHIIKEHHSAX (IHAHCOBUX PHUHKIB CaMOMOJI10HICTh
BCTAHOBJIIOETHCA Y€pE3 MOKA3HUKH, sIKI OOUUCIIIOIOTHCS] HA OCHOB1 TPUBAIMX YHUCIOBUX
pAIiB — IIiH, OOCATIB TOPTiB, BOJATWIBHOCTI — IO J03BOJISIE (POPMAJIBHO OIIIHUTH
MaclmTabHy 1HBapiaHTHICTb IOBEIIHKM CHUCTEMHU. YTPABIIHCHKI pPIIIEHHS I10A0
€KOHOMIYHOT Oe3MeKH MiANPUEMCTBA, Ha BIAMIHY BiJ I[bOTO, € JIUCKPETHHMH,
KOHTEKCTYaJIbHO  3yMOBJIICHUMH Ta SKICHUMH 32 CBO€I0 MPHUPOJOI0, IO
YHEMOXJIMBIIIOE TIPSIME MIEPEHECEHHS KUTHbKICHOTO anapaTy ¢pakTaibHOI reoMeTpii 6e3
1CTOTHOT BTPATH 3MICTOBHOI TOYHOCTI. Y 3B’SI3KY 3 ITUM Y MEXKax JaHOTO JOCIIIKEHHS
(bpakTanbHICTh PO3IIIANAETHCS SIK 3MICTOBHA AaHAJITUYHA KaTeropis, IO OIHCYE
CTPYKTYpHY TMOAIOHICTh JIOTIKM CTpaTeriyHOrO pearyBaHHS Ha pI3HUX PIBHAX
YIPABIIHHS, a HE IK TOYHUN KUIbKICHUN KOHCTPYKT.

Boanouac okpemi iHauKaTopu (pakTagbHOI TMHAMIKH, MIPEICTaBlIeH] y TaOnuil
1, pomyckaroTh TOJAANBINTy OIEpallioHaNI3allil0 Ha OCHOBI EMMIPUYHHUX JaHUX
Cy0’eKTIB ToOCMOAapIOBaHHSA. 30KpemMa, KOE(IIIEHT Y3rOJKEHOCTI MK pPIBHAMHU
yOpaBliHHA MOXe OyTH OOYHMCIEeHMH dYepe3 4YacTKy CTpaTeriuHux pilleHb
(YHKIIOHAJIBHOTO Ta ONEPALIMHOrO PiBHIB, 110 BiJIMOBIAAIOTh KOPIOPATUBHIN JOTII
pearyBaHHS Ha PHU3HMKHU; IIBUAKICTh BITHOBJICHHS IICJIS IIOKY — 4Yepe3 TPHBATICTh
nepioy MDK HacTaHHSAM TYpOYJEHTHOIO BIUIMBY Ta TIIOBEPHEHHSM KIIIOUOBUX
1HIUKATOPIB €eKOHOMIYHOI O€3MeKU 10 MPUUHITHUX 3HAYCHbD.

Juis  imrocTpanii  3aCTOCOBHOCTI  3aIIPOMOHOBAHO1  KOHLIENITYaJIbHOI  MOJeNi
(dpakTanbHOI JUHAMIKM KOHKYPEHTHHX CTpaTerii €KOHOMIYHOI O€3MeKu 31HCHEHO
SIKICHO-KUIbKICHY ampoOalliro Ha Marepiajax JBOX BEJIMKUX YKPAiHCHKUX KOMMaHINA —
TOB «Hosa Ilomra» (morictuka) Ta Kernel Holding S.A. (arponepepo06ka). ObunBa
cy0’€eKTH rocroaproBaHHs (YHKIIIOHYIOTh B YMOBax BHUCOKOI TypOysieHTHOCTI 2022-
2025 pp., MarOTh pPO3BHHEHY OaraTopiBHEBY CHCTEMY VIIpPaBIiHHS Ta IyOJIidHO
PO3KpUBaIOTh 1HGOPMAIIIIO PO CTpaTEriyHl 3MIHM, MOJITUKY YMPABIIHHS PU3UKAMHU
Ta omepaliiiny aganTaniro. JpKkeperaMu TaHUX CTalIHM pidHi 3BITH KOMMaHid, myOaidHi
3asBU KEPIBHMIITBA, aHAJNITHYHI MaTepiayii BIIKPUTHX JDKEpEN Ta pe3yibTaTh
KOHTEHT-aHaJli3y KOPIOPATUBHUX MOJITHK.

AHani3 moka3aB, 10 Ha 000X IMiANPUEMCTBAX CTpATEriyHl pPIMIEHHS 1010
€KOHOMIYHOT Oe3mnekn (GopMyBavcs OJHOYACHO HA MaKpo-, ME30- Ta MIKPOPIBHSX i
JEMOHCTPYBAJIM O3HAKK caMmoIroAiOHocTi. Ha makpopiBHI (KOpmopaTHBHA CTpaTeris)
JIOMiHyBajla JIOTiKa 30€peXeHHS JOBTOCTPOKOBOTO TOPU3OHTY IUIAaHYBaHHS Ta
nuBepcrdikaiii pu3uKIB HaBITh TOMI, KOJIM OUIBIIICTh YYaCHUKIB PUHKY MEPEXOIUTH
70 KOPOTKOCTPOKOBHX peakTUBHMX Mozeneld. Llg morika tpaHcmroBajacs Ha
Me30piBeHb ((PYHKIIIOHATBHI MOJITHKHA JOTICTHKH, 3aKyITiBElb, CHEPro3ade3neueHHs,
kibepOe3nekr) Ta MIKpOpPIBEHb (JIOKAIbHI 1HIIIATUBU BIUIUIEHb, COPTYBAJIBHHUX
HEHTPIB, BUPOOHNUYMX MaTaHYUKIB).

Ha mpuknani TOB «Hosa Ilomray mnpuHIUMn caMooprasizaiiii MposBUBCS
0COOJIMBO YITKO: y BIJMOBiJb HAa €HEPreTUYHI KPU3U Ta OOCTpiIM iH(GpaACTPyKTypu
KOMIIaHisl Tepelliuia Ha ACIEHTPATi30BaHy MOJENIb COPTYBaHHS, CTBOPUJIIA MEPEKY
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MOOUIbHUX BIJJUICHh 1 PE3€pBHUX JIOKaIllM, a TakoXX BIpoBagmia Al-MOHITOPUHT
HAIMlOBHIOBAHOCTI TOYOK OOCIyroByBaHHsS. JIOKanbHI 1HIMIATUBU «3HU3Y» (LIBUIKE
pPO3ropTaHHs MOOLIBPHUX TOYOK, ajalTallisi MapUIpyTiB IiJl YOpPHI BUMKHEHHS) uepe3
PEKYpPCUBHUI IHKJ OLIHKH Ta MacmTaOyBaHHS CTaBalld €IEMEHTAMH KOPIOPATUBHOT
cTparerii. 3 NoYaTKy NOBHOMACIITAOHOIO BTOPTHEHHSI KOMITIaHisl 1HBECTyBasa nmoHay 1
MJIpA TPH Y 3aXOAu OE3MEKH, IO J03BOIIIO 30epertu Oe3mepepBHICTH Omeparii i
HaBITh PO3MIUPUTH Mepexy (monan 50 Tuc. ToUok ceppicy ctaHoMm Ha 2025-2026 pp.).

Ha Kernel Holding S.A. camononiOHICTh MposiBisIacs yepe3 €AMHY apXITEKTypy
YIOPAaBJIIHHS PU3UKaMH, sIKa BIATBOPIOBAJIACS Ha PIBHI arpOBUPOOHUIITBA, MEPEPOOKH
ONMHUX KyJIbTyp Ta Jorictukd. Kommadisi cBimoMo 30epirajia JOBrOCTPOKOBUIA
CTpaTeriyHuii TOpW30HT (iHTerpaiiss B MpeMiajdbHl PHUHKH, PO3BUTOK INIMOOKOI
nepepoOku), nauBepcu(ikyBala CHPOBUHHY 0a3y (cos, pimak Ha JOJATOK [0
COHSILIHUKY) 1 MIATPUMYBaJla THYUKICTh aKTHBIB. PeKypCcUBHUI LMK peai3yBaBcs y
IIBUJKOMY KOPUTYBaHHI CTPYKTYpU TIOCIBIB 1 MEPEPOOHMX MOTYKHOCTEH MiCis
JIOTICTUYHMX 1 eHEPreTUYHUX IIOKIB, a TAKOX Y MacIITaOyBaHHI YCHIIIHUX JIOKAIbHUX
MPAKTHK HA TPYTIOBUN PiBCHb.

JUis KiUIBKICHOT UTIOCTpallli OKpeMuX I1HAMKATOpiB (PpakTanbHOI JWHAMIKM Ha
OCHOBI1 BIIKpUTHX JJAHUX OI[IHEHO JIBa TOKa3HUKHU (Tadm. 2):

- Koe(iIeHT y3roJKEHOCTI MK PIBHSIMH YIpPaBIiHHS — YacTKa CTPAaTETIYHUX
pillieHb Me30- Ta MIKPOPIBHS, 3MICT SKHX BIJIMOBIIaB KOPHOPATUBHINA JIOTII
pearyBaHHS Ha PU3UKH;

- IIBUJKICTh BITHOBJIEHHS TICIS IIOKY - OPIEHTOBHA KIJIBKICTh MICAIIB BiJ
MOMEHTY KPUTUYHOTO 30BHIITHBOTO BIUTMBY 70 CTa0LII3allli KJIFOYOBHX OINEpaIiiHuX i
(hiHAaHCOBUX 1HIAMKATOPIB.

Taoaunsa 2
OuiHka okpeMHuX IHIUKATOPIB (PPAKTATIBLHOI TMHAMIKHA KOHKYPEHTHHX
cTpaTeriii eKOHOMiIYHOI 0e31eKH (Ha OCHOBI BIAKPUTHX JAHMX)

Ingukarop TOB «Hoga ITomray Kernel Holding S.A.

Koedirient Bucokuit piseas (0muszpko 0,80- | Bucokuit  piBerp  (0muszpko  0,75-0,80).
ysromxernocTti | 0,85). [eumentpamizoBani pimenss | [lomitnka — ympaBmiHHA ~ pU3WKaMH — Ta
MDK pIBHSMHU | Ta MOOUTBHI IHIIIATHBH TIPSIMO | IOBTOCTPOKOBI  MPIOPUTETH  MOCTiTOBHO
YIpaBIiHHS BHILTBAIN 3 KOPIOPATUBHOI | TpaHCIIOBaNUCS Ha  (PYyHKIIOHANBHI  Ta

cTparerii Oe3mepepBHOCTI Ta | omeparliifHi piBHI
Oe3neku
HIBunkicTe 4-8 wicsmiB (mBUAKe BimHOBIEHHS | 8-12 MicsamiB (BIOHOBIEHHS MepepoOKH Ta
BiTHOBJICHHSI | OOCSTIB BiANIPaBIEHB i PO3MIMPEHHS | EKCIIOPTHUX  IOTOKIB 3  ypaxyBaHHIM
ITICIIST IOKY Mepexi Bxe y 2022-2023 pp.) JOTICTHYHUX OOMEXeHb 1 AuBepcudikarii
CUPOBUHH)

IDicepeno: excnepmua oyinka agmopie Ha OCHO8I KOHMEHM-AHANI3Y 6IOKpumux oxcepen [22],
[23].

KoedimieHT y3rokeHOCTI MiK PIBHAMH YIPaBJIiHHS OIIIHIOBABCS €KCIEPTHUM
IUIIXOM Ha OCHOBI KOHTEHT-aHAIi3y BIAKPUTHX JKeped. KpurepisMmu y3romkeHOCTi
BUCTYTAJM: BiJMOBIIHICTh JOKAJBHUX 1 (PYHKLIOHAJBHUX PIICHb KOPIOPATUBHIN
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JIOTIIl pearyBaHHs Ha PHU3WKH; HAABHICTh MEXaHI3MIB TPAHCIALIl CTpaTeriuHUX
MPIOPUTETIB 3BEpXY BHU3; (PaKTH MaciuTaOyBaHHS yCHIIIHMX MIKpoiHimiaTuB. OLiHKa
npoBoauiacs 3a mkanoro Bix 0 go 1, ae 3Havenns 0,70-0,85 BiAMOBIAaIOTH BUCOKOMY
PIBHIO Y3TOJIKEHOCTI.

Jins TOB «Hosa Ilomra» Bucokuit koediumient (0,80-0,85) oOrpyHTOBY€ETHCS
MOCJIITOBHOIO pealli3alli€el0 KOPIOpaTUBHOI CTparterii 6e3mepepBHOCTI Ta Oe3MeKu Ha
BCIX pIBHSX: MEPEXOJAOM Ha JELEHTPai30BaHy MOJEIb COPTYBaHHS, CTBOPEHHSIM
Mepeki MOOUIbHMX BIJUIUIEHb 1 PE3epBHUX JIOKAIld, MacIITa0yBaHHSAM JIOKAJIbHUX
HILIATUB 3aXUCTy Ta 3HAYHUMHU 1HBECTHULIISIMU B 3aX0/u O€3MEKH, SIKI CTAIH €IUHUM
CTaHJAPTOM JIJIsl BC1€T MEPEKI.

Jns  Kernel Holding S.A. xoedimient 0,75-0,80 BimoOpaxae HasSBHICTh
¢dopmanizoBanoi Risk Management Policy Ta uukiny ynpaBiiHHS pHU3MKaMH, IO
OXOIUTIOE CTpATEriyHUM, omnepauiiiHuil 1 (QiHAHCOBMI pIBHI, a TAaKOX IOCIIJOBHE
30epeXeHHsS JOBTOCTPOKOBUX MplopuUTeTiB (rimboka mnepepoOka, IHTerpaiis B
MpeMialibHi pUHKH) HaBITh 32 YMOB KOPOTKOCTPOKOBHUX IIIOKIB.

IBUIKICTh BIAHOBJICHHS MICJS MIOKY OIL[IHIOBAJIACS OPIEHTOBHO 3a MyOIIYHUMU
JAHUMU TIPO JMHAMIKY OTEpAaIiiHUX TOKa3HUKIB 1 TEpMiHU cTallIi3amii AisUIbHOCTI
TMICIIsl KIIFOYOBHMX 30BHINTHIX BIUHMBIB 2022-2023 pp.

[TopiBHSIHHST NBOX KEHCIB JEMOHCTpPY€E, III0 BHUCOKHH PIBEHb CaMOIOAIOHOCTI
CTpaTeriyHuX TAaTepHIB 1 TICHA MIDKpIBHEBAa B3aEMOJIiSI KOPETIOIOTH 13 IMIBHIIOO
ajanTaiiero Ta 30epeXeHHSAM KOHKYpEeHTHHMX mnepeBar. OOuABI KOMIaHIi 3MOTJIH
YHUKHYTH JIOMIHYBaHHSI CyTO KOPOTKOCTPOKOBHMX pe€akiid 1 BHUKOPUCTATH
TypOyJEHTHICTh SK JDKEPENIO CTPaTerivHOro OHOBJEHHsA (MDKHApOJHA EKCIaHCIA
«Hogoi Tlomrtn», mornubieHHs mepepoOku Ta KiieHToopieHToBaHicTh Kernel). Ile
BIJINTOB1/1a€ JIOTIIl MOJENi, J¢ 30epexkeHHs GpaKkTaabHOI MUTICHOCTI CHCTEMH J03BOJISIE
MEPETBOPIOBATH 30BHIIIHI IOKU HAa TOYKK OiypKaliii 3 MO3UTUBHUM PE3YIbTATOM.

Otxe, emmipuyHa ampooOariiss Ha Mmatepiaiax TOB «Hosa Ilomra» Tta Kernel
Holding S.A. mokasama, 10 3alpONOHOBaHI NPUHIMIN (paKTalIbHOI OpraHizarii
(camomoiOHICTh, PEKYpPCHUBHICTh, aJalTHUBHICTh, CAMOOpPTaHi3allis) peadi3yloThCs y
CTpaTeriuHii TOBEIIHII TOCTIDKYBAaHUX IMMIAMPUEMCTB, a 1HIUKATOPH (paKTaIbHOL
JUHAMIKH MOXYTh OyTH oOIllepallioHajdi3oBaHi W BHUKOPHUCTaHI IS JTIarHOCTHUKH
y3rOJDKEHOCTI CTPATETIYHUX PIlIeHh Ha PI3HUX PIBHIX YIPaBIIHHI, a TaKOX JUIS
CBOEUACHOTO BUSIBIICHHS KPUTHYHUX TOYOK TpaHcopmallii cTparerii eKOHOMIYHOI
Oe3MeKu.

BucHoBKM i nepcnieKTUBH MOAAJBIIUX J0CTiTKeHb. [IpoBeneHe TOCTiHKEHHS
MOKa3ye, M0 B YMOBAaX Cy4acHOi TypOYJEHTHOCTI TPaaWIiAHI JIHIHHI MiIXOIH 0
dhopMyBaHHS KOHKYPEHTHHX CTpaTeTiii eKOHOMIYHOI OE3IMeKH BXKe He 3a0e3NeuyroTh
noTpiOHOi THyukocTi. CTparerii HaOyBarOTh PHC CKJIAIHOI aJaNTUBHOI CHCTEMHU 3
BIIACTUBOCTSIMU CaMOIIOAI0HOCT1, pEKYPCUBHOCTI, aJAITUBHOCTI Ta CaMOOpraHi3aIlii.

Y poboti chopMyTbOBaHO aBTOPChKE PO3YyMiHHS (pakTaabHOI AMHAMIKA
KOHKYPEHTHHX CTpaTerii eKOHOMiIuHOi Oe3neku CcyO’ €KTIB TOCIOJapIOBaHHS 5K
HEJIHIHHOTO, PEKypCUBHOTO TMpoluecy (OpMyBaHHS, PO3BUTKY Ta aJalnTHBHOI
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TpaHchopmMallli CTpaTreriyHol TMOBEMIHKH, 110 30epira€ IIICHICT TOPU30HTY
CTpATETiYHOTO TUTAaHYyBaHHS HAaBITh 3a JOMIHYBAaHHS KOPOTKOCTPOKOBHUX PEaKTHBHHX
Mozenei. Take TpakTyBaHHS JIO3BOJISE€ PO3TJISAIATH CTpPATETii SIK KUBUN TUHAMIYHUM
MEXaH13M, 110 €BOJIIOIIOHYE T11]] BILTMBOM 30BHIIIHIX MOTPSICIHb.

Ha ocHOB1 4OTHPBHOX KIIFOUOBUX MPUHLMUIIIB — CAMOINOAIOHOCTI, pEKYPCUBHOCTI,
aJIalITUBHOCTI Ta CaMOOPTaHi3allii — po3po0JIeHO KOHIENTYaJIbHY MOJEINb (PpaKTaIbHOT
IUHAMIKU, fKa MO€JHY€E IMPOCTOPOBHM (Makpo-, M€30- Ta MIKPO-pIBHI) 1 4acoBUU
(peKypcUBHI IIMKJIM) BHUMIPM Ta PO3KPUBAE 3aJIEKHOCTI MIXK YCHaJIKyBaHHSIM
CTPaTEriYHOro NaTepHy, piBHEM TypOyJIEHTHOCTI, aJanTaliiHUM JOCBIIOM 1
MIKPIBHEBOIO B3aEMOJIIEIO.

TeopeTnuHa MIHHICT POOOTH TOJATAaE B PO3BUTKY MIKIUCUUILIIHAPHOTO
MIIX0AY, 0 MOEJHYE TeOopito (ppakTaiB, CKIAIHI alalTUBHI CUCTEMH Ta EKOHOMIUHY
oe3neky. I[IpakTuuHe 3Ha4YeHHS MOJENl — Yy HaJaHHI KEpIBHUKaM I1HCTPYMEHTY JUIs
Kpalioro po3yMiHHS TOro, SIK CTparerii peagbHO TPAIIOIOTh B yMOBax
HEBU3HAYEHOCTI. MOHITOPUHT (PpaKTAIbHUX I1HAMKATOPIB JOMOMAara€ BYaCHO
MoMIYaTh AucOallaHCh MK DPIBHSIMHU YIpPaBIIIHHS, NependadyaTd KpUTUYHI MOMEHTH
3MiH 1 CB1JIOMO BHKOPUCTOBYBAaTH €(eKT camooprasizamii A MOCHJIEHHS CTIHKOCTI
Oi3Hecy. 3aramom, ¢pakTaJbHa JWHAMIKa JO3BOJISE TIO-HOBOMY TMOIJISTHYTH Ha
TypOYJEHTHICT, — HE JMIIe SK Ha 3arpo3dy, a ¥ fAK Ha NOTEHIiiHe Kepeso
CTpPaTEriyHOTO OHOBJICHHS Ta 3MIIHEHHS KOHKYPEHTHHMX TO3UIH Cy0’€KTIB
rOCIO/IapIOBAHHS.

[TepeurHa ampoOariisi moneni Ha Marepianax TOB «Hosa Ilomra» ta Kernel
Holding S.A. mnpomeMoHcTpyBaia JIarHOCTHYHMM TIOTEHIIAT I[OJI0  OI[IHKH
y3TOJPKEHOCTI CTpPATETiYHUX PIIeHh HA PI3HUX PIBHAX YIPABIIHHA Ta BUSABJICHHS
KPUTUYHUX TOYOK TpaHchopmarii. [lomamein gociikeHHs MalOTh OyTH CHIpSIMOBaHI
HAa eMIIpUYHY BepudiKamio MoJeldl Ha I[MUPIIKA BHUOIPII MIAIPHEMCTB PIZHUX
rajxys3ei, po3poOJeHHS KITbKICHUX METOIUK OIIIHKH (paKkTaIbHOI pPO3MIPHOCTI
CTpaTeriyHUX 3MIH Ta BHBYEHHA poii IMGPOBUX TEXHOJOTIH Yy MNPUCKOPEHHI
PEKYPCUBHHX LHUKIIB TUHAMIKH.

Dinancysanna. Aemopu He OMpuMy8anu PiHAHCYBAHHA Ol Yb020 OOCHIONCEHHS

Kongpnikm inmepecie. Asmopu 3as61aoms, wo He Maomsb KOHQIIKmMY iHmepecie

Hexnapayia euxopucmanusa Il Asmopu ne euxopucmogyganu IHCMPYMEHMU WMYYHO20
iHmenekmy nio uac nio2omosKu pyKonucy.
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